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The problem 
Few television stations in the United States remain 
untouched by the influence of news consultants. To become a news 
anchor for a local television station, a journalist is likely to 
receive specialized training from these consultants. The author 
will analyze the relationship between anchors and consultants 
within the framework of an occupational subculture to better 
understand that relationship, 
Procedure 
The author uses qualitative research to explore the 
situation described; specifically, a series gf structured 
interviews with randomly chosen American television news anchors 
and several representative consultants. Contents of the 
interviews are analyzed within an occupational subculture 
paradigm. 
Findings 
AS subcultural outsiders, station consultants can cause 
irritation and anxiety for news anchors, but the skills they 
teach are valued by the modern television industry. Some anchors 
may be willing to compromise traditional news culture values to 
survive in their careers, but this compromise may be offset by 
new perceptions of their social responsibility. 
Conelus ion 
While the skills taught by a consultant may be valued within 
the television news subculture, his or her role as an outsider 
can contribute negatively to the subculture. The hypothesis 
drawn from qualitative analysis is as follows: If journalistic 
norms constitute a strong subculture, then those who receive 
coaching from within the subculture will report a more positive 
experience than those who are coached by consultants. 
Recommendations 
Quantitative research can now be pursued to test the 
preceding hypothesis, 
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CHAPTER I 
INTRODUCTION 
A Midwestern anchor for the five o'clock news is 
looking for work. His boss has informed him that he has 
everything the station wants: a good delivery, good looks, 
fine writing ability; everything except "good research." 
Christine Craft, on the lecture circuit in Des Moines, 
has a strong, almost abrasive speaking style. A n  older man 
stands during the question and answer period to tell her he 
doesn't think she's a "dog" at all; that really, she's 
rather attractive. Her face softens for the first time that 
evening when she thanks him. 
An ~ndiana anchor cringes every time she hears one of 
the station" promotional ads about her. "Susan has a 
heart," they say* and although she believes it's true, 
that's not how she wants to be publicized. 
It" nut uncommon for a professional to serve more than 
one interest. Doctors, for instance, must answer to their 
patients, a hospital, and the American Medical Association. 
Lawyers are expected to defend their clients zealously, 
answer ta the Bar ~ssociation and obey the law. News 
anchors who work for commercial television stations are no 
exception. Their many masters include station management, 
the audience, editors and frequently, a relative newcomer, 
the television news consultant. 
The use of consultants is common in nearly every 
industry, as an outside eye valuable for providing fresh 
insights, new ideas and an objective point of view[l]. But 
usually, a consultant shares the same goal as the client: 
to sell more furniture, for instance, or to better serve 
customers. News anchors and stations consuLtants do not 
always share the same goals. In same ways, their primary 
goals conflict: the consultant is hired to help station 
owners make money, while journalists are expected to deliver 
the news. The relationship between television anchors and 
station consultants, therefore, is worthy of attention 
because the different sets of values and perspectives held 
by its participants potentially affect the information 
delivered to the mass audience, 
Christine Craft made national headlines with her 
complaints about the presence of station consultants in the 
television news industryl21, She is not alone in her 
complaintsE31. For years, critics, news directors and other 
television journalists have criticized the business for 
paying more attention to cosmetics than to substance, 
Consultants, considered experts in the cosmetics of news, 
are a popular target of these criticisms. These criticisms, 
often seen as conflicts, can be be better understood by 
examining the occupational perspectives of television news 
journalists. 
Within the sociology, "occupational perspectives" can 
be considered components of a subculture. A good working 
definition of subculture comes from sociologists Donald 
Light and Suzanne Keller: ''a group whose perspective and 
lifestyle are significantly different from those of the 
cultural mainstream, and who define themselves as different; 
members share norms, attitudes and values"[$]. Howard 
Becker, who wrote a definitive study of the subculture 
shared by medical students, used the term "group 
perspectives" to help describe subcultural values and 
asserts that an occupational situation such as a newsroom 
helps create these perspectives [ 5 1  . 
Saeiologists Light and Keller define a role as a set of 
"expected behavior patterns, obligations and privileges that 
are attached to a particular status" with status being "a 
position in the social structure that determines where a 
person fits into the community and how he or she is expected 
to relate to others and to act" [ S ]  , American television 
news anchors play a role in the journalistic subculture; 
consultants play a role new to American journalists. 
understanding these roles can help in analyzing their 
relationship. 
American television journalism enjoys constitutional 
protections, interpreted within the theory that a free press 
will ensure that the electorate will be well-enough informed 
to function as a democracyC71. American journalism has 
traditional values that hold it responsible to the public's 
right to know what is going on in the world. This 
responsibility is bound with an idealistic veneration for 
truth, fairness and openness. As it is practiced in 
television, however, American journalism is taking on new 
forms. It is quite possible that these new forms; live 
video reports, for example, taking the place of the printed 
page, or highly personalized explanations of a tragedy as 
told by an anchor, may alter the way this responsibility is 
interpreted. Because of the directives granted to it by the 
constitution; because the television news audience is so 
very large; and because so many Americans depend on 
television as their primary news source, the institution's 
inner workings can hardly have too much scholarly attention. 
This paper will explore some of the changes that have 
occurred in the journalistic subculture, and the way the 
anchors perceive the impact of these changes on their own 
roles. Specifically, this thesis concentrates on the 
following question: 
How do television news anchors 
perceive their role as journalists 
within their occupational subculture as 
it is influenced by the presence of 
station consultants? 
Focused interviews on the preceding question were 
performed with news anchors, randomly chosen from stations 
all over the United States. To better understand the 
subcultural perspectives of television consultants, the 
author also studied the work of some prominent American 
station consultants. 
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CHAPTER 11 
THE JOURNALISTIC SUBCULTURE 
In this thesis, the traditional journalistic subculture 
shared by television anchors, and changes within that 
subculture, will be examined. The use of station 
consultants in television news represents one of the more 
significant changes that have occured within the traditional 
subculture. 
The traditional journalistic subculture to be described 
in this section has its roots in print journalism, and its 
heritage is shared by journalists in broadcast media [ll . 
Those in all media who strongly adhere to this subculture 
can be called "traditionalists" or "purists' and their point 
of view can help in understanding conflicts that may arise 
between television anchors and station consultants. 
Scholars such as Leon Sigal[2] have used the 
subcultural perspective to examine not only how journalists 
work day to day but also the final messages produced within 
this subculture [3] , 1 n support of the subcultural 
perspective, scholars point out that journalists do not work 
aloneE41. They spend long hours with their peers in the 
newsroom or they travel in "packs," so their system of 
shared values is reinforced with tirnel51. "They, 
[journalists] are not any more cynical or skeptical than 
ordinary American farmers, workers or other taxpayers," 
writes critic Michael Novack, but they "identify with 
different objects of reverence...exhibit a different 
cognitive style...and nourish a different vision of the 
nation's past"E51. Press critics often blame this group 
perspective for perceived faults in the news product. That 
is, journalistic group perspectives are considered to be so 
strong that they actually define the news[7]. 
One observer writes, "Much more than we realize, 
becoming a journalist means entering into quite a special 
form of culture...an outsider discerns a spirit of 
fraternity, a world as intact as "the clerical world,' or 
the 'academic ~orld"~[8]. One of the most thorough 
sociological studies of journalists available found that 
identifying potential journalists is difficult, as they came 
from a variety of backgrounds, educational levels, and 
income levels. They acquire group perspectives that form 
their identity upon entering the f ieldl91. 
Many statistics are available to outline the 
demographic characteristics of journalists as a group, 
Johnstone et al, found in The News People that journalists 
--
who had college degrees held them in everything from English 
to political science or history. Some enter the field as 
teenagers, others start late, after spending years in other 
occupations[lO]. As the -- The News People concludes, "Very 
few other occupations in our society, and particularly those 
generally considered professions, are characterized by such 
pronounced extremes" [ll] . 
In 1976, the year The News People was published, men 
--
outnumbered women in the profession four to one, when the 
national workforce ratio was two to onell21. Blacks and 
other racial minorities are also underrepresented[l31. 
There are a number of minority news anchors and reporters in 
highly visible positions, but even with affirmative action, 
their numbers are smaller than the national average within 
other major industriesll4j. Easily measured demographic 
considerations such as these, while profiling the 
professionals in journalism, do not go far in providing a 
meaningful understanding of the journalistic subculture[15]. 
A recent analysis af subcultures in the workplace, 
CoSporate Cultures, by Deal and Kennedy, provides a valuable 
framework for analyzing the subculture of television 
news[16]. The authors consider the following to be elements 
of the workplace subculture: the business environment, 
heroes, the cultural network, rites and rituals, and 
values[f?]. The "business environment" includes the type 
and degree of competition present for subculture members, 
and the nature of the atmosphere outside the subculture; 
"heroes" are group role models; the "cultural network" is 
the method by which subcultural elements are passed from one 
member to the other; "rites and ritualsn include specific 
activities shared by members of the subculture; and f'values" 
are the ideals held by group members. Deal and Kennedy's 
book applied these subcuLtura1 elements to business 
corporations. In this thesis, the framework will be applied 
to the journalistic subculture. The following description 
of the journalistic subculture is organized according to 
these five elements. 
The Environment 
-
The subcultural environment has been defined as type 
and degree of competition present for subculture members and 
the nature of the atmosphere outside of the subculture. 
Intense competition within the group, coupled with a 
suspicious attitude toward many of those outside the 
subculture, have helped give the traditional newsroom a 
highly organized bureaucratic atmosphere, with reporters and 
editors playing well-defined roles [I81 . 
Journalists who do the most fact-gathering work outside 
the office are sometimes referred to as the "front-line" 
workers. They are expected to accept assignments without 
complaint; in times of breaking news they may be sent out 
without being told precisely what's going on (this happens 
especially if the reporters are electronically paged, or 
dispatched by way of two-way radio), and the "best" 
reporters do not question their assignments, they obey. In 
the words of one text for beginning reporters, "If a story 
is worth assigning, it's worth trying to get" [19]. 
Part of the highly disciplined environment can be 
attributed to heavy competition in the business. News 
organizations compete against one another; stations against 
other stations; newspapers against television; television 
against radio. The legacy of the muckraking era at the turn 
of the century intensified another sort of competition: 
journalists against the government and big business. This 
distrust of institutions originated has roots in the 
populist attitudes prevalent during this era and remains 
today[20]. Traditionally, journalists are expected to look 
out for the little guy, and to harbor at least a little 
suspicion of everyone, especially those with wealth and 
power / a l l .  
The competitive atmosphere has fostered a strict system 
of rank in both print and broadcast newsrooms. Senior 
reporters get the choice stories, those with less experience 
and age must attend often to more trivial topics. General 
assignment reporters, like soldiers on the front line, are 
under the strongest control by editors[22] yet have 
potential for glory by "scooping" the competition. 
Leon Sigal has theorized that journalists are more 
unified within their own subculture because of the 
competitive environmentl233. Rather than diffuse the 
enthusiasm with which journalists approach their work, a 
challenging environment apparently serves instead to make 
the subculture more viable. Other elements of the 
subculture, then, take on greater importance because of this 
viability. 
Heroes 
A subculture's heroes can be thought of as group role 
models. To emulate the qualities of a subcultural hero is 
to become better accepted as a member of the group. There 
are many heroes in journalistic folklore, for example, 
Thomas Jefferson, Benjamin Day and Joseph PulitzerE241. In 
the 20th Century, there are several individuals admired by 
newspaper, radio and television journalists, and whose 
qualities, therefore, are relevant to a discussion of 
television anchors. 
Both print and broadcast journalists admire subculture 
hero Edward R .  Murrow. He earned his reputation while 
working at CBS, where he lead a small, elite group within 
the corporationt251. The group was extremely proud of its 
accomplishments, and held dearly to the values of 
traditional journalism. They were "Murrow's Boys," and they 
had strong views about what constituted news and what did 
not. Writes one biographer: "Murrow's boys were proud, and 
justly so, of their reputations as brave, adventurous types 
who dashed around in trench coats, risking their lives to 
cover warsn[26]. Murrow's approach to broadcast news set 
the standards for GBS and the entire television industry in 
America[27]. He favored commentary and documentaries; what 
might n o w  be called investigative or activist journalism. 
His "See ~t Now" series is considered a classic example of 
in-depth reporting and quality production. His writing was 
heavily stylized, and he refused to budge on the ideals that 
formed his shaped his workC281. According to Murrow 
biographer Alexander Kendrick: 
Murrow always regarded himself as a 
reporter rather than an analyst, but he 
was more, He was a disturber of the 
peace and collector of injustices. 
Radio and television are by their very 
nature ephemeral. We endowed them with 
a sense of permanent substance by giving 
them a purpose[29] 
Walter Cronkite started his reputation as a 
journalistic hero while covering the second World War for 
United Press International, His wire service experience was 
admired by many subculture traditionalists[30J. When he 
started anchoring for CBS in 1962r no one realized his 
paternalistic delivery style would eventually set the 
standards for an eraL311. After his retirement in 1980, his 
wife Betsy told an interviewer, "Walter really cares about 
the news, He literally grew up on it, you know. He didntt 
even finish college because of it. He left the university 
of Texas to take a job as a cub reporter in Houston"[32]. 
In that same interview, Cronkite underscored his 
traditional views: "I miss not being part of the news every 
night -- the clicking teletypes and the clacking 
typewriters. But I don't miss the on-air part at all. 
Actually. I W e  always thought that the anchorperson 
personality cult thing was awful" € 3 3 1 .  
Murrow and Cronkite set the standards for network 
anchors. Their legacy has been cited as one of the reasons 
insiders believe Dan Rather decided to stay with CBS, during 
a time when he was courted by both NBC and ABC for a 
national nightly anchor position. As one ABC executive put 
it: "You live in a church called CBS. You go from deacon, 
to bishop to cardinal. How are you going to turn down 
Pope?" [ 3 4 ] .  
Rather, as the current news leader of CBS, considers 
himself a loyal member of the journalistic subculture. His 
autobiography, for instance, is replete with "old war 
stories" of reporter stake-outs for politicians; combat 
coverage in Vietnam; adventures during the race riots of the 
sixtiesE351. One of his favorite anecdotes illustrates the 
"tough" qualities favored within the journalistic 
subculture, In his story, Rather dropped his make-up 
compact while boarding a plane, The stewardess picked it up 
from where it fell, right at his feet, and wondered out loud 
whose compact it could possibly be. An embarrassed Rather 
innocently shrugged, and, in spite of the fact that he was 
going on the air immediately after his flight, walked off 
the plane without his make-up [ 3 6 j  . 
The traditional journalistic subculture hero could be 
called "a reporter's reporter," or a "journalist with a 
capital @ J J ' . "  According to the subcultural folklare, these 
individuals are rugged, individualistic adventurers who 
place the story's importance above comfort, ego 
gratification, even safety. They play "hardball" with the 
people they interview, unafraid to ask the tough question. 
As Murrow, Cronkite and Rather exemplify, a journalistic 
hero can't be bothered with make-up or costuming. They and 
other men: David Brinkley, John Chancellor and Mike 
Wallace, for example, have influenced the way members of the 
subculture conduct themselves on the job. Generation after 
generation of reporters read their biographies, and conduct 
themselves accordingly. 
The 
-
Cultural Network 
The subcultural network, or the manner in which 
subcultural values are passed on from one member to another, 
can be thought of as an occupation's socialization process. 
In traditional journalistic subculture, the socialization 
process for group members takes place within the group. As 
in any group, normative behavior is rewarded by acceptance, 
and deviance is punished through sanctions understood by 
group members[37]. That is, to become a "journalist with a 
capital-J," an individual must meet the standards of other 
group members; there is no licensing board or system of 
formal certification for reporters. 
The subcultural wisdom of a newsroom is handed down no 
differently than in other occupations. There is a strong 
emphasis on the wisdom of the "elders:" young journalists 
learn from editors and older reporters. Newcomers are 
called "cub reporters," and subculture hero biographies 
almost always mention one or two mentors who helped the 
youngsters along the way, 
Rather's mentor, for example, was his college 
professor, Hugh Cunningham, who left him with the advice, 
"Don1 t let the bastards scare you" [ 3 8 ]  . Geraldo Rivera told 
Ron Powers that his colleagues in the newsroom, the 
photographers, helped him learn the ropes[391. Jessica 
Savitch had similar war stories[40]. As in other 
occupations, newcomers to journalism are sometimes told to 
forget what they've learned in school and start working in 
the real world[41], A fussy, hard-nosed editor becomes the 
newsroom teacher, alternately feared and admired in his or 
her parental role. 
A college education has become another important part 
of the indoctrination of journalists. Johnstone et al. 
found that a bachelor's degree is now a standard for 
employment, even though the journalists interviewed for - The 
News People could not agree on what sort .of B , A .  is 
necessaryl421. The Johnstone study found that television 
journalists were among the strongest advocates of a college 
degree, perhaps because of the medium's technical 
considerations[43]. While a college education may have seem 
superfluous to the practical rigors of journalism and the 
ideal journalist's rugged image, journalism texts have 
absorbed subcultural teachings, encouraging students to gain 
practical field experience, and preaching the importance of 
toughness and courage[44], Indeed, it is possible to be 
accepted into the subculture without a college education, as 
long as one possesses the basic skills and qualities 
required of journalists[45]. 
Both in and out of the newsroom, "goodit reporters are 
part of a team; in a manner of speaking, one of the 
boysl461. The group goal, that of delivering the news, 
supercedes ego gratification. As Dan Rather's professor 
Cunningham told his student, "Nobody gives a s---  about you. 
You are not the story" [47] . Even the highest paid anchors 
talk about how unimportant he or she is as an individual, 
and say that teamwork is the key[48]. An emphasis an 
teamwork and esprit de corps leads to close friendships, 
even marriages, among working journalists. In fact, some 
journalists say they cannot imagine marrying someone outside 
the occupation, because outsiders could not possibly 
understand themC491 . 
The in-house socialization of journalists serves to 
strengthen the viability of the subculture. The 
tightly-knit news teams that form within the larger 
occupational subculture give their members a feeling a 
self-worth[50]. This sort of mutual acceptance creates a 
fraternal or family atmosphere in traditional journalistic 
subculture, rewarding members who conform to the group's 
norms and values; ostracizing those who do not. 
Rites and Rituals 
-
To be socialized into the journalistic subculture, 
members must participate in certain group activities, or 
rituals, and work their way through the rites of passage. A 
traditional journalist's ritualistic behavior may include 
maintaining a casual appearance and demeanor. The 
"reporter's reporter" emulates the detective Columbo's 
mannerisms as well as his clothing, maintaining an informal, 
friendly relationship with sources; making small talk over a 
cup of coffee[51], Along this line of thinking, the best 
reporters blend into the background and take notes. They 
are determined to get the story, but do not call attention 
to themselves. 
Group bonds are strengthened by a great deal of 
drinking and socializing after hours[52]. Interactions 
between group members are informal, but "tough." Coworkers 
are often called by their last names, and conversation is 
direct and frequently impersonal. Reporters are encouraged 
to be aggressive on assignmentCS31. While they may 
20 
o c c a s i o n a l l y  a l i e n a t e  a  s o u r c e ,  o r  e v e n  t h e  p u b l i c ,  t h e y  
become more a c c e p t e d  w i t h i n  news c u l t u r e .  
B a r b a r a  Walters was n o t  a c c e p t e d  i n t o  t h e  j o u r n a l i s t i c  
s u b c u l t u r e ,  a p p a r e n t l y  b e c a u s e  s h e  d i d  n o t  a d h e r e  t o  t h e  
t r a d i t i o n a l  v a l u e s :  s h e  d i d  n o t  t r y  t o  b e  "one  o f  t h e  
boys . "  F o r  i n s t a n c e ,  when t r a v e l i n g  t h r o u g h  C h i n a  w i t h  t h e  
rest o f  t h e  n e t w o r k  p r e s s  c o r p s ,  f o r  e x a m p l e ,  Walters t o o k  
a d v a n t a g e  o f  t h e  e x t r a  a m e n i t i e s  a  n e t w o r k  power p o s i t i o n  
p r o v i d e s ,  s u c h  a s  a p r i v a t e  h o t e l  room. S e v e r a l  
d i s g r u n t l e d ,  less f o r t u n a t e  male r e p o r t e r s  were l e f t  t o  
s l e e p  i n  t h e  h a l l ,  and  r e s e n t e d  e v e r y  m i n u t e  o f  i t [ 5 4 ] .  The 
j o u r n a l i s t i c  s u b c u l t u r e q s  r i t u a l s  h a v e  somewhat "macho" 
o v e r t o n e s .  A s  B a r b a r a  Matusow e x p l a i n s :  
. . . i n  t e l e v i s i o n ,  r e p o r t e r s  are  n o t  
t h o u g h t  t o  h a v e  ' p a i d  t h e i r  d u e s '  u n l e s s  
t h e y  h a v e  s p e n t  l o n g  y e a r s  i n  t h e  f i e l d ,  
t r u d g i n g  t h r o u g h  r a i n  a n d  snow, c o v e r i n g  
n a t u r a l  d i s a s t e r s ,  a r  e n d u r i n g  e n d l e s s  
" s t a k e o u t s "  i n  f r o n t  o f  c o u r t h o u s e s  o r  
e m b a s s i e s ,  T h e s e  are  u n p l e a s a n t ,  
e x h a u s t i n g ,  d i r t y  a s s i g n m e n t s ,  p e r f o r m e d  
f o r  y e a r s  a l m o s t  e x c l u s i v e l y  by  men -- 
and any r e p o r t e r  who h a s  n o t  d o n e  enough  
o f  them is u n l i k e l y  t o  b e  r e g a r d e d  a s  a 
c a r d - c a r r y i n g  j o u r n a l i s t  by o t h e r  
members o f  t h e  p r o f e s s i o n .  S u r v i v i n g  
t h e s e  r i g o r s  is  no  rea l  p r o o f  o f  
e d i t o r i a l  a b i l i t y ,  b u t  t h e  t r a d i t i o n  
p e r s i s t s  [551 .  
A v  Westin, a former executive producer for ABC, 
underscores this "macho" theme when he writes, "Every 
correspondent and producer who has made his or her mark," he 
asserts, "has gone through some kind of war or riot 
coverage"E561. This emphasis on "machismo" helps explain 
why subculture traditionalists prefer their appearances to 
be rugged. As one looks through historical pictures of 
journalists, it becomes apparent that reporters used to 
reinforce their identity with wide-brimmed fedoras and 
rumpled overcoats. In the newsroom, loosened ties, rolled 
up shirtsleeves, and unbuttoned vests seem to mark serious 
newsmen of the "Front Page" era [ 571. Some of these clothing 
symbols remain for television reporters as well. The modern 
uniform would be incomplete without a trench coat outdoors. 
When journalists are pictured at work in the newsroom, 
frequently they are shown without jackets or vests, even 
though these articles are a must for anchors on the set[581. 
Clothes that say their wearer is busy or hard at work convey 
to the public that the journalist puts a story above looking 
good . 
Dan "ather tells a story of trying to explain this 
ethic to his wife in - The Camera Never BLinks[59]. She 
wanted him to buy a new pair of dress shoes for work, 
pointing out that the pair he'd been wearing had holes in 
the soles. He told her that any reporter who didn't have 
holes in his shoes probably spent "too much time with his 
feet on a desk." (We did, however, eventually buy a new pair 
of Florsheims) [603. 
Other examples of the "machoH factor include David 
Brinkley, who as late as 1976 refused to wear make-up on the 
air[6l]. Peter Jennings' first shot at a national anchoring 
position in 1964 was considered "a disaster...everyone 
thought him too pretty'" 1621 . The late Jessica Savitch 
went into her first job trying to act and look masculine: 
"The day I auditioned I pulled my hair back, wore a severely 
tailored blue suit and gave my best male imitation for the 
cameraM[63]. For many traditionalists, it didn't matter how 
tough she tried to be, though. Putting a woman on the set 
was seen as a betrayal to the subculture [64] . 
To be accepted into the traditional journalistic 
subculture, male or female reporters alike are expected to 
be tough, rugged, and masculine. Those reporters who have 
worked under severe deadline pressure, survived war coverage 
or worked crime scene stakeouts are accepted more readily 
into the group. While as Matusow points out, these rituals 
may not necessarily make an individual a better writer or 
editor, they are an important part of becoming a member of 
the group. 
Values 
A subculture's values can be thought of as a religion; 
that which gives its members a raison dtetre[65]. 
Traditional ethics comprise a compelling religion; one that 
gives journalists a sense of purpose and responsibility. 
According to communications scholar John Merrill, ethics 
lead a journalist to "seek the summum bonum, the highest 
good in journalism, thereby heightening his authenticity as 
a person and as a journalistW[66]. The ethical framework is 
part of a journalist's occupational identity, and 
legitimizes his or her work in society. "As a group, 
reporters have never really formalized their ethics," writes 
one critic, "yet I think the best of them have always 
followed the strictest code of ethics, a code which would 
compare with what the medical or legal professions have 
established" 1671 . 
At the base of the journalist's ethical framework is an 
uncompromising idolatry of the "truth." Many ethical 
arguments heard among reporters deal with the troublesome 
task of defining "truth." While the concept of universal 
truth is no more accepted by journalists than by any other 
group of mortals, great value is placed on life's little 
truths: individual observations of "the facts." 
In their search for a larger "truth," traditional 
journalists often rely on John Milton's concept of the 
"marketplace of ideasf' 1681 . The First Amendment has roots 
in this concept, granting journalists "freedom of the 
press," in order that democracy may be better served[69j. 
In the words of Gilmore and Root, "The grant of freedom to 
editors to purvey the news necessary to a democratic society 
carries the implied demand that they will print the news." 
In simpler terms, the traditional mandate for American 
journalists is that they show respect for their follow man 
through honesty. Searching for the truth, whether with a 
capital or a small "t," and sharing that truth with the 
public, gives journalists the sense that they are doing an 
honorable task. 
Two widely held theories influence arguments about the 
role of the press in American society, and the resultant 
ethical responsibilities[70]. Those who adhere to the 
libertarian theory assert that the press should have 
complete freedom; that a Miltonia marketplace of information 
operates like any other free market in a capitalistic 
economy. A variety of views and opinions is allowed to 
exist, and the "best" ones predominate in the end when they 
are chosen by consumers, The libertarian theory includes 
the assumption that there are unlimited outlets for ideas, 
and it is favored by many journalists, as well as a few 
scholars and lawyers. 
Broadcast entities, however, do not operate within a 
Libertarian legal structure in the United States. Because 
there are a limited number of radio frequencies in the 
universe, the Federal government has deemed it 
constitutional and necessary to regulate the programing of 
radio and television more stringently than that of other 
medial711. The social responsibility theory of the press, 
therefore, is probably favored more by modern broadcast 
journalists. Under social responsibility theory, the press 
is given a number of freedoms, but must fulfill certain 
responsibilities in return. The main responsibility in a 
democracy is to provide the electorate with adequate 
information for maintaining the society. Under social 
responsibility theory, a television outlet would be expected 
to provide the audience with information it needs, with less 
emphasis placed on what the audience wants. A democratic 
society needs, for instance, information about elections, 
government activity, weather conditions; anything that 
a£ fects the population [721. 
Both the libertarian and social responsibility schools 
preach to journalists that they must give the public the 
truth; be it their own personal truth, or a larger, more 
objective empirical truth. Essayists Gilrnore and Post broke 
down the concept of journalistic truth into three parts: 
accuracy, objectivity, and fairness/73]. These ideals, they 
said, cannot be sacrificed for practicality's sake[74]. The 
truth, in their minds, is the news, and it" the 
journalist's duty to deliver that news. In these writings, 
the Nnews" becomes synonymous with "truth." That which is 
opinion, conjecture or decorative is not the "truth" and 
therefore has no place in the "news." 
Some scholars consider speed a journalistic value[75]. 
The dimension of time has become more important in 
electronic media, where there are more frequent deadlines. 
In the case of radio, there are deadlines every hour or even 
half-hour. With breaking news, for radio and television, 
there may be very little preparation time. When a reporter 
yells to a co-worker n I  can't talk right now, I'm on 
deadline," the co-worker just walks away; an outsider would 
find the reporter" manner brusque, even rude. But except 
in cases of threatening, breaking news, accuracy, i.e. the 
truth, is valued more by the public than speed. The average 
viewer most likely does not care if Station A got a story on 
the air five minutes before Station B, as long as the 
information is correct, (The insiders at Station A ,  
however, will feel triumphant. Beating -the competition on 
time is often called "getting a scoop, or "scoring a 
beat" [ 7 6 ] .  ) 
While Gilmore and Post imply that both objectivity and 
fairness were achievable and separable, many journalists 
believe they are, to a great extent, intertwined. The whole 
"truth" discussion surfaces again, for in order to be 
objective, one must believe a universal truth exists 
somewhere in the cosmos waiting to be discovered. On a 
practical level, a number of reporters say they simply 
strive to be fair, and on a day to day level, objectivity is 
operationally defined as giving all sides of the story. Few 
working journalists will claim they've presented a final, 
empirical "truth," but they'll fight to the death over the 
credibility of their facts. 
The common thread among the arguments over truth and 
fairness is the journalist's sense of duty to the audience. 
The truth, however defined, is something the journalist owes 
the public. The same goes for fairness, speed and accuracy. 
The resulting phenomenon of all this metaphysical debate 
seems rather simple: a reporter must maintain credibility 
by being hanest. In the end, a good reporter in the 
traditional sense, is honest, forthright, and has integrity. 
Such high ideals give meaning to the work journalists 
perform as a group. Whether they subscribe to the 
Libertarian or social responsibility theory of the press, 
journalists are able to believe their work is necessary for 
the rest of society. These ideals are what help many 
traditional reporters justify the rituals they perform as 
members of the journalistic subculture. 
Summary 
This section has examined five elements of the 
journalistic subculture: the environment, rites and 
rituals, heroes, the cultural network, and values. These 
elements have been described as having overtones of 
masculinity, a distrust for institutions such as big 
business and government, and an overriding sense of 
responsibility to the public. As tenacious as the elements 
of journalistic subculture may be[77], conditions for 
television anchors are forcing some philosophical changes. 
The introduction of consultants to newsrooms is part of 
these changing conditions, But because the subcultural 
transformation is incomplete, there are conflicts between 
self-proclaimed traditionalists those who often call 
themselves "realists"[78]. This conflict, a collision 
between old and new, is manifest on an individual level in 
the sometimes rocky, sometimes harmonious relationship 
between anchors and consultants. 
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CHAPTER 111 
CHANGES IN THE SUBCULTURE 
The journalistic subculture, as experienced by 
television news anchors, started to change in the early 
sixties. By 1962, Walter Cronkite had been named anchor for 
CBS news f 11 , Frank Mag id started doing television audience 
research at his firm in Marion, Iowa[2], and broadcasting 
hero Edward R. Murrow had bid an angry farewell to CBS[3]. 
In this chapter, three main themes of change within the 
journalistic subculture will become apparent: 
"c~mmercialization,~~ a greater influence of financial 
considerations on television news production; 
"beautification," an increased emphasis on television 
journalists' physical appearance; and "dehumanization," the 
transformation of television anchors into a role as a 
product. These three themes of change overlap, and will be 
evident to varying degrees in the five elements of 
subculture to be discussed, These three trends are 
transforming the "traditional" journalistic subculture into 
what shall be referred to as the "modern television" 
subculture. What follows is an analysis of this "modern 
t e l e v i s i o n  news" s u b c u l t u r e  a c c o r d i n g  t o  t h e  f i v e  e l e m e n t s ,  
The 
-
E n v i r o n m e n t  
The s u b c u l t u r a l  e n v i r o n m e n t  h a s  b e e n  d e f i n e d  a s  t h e  
t y p e  a n d  d e g r e e  o f  c o m p e t i t i o n  p r e s e n t  f o r  s u b c u l t u r a l  
member s ,  a n d  t h e  n a t u r e  o f  t h e  a t m o s p h e r e  s u r r o u n d i n g  t h e  
s u b c u l t u r e ,  The "modern  t e l e v i s i o n  news" s u b c u l t u r e  is  
m a r k e d  b y  i n t e n s e  c o m p e t i t i o n  among i ts  members ,  a n d  much 
more s c r u t i n y  f r o m  t h e  p u b l i c ;  t h o s e  o u t s i d e  o f  t h e  
s u b c u l t u r e .  
U n t i l  t h e  a b o u t  1 9 6 0 ,  l o c a l  news was p r o d u c e d  a s  a  
" p u b l i c  s e r v i c e , "  a  n o n - p r o f i t  s e r v i c e  p e r f o r m e d  o n l y  t o  
m e e t  F .C.C.  r e g u l a t i o n s [ 4 1 .  S o o n ,  h o w e v e r ,  s t a t i o n  
e x e c u t i v e s  f o u n d  t h a t  a s u c c e s s f u l  n e w s c a s t  " c a r r i e d  o v e r "  
v i e w e r s  t o  o t h e r  p rog ramming ,  t h e r e b y  mak ing  t h e  l oca l  
n e w s c a s t  i m p o r t a n t  t o  a  s t a t i o n ' s  a d v e r t i s i n g  r e v e n u e .  I n  
many cases t h e  n e w s c a s t  became t h e  o n l y  p r o g r a m  l o c a l l y  
p r o d u c e d ,  a n d  was, i n  a  s e n s e ,  a s t a t i o n ' s  " s i g n a t u r e " [ 5 ] .  
I n  t i m e ,  o n e  or  t w o  r a t i n g s  p o i n t s  i n  t h e  local  n e w s c a s t  
c o u l d  mean h u n d r e d s  o f  t h o u s a n d s  o f  d o l l a r s  i n  a d v e r t i s i n g  
r e v e n u e  f o r  a s t a t i o n [ 6 ] .  
Rich financial rewards inspired the 
business-advertising community to embrace local news 
enthusiastically. In 1970, the fifteen network owned and 
operated local stations took in 312 million dollars in 
revenue, with profits of 117 million dollars. Executives 
called that a "stagnante' year: the return on investment 
came to 37.5 percent while the average return for major oil 
companies at that time was around eight percent. "Indeed," 
remarked critic Ed Diamond, "operating a television station 
is more profitable than just about any other business, 
including network operations4'[7]. Competition to enter and 
stay in the business became fierce. Hundreds of stations 
were operating in the early eighties -- more than seven 
hundred commercial VHF and UHF entities[&]. Turning a 
profit is so easy, charge some critics, that managers became 
lazy; they didn't know their productI91. Television news 
itself is profitable for most stations today. Instead of 
drawing money away from other departments, the majority are 
turning a prof it [ l a ]  . 
Meanwhile, television was winning more and more 
attention from the public. In 1950, Americans watched an 
average of four hours, thirty-five minutes of television a 
day. In 1970, the time increased to nearly six hours, The 
trend continued, and the average family watched an 
incredible seven hours of television a day [llj , Americans 
h a v e  more t e l e v i s i o n s  t h a n  t e l e p h o n e s ,  b a t h t u b s  o r  t o i l e t s  
-- 97 p e r c e n t  o f  a l l  h o u s e h o l d s  own a  s e t ;  o n e - t e n t h  o f  a l l  
h o u s e h o l d s  own t h r e e  or more s e t s .  I n  t h e  m i d - s e v e n t i e s ,  
s t a t i s t i c i a n s  f o u n d  t h a t  w a t c h i n g  t e l e v i s i o n  became t h e  most 
f r e q u e n t  human a c t i v i t y  a f t e r  s l e e p ;  a h e a d  o f  w o r k i n g ,  
e a t i n g ,  or  mak ing  l o v e  1123 . T h i s  g r o w i n g  a u d i e n c e  was 
w a t c h i n g  l o c a l  t e l e v i s i o n  news i n  b e t w e e n  t h e  s i tcoms and  
v a r i e t y  shows.  I n  1 9 6 5 ,  a n  E l m o  R o p e r  p o l l  f o u n d  t h a t  
t e l e v i s i o n  s u r p a s s e d  n e w s p a p e r s  a s  t h e  m o s t  c r e d i b l e  
m e d i u m [ l 3 ] ,  I n  1971 ,  t h e  p o l l s t e r s  were t o l d  by  s i x t y  
p e r c e n t  o f  t h e  p o p u l a t i o n  t h a t  t h e y  r e l i e d  o n  t e l e v i s i o n  f o r  
t h e i r  news [ 1 4 ] .  
A s  a  news medium, t e l e v i s i o n  is a p p a r e n t l y  as  c r e d i b l e  
a s  e v e r .  W h i l e  t h e  p u b l i c "  f a i t h  i n  t e l e v i s i o n  news d i p p e d  
i n  1 9 7 8 ,  i t  r e g a i n e d  i t s  two-to-one l e a d  o v e r  n e w s p a p e r s  by 
1980 .  More t h a n  h a l f  o f  t h o s e  p o l l e d  by t h e  Rope r  
F o u n d a t i o n  s a i d  t h e y  g i v e  t e l e v i s i o n  more c r e d i b i l i t y  t h a n  
n e w s p a p e r s  [ I s ] .  When Roper  a s k e d  v i e w e r s  t o  r a t e  t h e  
q u a l i t y  o f  t e l e v i s i o n  news c o v e r a g e ,  l o c a l  news f a r e d  w e l l :  
86  p e r c e n t  g a v e  l o c a l  news c o v e r a g e  a n  " e x c e l l e n t "  r a t i n g .  
( A l t h o u g h  o n l y  21  p e r c e n t  s a i d  t e l e v i s i o n  meets o v e r a l l  news 
n e e d s  e x c e l l e n t l y ) [ 1 6 1 .  
The journalistic subculture enjoyed some rewards 
because of this "boom." Money was poured into what was once 
the most impoverished department in the organization. 
Suddenly money was available for cameras, videotape, and 
larger staffs[l71. But problems came with the money: a 
news department profit was no longer a pleasant surprise for 
station executives. Instead, a return on investment came to 
be expected. Consequently, local television news in the 
1960s and '70s was compared to the journalism of Hearst and 
Pulitzer during their circulation wars with its emphasis on 
bloody, sexy or just-plain strange storiesll81. The rewards 
in this race, however, were ratings points, not circulation 
figures. 
The "modern television" subcultural environment then, 
still fosters competition between different newsrooms. But 
because of the increasing television audience and heavy 
capital outlays, the stakes are much higher in the new 
competition, This competition filters down to employees as 
pressure, Television anchors, as competitive journalists 
and station representatives, are expected to deliver an 
audience. To do this, journalists must adopt habits and 
skills heretofore unnecessary in their subculture. 
The result? A need for consultants; professionals 
hired by station management to teach journalists the skills 
necessary for attracting and keeping an audience. 
Heroes 
~raditional journalistic heroes have been described as 
tough, individualistic idealists who care more about the 
story than their own glory. They are the most loyal members 
of the subculture, who embody the ideals of traditional 
journalism. In the "modern television" subculture, however, 
a new kind of hero has emerged, one with a good appearance, 
an ability to perform, and to play the role of a star. The 
trade-off for these new heroes is that they are under 
greater control by business and advertising professionals 
who try to sell the news. Consider, for example, NBC 
President Sylvester Weaver, who once claimed he first saw 
Ghet Huntley at a luncheon in New York in 1955, where 
Huntley had delivered a brief, intelligent speech. "I 
turned to Davidson Taylor (the vice president in charge if 
Public Affairs) and said, 'Get him.' Some people were afraid 
we might have some problems with him because of his 
reputation as a free-thinker, but I said 'Everybody can be 
controlled. Get him' " f 193. 
The contemporary television anchor has taken on a new 
role, one that blends traditional and modern behavior 
patterns, obligations and privileges. Traditionally, the 
anchor is the leader of a broadcast news organization; the 
equivalent of a newspaper's top reporter or editor[20]. The 
modern role is the result of television news profitability. 
Anchors have become a product; someone to be sold, and 
therefore, in Weaver's words, someone to be controlled[2L]. 
In pure materialistic terms, anchors, not reporters or even 
editors, are the new journalistic heroes, A 1984 study of 
broadcasting salaries found the average television anchor 
earning far more than the average reporter. In large 
markets, their salaries outweighed that of their 
boss [ 2 2 ]  [TABLE 11 . 
An interesting contrast between reality and public 
appearance occurs with the introduction of this new role. 
While a newscast is put together by a team, as Westin points 
out[23], most of whose members work behind the scenes, the 
public only has significant contact with the anchor. 
Anchors become, in a sense, a station's representatives, yet 
may have relatively little control over that station's 
business. Even the national anchors, whom Matusow asserts 
have too much power, are subservient to management" whims. 
Matusow acknowledges this subservience when she writes, 
"Even Walter Cronkite, who held the coveted title of 
managing editor af his broadcast, was always regarded as 
'talent-y CBS management, which is another way of saying 
'performerfa[24]. A station has to manage its "performer 
p r o d u c t "  j u s t  a s  i t  does a n y  o t h e r  p r o d u c t  s o l d  t o  t h e  
a u d i e n c e .  
TABLE 1 
MEDIAN WEEKLY S A L A R I E S  I N  TV NEWS B Y  MARKET 
............................................................. 
MARKET S I Z E :  1-25 11 26-50 li 50-10 71 101-150 W 151-210 
( B Y  NATIONAL RANK) 11 1I 71 1I 
-------------------------t[----------l[---------l/--------- 
S T A F F ,  LOW 
T Y P I C A L  CAMERA 
T Y P I C A L  PRODUCER 
HIGH PRODUCER 
T Y P I C A L  REPORTER 
HIGH REPORTER 
T Y P I C A L  ANCHOR 
HIGH ANCHOR 
NEWS DIRECTOR 
S o u r c e :  Ve rnon  S t o n e ,  " S a l a r i e s  Change L i t t l e  i n  1 9 8 4 , "  The 
C o m m u n i c a t o r ,  F e b r u a r y  1985 .  Q u e s t i o n n a i r e s  were s e n t  to- 
725 n o n - s a t e l l i t e  c o m m e r c i a l  t e l e v i s i o n  s t a t i o n s ;  a s e c o n d  
m a i l i n g  was s e n t  t o  n o n - r e s p o n d e n t s r  a n d  4 6 3  were r e t u r n e d .  
More t h a n  h a l f  p r o v i d e d  m o s t  of t h e  s a l a r y  d a t a  r e q u e s t e d .  
As a station's symbolic representative, anchors have 
assumed mare importance in the marketing of television news. 
The "star" system seems to have been born not because 
newsrooms wanted to honor their leaders, but because 
salespeople needed something to package and sell. ABC 
vice-president James Hagerty (who had a traditional 
perspective) once tried a newscast format without anchors: 
reporters just passed control of the show onto each other as 
they finished their stories. The sales department resisted. 
"How do you expect us to sell a show with nobody on it to 
sell?" they demanded[25]. ABC tried a similar system again 
in the mid-seventies after losing a bid for Dan Rather. 
Former producer Av Westin calls the system a "dance of the 
seven veils," which attempted to cover up the network's lack 
of a single star. The format ultimately failed[263. 
Reporters are not the only human beings who are peddled 
to the American public. Politicians, for instance, are 
another occupational group to experience the phenomenon. 
Advertisers have formed a small industry to help market 
people who run for office[27]. Consultants who perform 
these marketing services, just like their television-news 
colleagues, deny that they change people, saying instead 
that they "managew' images; that they help get a message a 
across, but don't invent the message. From a marketing 
standpoint, human beings truly are no different from 
t o o t h p a s t e  or c o t t a g e  c h e e s e ;  t h e y  a r e  p r o d u c t s .  Roger  ~ u d d  
o n c e  s a i d  h e  f e l t  l i k e  a  " p i e c e  o f  m e a t W [ 2 8 J ,  A s  o n e  
b u s i n e s s  writer 
c o n c l u d e s :  
L i k e  consumer  g o o d s ,  t h e s e  p r o d u c t s  
( c a n d i d a t e s  a n d  i d e a s )  a r o u s e  c e r t a i n  
sets o f  f e e l i n g s  and  e x p e c t a t i o n s .  
F e e l i n g s  a n d  e x p e c t a t i o n s  a b o u t  
p o l i t i c i a n s  a r e  n o t  new phenomena. The 
m e t h o d o l o g y  t o  e x p l o r e  a n d  u s e  them i n  
t h e  w h i t e  h e a t  o f  a h i g h - s t a k e s  
c a m p a i g n ,  however ,  is v e r y  much a t o o l  
o f  t h e  new t e c h n o l o g y  [ 2 9 ]  . 
I n  The Newscasters, i n f a m o u s  r e p o r t e r  G e r a l d o  R i v e r a  is 
o p e n  a b o u t  t h e  f a c t  t h a t  h e  is a  " p r o d u c t , "  o f  sorts: " ( T h e  
n e t w o r k s )  m a k e  c e l e b r i t i e s ,  man,"  h e  told Powers ,  ". . .so 
t h e y  c r e a t e d  m e W [ 3 0 ] .  On t h e  d a y  h e  was h i r e d ,  R i v e r a  s a y s  
t h e  g e n e r a l  m a n a g e r  o f  WRBG i g n o r e d  t h e  f a c t  t h a t  R i v e r a  had  
n o t  e v e r  h a d  a n y  f o r m a l  j o u r n a l i s t i c  t r a i n i n g .  "He j u s t  
l o o k e d  m e  o v e r  l i k e  I was a  p i e c e  o f  m e a t ,  up  a n d  down"[31] .  
Powers  comments  t h a t  R i v e r a  seems a l m o s t  p r o u d  t o  h a v e  b e e n  
h i r e d  i n  t h i s  d e h u m a n i z i n g  way; R i v e r a  knew h e  was more a n  
o b j e c t  t o  h i s  e m p l o y e r  t h a n  a p e r s o n [ 3 2 1 .  
T h e r e  a r e  a l t e r n a t i v e s  t o  t h e  s t a r  a n c h o r  s y s t e m .  I n  
E u r o p e ,  f o r  i n s t a n c e ,  "news r e a d e r s '  t r a d i t i o n a l l y  h a v e  
d e l i v e r e d  t h e  news [ 3 3 ]  . T h i s  t r a d i t i o n  is d i s a p p e a r i n g  , 
h o w e v e r ,  a s  m a r k e t e r s  i n  o t h e r  c o u n t r i e s  d i s c o v e r  how 
P r o f i t a b l e  s e l l i n g  a  M p e r s o n a l i t y "  c a n  b e .  A1 P r i m o ,  a  
former Sew York news director who now consults, explains the 
star system's importance: "If you took all the factors that 
go into making up a news program, and assigned a weight so 
that the total added up to ten, the anchor would get eight 
and all the other factors together would add up to two. Why 
do you think they pay these people so much money?"[34] 
As stars, these special journalists have become 
performers, complete with makeup cases, talent agents and a 
special new qualification: charisma. Walter Cronkite, who 
held no punches in attacking the integrity of local 
anchorst351, was given six to seven minutes to be on the air 
at the expense, frequently, of taped stories and other 
correspondents. This time was known as "the magic," and was 
credited with the ratings success of the CBS evening news, 
but criticized by correspondents who felt their stories were 
suffering from Cronkiteqs dorninance[363. 
Ironically, this was the man who said that the 
difference between local news anchors and actors was only a 
"matter of degreeW[37]. America's premier news anchor, a 
traditional journalism hero, was accused of having a 
star-sized ego: of being an air hog; and of being able to 
hide these facets of his personality while on the air[38]. 
Grankite" successor, Dan Rather, was criticized for being 
dramatic at the expense of accuracy. During Rather's years 
at the White House, another network reporter, upon being 
told to imitate Rather's style, protested, "Look, he's wrong 
fifty percent of the time" [ 3 9 ]  . 
Physical attractiveness takes on more importance as 
television anchors work to meet the "charisma" 
qualification. Smiling becomes as much a prerequisite as 
being able to take good notes at a news conference. Dan 
Rather received letter after letter when he started 
anchoring for CBS, berating him for a "glum look." His 
response, "I am not, and never have been, a natural 
smiler f 401 , Production assistants used to write "smile" on 
the TelePrompTer for Chet Huntley during his newscastst41J, 
Anchors interviewed for this paper remarked that their 
superiors sometimes tell them simply to "smile more" while 
on the air. 
As anchors filled the charisma qualification, critics 
charged that substantive qualities were being ignored. 
"Shamelessly exploitedf' local anchors were criticized for 
being brainless, good-looking, talking heads who merely put 
on a "credibility actW[42]. The image remains. Reagan 
Ramsey, news director of KGW in Seattle, Washington, calls 
anchors a bunch of "unmanageable knumbskulls." Av Westin, as 
executive producer for ABC News, considered his role as 
in-house psychologist one of his most important because 
newsroom egos had become so swollen and tender[43], Matusow 
remarks unhappily that matters of substance are ignored: 
"It was considered a definite plus if the job went to a 
qualified journalist who knew how to write, but it was 
infinitely more important that he or she appear to be 
knowledgeable"[44]. Powers is even more critical when he 
called WLS Chicago" Joel Daly "historyts first 
anchor-yodeler" after the station aired a promotional 
campaign with a country-western theme[45f, 
Unmanageable knumbskulls or not, anchors are a main 
attraction when a viewer is actively choosing a particular 
news program. An oft-cited New York University study found 
that on a list of what viewers considered when choosing a 
news program, the anchor was in second place. At the top of 
the list was the program that airs before a newscast. Local 
stations cannot always choose the programs leading into 
their news (that's up to the network) but they can control 
the anchor. To the chagrin of news traditionalists, the 
same study found only ten percent of the audience chose a 
ewscast because of the quality of the newst461. 
The ability to act or perform; to be a "personality," 
1s unique to television journalism. Radio announcers have 
use inflection in their voices; this can be considered a 
mited form of acting. But to combine all the elements; 
voice, dress, demeanor, delivery, this is expected only of 
the television anchor. Network executives have only vague 
descriptions for it, calling the success factor of Douglas 
Edwards, Chet Huntley, David Brinkley and John Cameron 
Swayze "chernistrys~t471. When the chips were down and CBS 
had to choose between Dan Rather and Roger Mudd to replace 
Cronkite, the man with "star quality" prevailed. 
Powers calls this requirement the ability to share a 
colle~tive fantasy with the viewer[481. The implication is 
that by creating this image, journalists are deceiving the 
audience somehow, a development that strikes the very heart 
of the traditional journalistic mandate of delivering the 
truth. One critic reports: 
A surprising number of on-camera news 
people find their craft so 
professionally unsatisfying that they 
keep jumping from station to station -- 
or drop out altogether after a few 
years..,the big turn-off, especially for 
seasoned print journalists who switch to 
the tube, is the discovery that the job 
is more show-biz than news-bizl491. 
CWN anchor Chris Curle considers herself a 
traditionalist, and criticizes television's newcomers: 
"Some of the young women coming into broadcasting can't tell 
the difference between Wonder Woman and anchorwoman. They 
think of the job as being a celebrity, not as a 
j0urnalistu[50]. Jessica Savitch had a similar tale. She 
was speaking to a group of students at Ithaca college in New 
york state, and a drama student said that if she couldnVt 
make it as an actress after graduation, she planned to be an 
anchor. "But they-e not the same thing," Savitch 
explained. "No, but they're both stars," said the girlf511. 
The purists' complaints against local television are 
profuse. Lynn Scherr, formerly of WCBS, told Newsweek of 
her difficulties in putting together well-researched 
stories: "There's a television mentality that says the only 
time you're working is when you're out with a camera 
crewV[521, The greatest irony occurs when stations attempt 
to follow the traditions of the journalistic subculture by 
appointing their best reporters to deliver the news as 
anchors. This takes the best reporters off the streets, 
making their most valuable skills useless to the 
organization, and makes the anchors bored to deathr531. 
(This boredom was mentioned repeatedly during the course of 
the interviews for this study E541.1 
There is an interesting contrast between what some 
anchors declare themselves to be, and the way they appear to 
Outsiders. Individuals who are considered to have succeeded 
as stars will often profess to hold a traditional 
perspective, shunning their star status. For instance, 
network anchors like Cronkite and Rather are criticized for 
being part of the star systemf551, yet deny that they have 
anything special. "I do not think about my performance," 
Rather once told an interviewer, "and if I did, I wouldn't 
know what to think about it" [ 561 .  Note the ironic reference 
to Murrow in this advice from ABC executive Roone Arledge: 
One of the things I've said is that if 
you're going to be an anchor, a lot of 
it has nothing to do with news 
altogether -- your hair, how you dress, 
how you look. It's a shame, but if 
you're going to be in TV, that's the way 
it is. You have to take into 
consideration everything that's in the 
mix. People have certain expectations 
about how an anchor should conduct 
himself, and how he should look, Edward 
R. Murrow used to take guys to London 
tailors [ 5 7 ] .  
The trends toward commercialization, beautification and 
dehumanization have created a confusing set of demands for 
television anchors. The traditional role they've inherited 
values toughness, informality and teamwork. But in the 
"modern television" subculture, these same individuals are 
expected to be charismatic, attractive and individualistic. 
In many ways, the two sets of expected behaviors are in 
direct conflict. This odd blending of roles might be 
expected to create difficulties for television anchors as 
members of either subculture; traditional or modern. 
The Cultural Network 
-
The increasing commercialization of television news 
created an opportunity for marketing strategists who could 
help stations meet profit goals, Television station 
consultants perform this function within the "modern 
televisionM subculture. Consultants who advise television 
journalists have become part of the subculture socialization 
process, or the cultural network. They are a unique part o f  
the socialization process for the journalistic subculture, 
however, because they are outsiders. Unlike other members 
of the network, they frequently have no journalistic 
training E581 . 
Consultants are hired, essentially, to give marketing 
advice. They tell stations how to attract more viewers to a 
newscast, thereby increasing ratings, and eventually, 
increasing profits. At first, only stations with ratings 
"trouble" called consultants for help, but today, they're 
kept on contract ta simply maintain the ratings for a 
station [59] . Frank Magid and Associates is the leading 
cansulting agency in terms of the number of clients. 
McHugh-Hoffman is the oldest[60]. There are many others: 
P r i m  People, started by A1 Primo, former Mews Director for 
New York's Channel 4 ;  Marketing Evaluations Inc.; 
Entertainment Response Analysts; and Melvin A. Goldberg 
Inc. of New YorkE6ll . One estimate in the mid-seventies 
was that three of four television American television 
stations have felt the impact of a consulting agencyt62f. 
In the Broadcasting Yearbook, there are 242 listings of 
agencies and individuals advertising themselves as 
consultants [ 6 3 1  , 
Consultants use demographic research and audience 
analysis techniques to determine viewer preferences, then 
use their findings to recommend changes in a local newscast. 
The recommendations can go into great detail, including how 
to improve set design, how much money to spend on salaries, 
how long stories should go, what type of stories viewers are 
interested in, and who should be hired and fired[64]. Magid 
runs a coaching operation out of its headquarters in Marion, 
Iowa, where anchors can go learn writing and delivery 
technique. The company also keeps a library of audition 
tapes of talent from all over the country, making it easier 
for news directors to "go shopping." 
Same news directors resent the presence of consultants 
in the newsroom, saying essentially that because consultants 
are not part of the traditional journalistic subculture, 
they have no right to take any advisory powers in a 
newsroomE651. Consultants deny charges that they're 
dictatorial when they become part of the cultural network. 
According to one: 
There's no formula of 'these are 
things you must do, these are things you 
mustn't do.-hat we do is strive for is 
a greater degree of understanding, We 
try to achieve the best communication 
possible -- audio and visual -- so the 
viewer has less difficulty. If the 
viewer has to do all the work, he simply 
isn't going to do it. We try to put the 
burden for making news understandable on 
the presenter, not the receiverl66f. 
The goal seems harmless enough, but has come under 
tremendous criticism over the past twenty years. Reviewers 
accuse consultants of deceiving the public, of watering down 
the news, of making all newscasts look alike [67] . While 
many consultants deny they make recommendations about 
content for newscasts, critics charge that by using audience 
analysis techniques, changes in newscast content is 
unavoidable[68]. Critics point to what they consider a lack 
of respect for the audience, something which conflicts with 
the traditional journalists' role as a public servant. This 
memo to the staff of a San Diego station was written by a 
consultant, and has been criticized for lacking respect for 
the audience: 
Remember, the vast majority of our 
viewers hold blue collar jobs, The vast 
majority of our viewers never went to 
college. The vast majority of our 
viewers have never been on an airplane. 
The vast majority of our viewers have 
never seen a copy of The New York Times. 
C _  
The vast majority of our viewers do not 
r e a d  t h e  same b o o k s  and  m a g a z i n e s  t h a t  
y o u  r e a d . , . I n  f a c t ,  many o f  them n e v e r  
r e a d  a n y t h i n g .  The v a s t  m a j o r i t y  o f  t h e  
v i e w e r s  i n  t h i s  t e l e v i s i o n  m a r k e t  
c u r r e n t l y  i g n o r e  t e l e v i s i o n  news [ 6 9 ]  . 
C r i t i c  Edwin Diamond f i n d s  m e m o s  s u c h  a s  t h i s  t o  be  
u s e l e s s :  "The  c o n s u l t a n t ' s  b a s i c  m a j o r  f i n d i n g  i n  t h e  ' 7 0 s  
is t h a t  p e o p l e  d o n ' t  w a n t  t h e i r  news t o  be d u l l .  T h i s  
i n f o r m a t i o n  h a s  b e e n  t r e a t e d  l i k e  t h e  e p o c h a l  d i s c o v e r y  o f  
C o p e r n i c u s . ,  . " [YO]. 
C o n s u L t a n t s ,  h o w e v e r ,  p o i n t  o u t  t h a t  t h e y  a r e  m e r e l y  
r e p o r t i n g  t h e  r e s u l t s  o f  s c i e n t i f i c  r e s e a r c h .  T h e i r  
f i n d i n g s  h a v e  b e e n  s u p p o r t e d  b y  r e s e a r c h e r s  o u t s i d e  t h e  
b u s i n e s s  a n d  a d v e r t i s i n g  sector .  E m p i r i c a l  s t u d i e s  by 
a c a d e m i c  r e s e a r c h e r s  h a v e  f o u n d ,  f o r  i n s t a n c e ,  t h a t  
p e r s o n a l i t y ,  a p p e a r a n c e  a n d  a  n e w s c a s t e r s  v o i c e  i n f l u e n c e  
t h e i r  a p p e a l  t o  v i e w e r s  [ 7 1 ]  . R e s e a r c h  h a s  a l s o  f o u n d  t h a t  
a u d i e n c e s  r e s p o n d  t o  v e r y  s p e c i f i c  a p p e a r a n c e  c u e s .  F o r  
i n s t a n c e ,  o n e  s t u d y  f o u n d  t h a t  t h e  v i e w e r s '  i d e a l  n e w s c a s t e r  
is w h i t e ,  m a l e ,  c l e a n  s h a v e n  a n d  w e a r s  a  d a r k  j a c k e t  a n d  
w h i t e  s h i r t [ 7 2 ] .  A n o t h e r  s t u d y  t h a t  c o u l d  p o t e n t i a l l y  
f r u s t r a t e  t r a d i t i o n a l  j o u r n a l i s t s  f o u n d  t h a t  o f  a l l  t h e  
a t t r i b u t e s  a n e w s c a s t e r  may h a v e ,  g e n d e r  and  p h y s i c a l  
a t t r a c t i v e n e s s  a r e  t h e  o n l y  t w o  t h a t  make a  s i g n i f i c a n t  
d i f f e r e n c e  t o  t h e  a u d i e n c e  [ 7 3 ]  . 
Many j o u r n a l i s t s  a n d  c r i t i c s  a r g u e  n o t  w i t h  t h e  
f i n d i n g s  o f  c o n s u l t a n t  r e s e a r c h ,  b u t  i t s  u s e  w i t h i n  t h e  
s u b c u l t u r e  [ 7 4 1 .  N e w s  d i r e c t o r s  s p e n t  much o f  t h e  1970s  
e x p r e s s i n g  t h e i r  r e s e n t m e n t  o f  p e r c e i v e d  i n t r u s i o n s  by 
c o n s u l t a n t s .  D u r i n g  t h e  1 9 7 0 s  [ 7 5 f ,  a t y p i c a l  news 
d i r e c t o r ' s  t e n u r e  f e l l  t o  t w o  and  a  h a l f  y e a r s ,  a n d  much o f  
t h e  b l a m e  w a s  p l a c e d  o n  s t a t i o n  m a n a g e r s  who had more f a i t h  
i n  o u t s i d e  r e s e a r c h e r s  t h a n  t h e i r  own newsroom l e a d e r s .  One 
news d i r e c t o r  c o m p l a i n e d ,  
I n  t h e  p a s t  y e a r ,  I ' v e  s p o k e n  w i t h  
s e v e r a l  news d i r e c t o r s  who a r e  s e r i o u s l y  
c o n s i d e r i n g  o t h e r  f i e l d s  o f  
e n d e a v o r . . . T h e r e  a r e n ?  many m a j o r  
m a r k e t s  l e f t  w h e r e  s t a t i o n s  don" r e t a i n  
a n  o u t s i d e  m e d i a  r e s e a r c h  a n d / o r  
c o n s u l t i n g  s e r v i c e , . . w h i c h  w i l l  s c r e e n  
y o u r  s h o w s ,  c r i t i q u e  them, t e l l  you  what  
y o u ' r e  d o i n g  wrong ,  s u g g e s t  s p e c i a l  
f e a t u r e s  t o  i n c l u d e ,  e tc .  e tc .  B e f o r e  
too many g o o d  newsmen l e a v e  u s ,  o u r  
m a n a g e r s  a n d  o w n e r s  m u s t  come t o  g r i p s  
w i t h  t h i s  v e r y  r e a l  problemE761.  
Ron P o w e r s 1  - The Newscasters p r o v i d e s  a n  i n v a l u a b l e  
a n a l y s i s  o f  l o c a l  t e l e v i s i o n  and  i ts  r e l a t i o n s h i p  w i t h  
c o n s u l t a n t s ,  P o w e r s '  book is h i g h l y  c r i t i c a l  o f  
c o n s u l t a n t s ,  l a b e l i n g  them a s  N s a l e s m e n  who s e l l  t o  o t h e r  
s a l e s m e n w  1771. H i s  p r i m a r y  c o m p l a i n t  c is t h a t  communica t ion  
c a n n o t  b e  a n a l y z e d  a s  p r e c i s e l y  and  c o o l l y  a s  c o n s u l t a n t s '  
d a t a  s h e e t s  m i g h t  i m p l y ,  a n d  t h a t  by u s i n g  d e m o g r a p h i c s  a n d  
a u d i e n c e  a n a l y s e s  t o  d e l i v e r  wha t  p e o p l e  wan t  is n o t  
P o p u l i s t ,  a s  c o n s u l t a n t s  w i l l  f r e q u e n t l y  c l a i m ,  b u t  is 
instead quite elitist. Powers accuses Frank Magid and 
~thers of dividing the world into socioeconomic layers and 
then pandering only to the lower layers. As he puts it, 
it's human nature to prefer to watch stories about 
houseplants over politics, but it's immoral to deliver only 
stories about plants [ 7 8 ]  , 
Many of the complaints against consultants, come with 
little more than personal experience as evidence. One 
quantitative study of Iowa stations that retain consultants 
versus those that do not, found that stations with 
consultants did have more "people-oriented" news, more happy 
talk and less "high-brown (government and economic) news 
than those without. But the same study found more 
"low-broww content (sex, violence, prurience) broadcast by 
the NON-consultant stations than by the consultant-retaining 
stations[79]. The impact consultants have had on newscast 
content, therefore, is not easily categorized as positive or 
negative, It is apparent, however, from the criticisms of 
consultants publicized by members of the journalistic 
subculture, that consultants have had a profound impact on 
the way journalists work with one another. I 
Most of the criticisms of consultants give only cursory 
attention to their relationship with anchors, News 
directors rail about a consultant's recommendations for 
hiring, firing or somehow changing on-air personnel based on 
their charismatic qualities. The Iowa study, for example, 
neglected the effect of consultants on personnel 
relations [80] . Consultants in the capacity of talent 
coaches received little attention until Christine Craft 
raised the issue in the early '80s. Since then, other 
television journalists have complained of the role-playing 
they see by anchorsl8lf. The beautification trend in 
evident in many of the complaints that on-air personnel are 
forced to fit into a mold. Renee Poussaint, of WJLA in 
Washington D.C. thought women especially fell victim to 
this phenomenon: 
. , . I was covering the Republican 
convention this year, as I had done four 
years ago in Detroit. The tremendous 
difference, which dawned on me about the 
third day I was walking through the 
hallways of the broadcasting center, was 
that there was a certain kind of clone, 
a female clone, and she was between the 
ages of 21 and 26, and she had blond 
hair and was a size eight. It was as if 
two thousand broadcast stations had 
hired one of them and sent them to the 
Republican convention[82]. 
Other critics have harsher words for the men: 
The women seem to have somewhat more 
character than the men -- there is, I 
believe, someplace in the world where 
they turn out men from some kind of 
cloning systern.,.They are handsome, 
speak directly to you, but don't seem to 
have anything behind those glittering 
eyes [ 8 3 1 .  
Within the journalistic subcultural network, the role 
consultants play that directly affects television anchors is 
that of a talent coach. In coaching situations, consultants 
may advise anchors on how to dress, how to speak, how to put 
on makeup and how to wear their hair; lessons not part of 
the traditional journalism curriculum. The trend of 
beautification, placing importance on cosmetics as opposed 
to substance, seems almost dishonest to traditionalists, 
Yet, the consultants say the Lessons are based on empirical 
findings about audience expectations. As clothing advisor 
John T. Malloy teaches: 
It is an undeniable fact that the 
typical upper-middle class American 
looks white, Anglo-Saxon and Protestant. 
He is of medium build, fair complexion 
with almost no pronounced physical 
charaeteristics...Like it or not, his 
appearance will normally elicit a 
positive response from someone viewing 
him. Anyone not possessing his 
characteristics will elicit a negative 
response in some degree, regardless of 
whether that response is conscious or 
unconscious [84]. 
The introduction of consultants to the television news 
industry marks a significant change in traditional 
journalistic subculture. In the modern television 
subculture, outsiders are now part of the system that 
socializes journalists; outsiders who may or may not have 
any journalistic training[&5]. These outsiders may be 
involved with decisions about who will be promoted and who 
division employs about twenty full-fledged station 
consultants who work with the news product as a whole; three 
wcommunication specialists" who work full time coaching 
talent; and one appearance consultant, who gives anchors 
advice on clothes, hair and make-up. Ridge said although a 
station may only be visited by one ~onsultant, back in Iowa 
at the home office, all of them may work together. Each 
member of the team has different areas of expertese, so the 
100 or so Magid client stations really have the benefit of 
many consultants at once, 
Nagid and Associates can pick and choose its clientele. 
"We're not for everybody," Ridge said proudly, adding that 
the company doesn? advertise within the television 
industry; "Business comes to us." What's more, Ridge 
believes, more and more televison professionals are apt to 
accept the need for a consultant, and are more realistic 
about what consultants can and cannot do. "Research is a 
given," he says "there's been an evolution...a maturing of 
what consultants do. There's nothing magic about it." If he 
is correct, the ritual of coaching, as part of consultancy, 
may now be a permanent element of the journalistic 
subculture. 
Ridge says Magid is the only company that offers such a 
wide range of services, including both research and 
consultation literally under one roof. Only one station per 
market can contract with Magid, "We're paid to move a 
station forward," Ridge says, so it wouldn't make any sense 
for the company to compete against itself. Client contracts 
last from two to three years, and rates based on the level 
of services rendered and market size. A station can ask for 
market research only, and can ask for different types of 
studies to be done, or it can buy research and consulting 
services. Consulting and coaching is not available to a 
station, however, unless it has a research contract. That 
is, unless a station hires Magid to do demographic studies, 
consultant services are not made available. Private 
citizens or individual anchors or talent can contract with 
the consultant division for coaching sessions, as long as 
that person is not in a competitive position against a ~ a g i d  
client-station. Wifch and Hofacker say they have quite a 
few people come in just for the on-air coaching sessions; in 
fact, they've known some anchors to request a coaching 
session during station contract negotiations. 
As vice president of the division, Ridge still works as 
a station consultant. He is a former television news 
director, and believes this helps him convince clients of 
his credibility. Ridge seems to anticipate the protests of 
t r a d i t i o n a l  j o u r n a l i s t s  who s a y  t h e y  d o n ' t  want  to  be  t o l d  
wha t  t o  d o .  H e  t e l l s  c l i e n t s ,  "Hey, I u s e d  t o  d o  t h i s , "  
b e f o r e  showing  them " w h a t ' s  been  most  e f f e c t i v e "  f o r  him. 
H e  d o e s  g e t  s u s p i c i o u s  c l i e n t s  somet imes ,  b u t  h e 9  n o t  
b o t h e r e d  by t h e i r  r e s i s t a n c e .  " I f  t h e y  d o n ' t  t a k e  a d v a n t a g e  
o f  i t , "  s a y s  R i d g e ,  " I  s t a r t  a s k i n g  
A l l  of M a g i d ' s  300 employees  work o u t  o f  Mar ion .  R idge  
s a y s  t h e  company e x p e r i m e n t e d  w i t h  b r a n c h  o f f i c e s  o n c e ,  b u t  
c o n s u l t a n t s  f o u n d  i t  h a r d  t o  c o o r d i n a t e  t h e i r  e f f o r t s .  H a l f  
t h e  o p e r a t i o n  is d e v o t e d  t o  c o n s u l t i n g ,  t h e  o t h e r  h a l f  t o  
m a r k e t  r e s e a r c h .  The company s a v e s  a l l  i ts m a r k e t i n g  
s t u d i e s ,  b u t  t h e y  a r e  n o t  a v a i l a b l e  t o  t h e  p u b l i c ;  t h e y  
r e m a i n  t h e  p r o p e r t y  o f  Magid and t h e  i n d i v i d u a l  c l i e n t s ,  
M a t e r i a l  f o r  t h e s e  t h e s e  books is o r g a n i z e d  by Magid ' s  
p r o f e s s i o n a l  c o d e r s ,  who p r e p a r e  d a t a  f o r  compute r  a n a l y s i s .  
T e l e p h o n e  s u r v e y - t a k e r s ,  who g a t h e r  raw d a t a ,  work i n  
t h e  e v e n i n g ,  when most  v i e w e r s  c a n  be r e a c h e d .  N o  matter 
where  t h e  c l i e n t  s t a t i o n  is l o c a t e d ,  r e s e a r c h  is c o n d u c t e d  
i n  Mar ion .  "The phone company l o v e s  u s , "  joked  Wilch .  
A c c o r d i n g  t o  W i l c h ,  t e l e p h o n e  s u r v e y s  w i t h  open-ended 
q u e s t i o n s  are t h e  p r i m a r y  t o o l s  f o r  Mag id ' s  t e l e v i s i o n  
r e s e a r c h .  F o c u s  g r o u p s  a r e  used  o c c a s i o n a l l y  t o  back  u p  t h e  
s u r v e y s ,  i f  r e q u e s t e d  by a c l i e n t ,  b u t  Wilch  s a y s  f o c u s  
g r o u p s  a re  n o t  as s c i e n t i f i c a l l y  v a l i d  a s  t h e  s u r v e y s .  
The C o a c h e s  
I n  s t u d y i n g  t h e  w o r k i n g  r e l a t i o n s h i p  b e t w e e n  t e l e v i s i o n  
a n c h o r s  a n d  c o n s u l t a n t  c o a c h e s ,  t h e  p a r t i c u l a r  m e t h o d s  u s e d  
by  c o n s u l t a n t s  t o  c o a c h  t a l e n t  mus t  b e  c o n s i d e r e d .  
C o n s u l t a n t s  are m a t t e r - o f - f a c t  a b o u t  t h e i r  t e a c h i n g  m e t h o d s .  
Each  h a s  a d i f f e r e n t  a p p r o a c h  t o  t h e i r  w o r k ,  r e f l e c t i n g ,  
p e r h a p s ,  d i f f e r e n t  a t t i t u d e s  a b o u t  t h e  p e o p l e  whose c a r e e r s  
t h e y  a re  i n f l u e n c i n g .  Magid c a l l s  a n c h o r - s t u d e n t s  " t a l e n t , "  
as  d o  many t e l e v i s i o n  e x e c u t i v e s  a l l  o v e r  t h e  c o u n t r y .  
Lynne S c a r b o r o u g h ,  who u s e d  t o  work f o r  A u d i e n c e  R e s e a r c h  
a n d  Deve lopmen t  i n  Dallas and  is now i n  b u s i n e s s  f o r  
h e r s e l f [ 8 7 ] ,  amused RTMDA members w i t h  h e r  c l a i m  t h a t  t h i s  
t e r m  is  i n s u l t i n g  t o  a n c h o r s ;  t h a t  t h e y  mus t  b e  g i v e n  
" c r e d i t  f o r  many t a l e n t s . "  She  p r e f e r s  t h e  t e r m  0-C-P, o r  
"On-Camera P r e s e n t o r .  " 
Dan W i l c h  a n d  t h e  o t h e r  communica t ion  s p e c i a l i s t  a t  
Magid s t u d i e d  t h e a t e r  i n  c o l l e g e .  Depa r tmen t  s u p e r v i s o r  
K r i s  H o f a c k e r  h a s  a PhD i n  s p e e c h .  S c a r b o r o u g h  a l s o  h a s  a  
t h e a t r i c a l  b a c k g r o u n d ,  and  is n o t  a f r a i d  t o  a d m i t  s h e  h a s  
n e v e r  worked  a s  a j o u r n a l i s t .  H u g u e l e t  u s e d  t o  w o r k  f o r  
F r a n k  Magid.  T o p p i n g ' s  b e e n  o n  b o t h  s i d e s ,  a s  a  c o n s u l t a n t  
fo r  MeHugh Hoffman a n d  now as a  news d i r e c t o r .  Those  
w i t h o u t  news e x p e r i e n c e  a r e  n o t  d e f e n s i v e  a b o u t  w h a t  
s u b c u l t u r e  t r a d i t i o n a l i s t s  would c o n s i d e r  a  s e r i o u s  l a c k  o f  
training. They all are sure they have knowledge that 
anchors need to share. Huguelet says, "Most people are 
flying on instruments when it comes to performance," and 
rely too much on instinct when it comes to communication 
skills. Topping describes most of his coaching clients this 
way: "They had developed an approach that allowed them to 
appear on the air without embarrassment." 
Scarborough told the news directors that although they 
probably had experience in journalism, writing or radio 
skills, they probably did not know all the visual skills 
they needed. "We're dealing with a new medium...it has new 
rules," she told her audience, adding, "television is the 
most demanding performance medium that currently exists," 
She bases that claim on a feedback theory. On stage, or 
even when acting in a movie, the people performing get 
constant feedback from directors or the audience. But for 
television anchors, she believes, "there is a gap in the 
feedback loop. Nobody is responding to them." 
Videotapes are an indispensable part of the coach's 
training process, RTNDA panelists advised news directors 
who wanted to do their own talent coaching to get a tape 
player and monitor into their office so that they could play 
tapes of the anchor-student and other anchors as examples. 
KTRK's Jim Topping, a former McHugh-Hoffman consultant, 
explains that tapes allow a coach to point out specific 
performance problems; it's more effective to pause a tape 
mid-stream and say, for example, "See? that" what I 
mean...you bob your head too much." 
Scarborough says that using a tape has the added 
advantage of being less-threatening to the anchor. Instead 
of criticizing the person, she warns, a coach must critique 
the behavior: what" on tape. Scarborough theorizes that 
the big-egos so many anchors are accused of having are 
merely masks for insecurities. Too many anchors, she 
believes, have been "emotionally ravaged" by criticism that 
didn't teach them how to improve, only put them down. 
Huguelet underscores Scarborough's caveat about tact: 
criticism must be done privately, not in angry spurts while 
an anchor's in the studio, on the air. This emphasis by 
consultants on an anchor's need for praise and acceptance 
could be interpreted two ways. They may sincerely care 
about "talent" as human beingsithey may also consider 
anchors to be children, who need to be manipulated. A 
consultant-anchor working relationship is probably less 
likely to be cooperative if the anchor perceives the latter. 
The coaching process in Marion is secluded and 
concentrated. A great deal of an anchor's two-day session 
with Magid takes place in a small white room that has just 
enough room for a desk, video camera, tape-deck and chair. 
Communication specialist Dan Wilch explains that it's not 
intended to re-create a television news studio; it's more of 
a classroom. Indeed, very little of an anchors' experience 
with the talent coaches at Magid is intended to re-create 
the news environment. The building seems calm and quiet 
compared to most newsrooms; Magid seems to want to create a 
haven, a place anchors can escape from news culture and look 
at their work with a different perspective. Wilch points 
out that the trip to Marion is a "good chance to get away." 
RTMDA panelists agreed that getting away from the hustle and 
bustle of a newsroom is necessary, if not always possible. 
If nothing else, they advised, set aside a special time for 
coaching, and close the office door. The advice from these 
consultants seems to be that traditional news culture must 
be left behind in order to work on modern television skills. 
While this separation may help an anchor focus his or her 
attention on presentation skills, there is also potential 
for conflict, because the "outsider" element is so strongly 
experienced, 
At Magid, Wilch and Hofacker work with clients 
primarily on delivery and writing skills, There's a 
separate "appearance consultant" who helps anchors with 
their dress and make-up. Wilch points out that the 
comunication specialists and the appearance consultant are 
separated for a reason: "Having your hair cut differently 
doesn't help you communicate better," he says. Mot everyone 
at Magid even goes to the appearance consultant; it depends 
on the talent, the station, and the consultants involved. 
For their writing skills, Magid coaching clients spent time 
in the little room composing copy on the typewriter provided 
at the desk, often using material out of the Des Moines 
Register. They then deliver their newscast into the 
minicam, Anchors whotve been to Marion say that sometimes, 
the coaches will run the camera without telling them, so the 
anchors can see themselves when they are truly "being 
themselves," unaware of the camera" gaze. 
Wilch hesitates to pinpoint any particular problems 
talent have when they come to Marion but say that many 
anchors have problems with being too "stiff" or appearing 
affective on camera. Hofacker and Wilch say they also try 
to help many anchors write in a more conversational style, 
For those anchors who do little of their own writing (a 
frequent phenomenon in very large markets) the coaches 
stress the importance of at least marking and editing their 
copy before air-time. While the purpose of this advice is 
to help anchors with their on-air  resenta at ion, it has an 
effect valued from a traditional standpoint as well: 
editing one's copy is standard practice in the traditional 
news subculture, 
Magid's coaches have specific standards for what they 
call the nuts and bolts of anchoring. Hofacker says when it 
comes to pacing, pitch, body language, eye contact and voice 
work, she can be very precise in her recommendations. 
Instead of saying "be more trustworthy," she can explain ta 
an anchor which way to turn, or how to adjust their gaze to 
appear more trustworthy. Is this acting? In a way it is, 
says Hofacker. For instance, a person who is cold at heart 
may have to '@actt@ in order to come across with more warmth. 
Hofacker says research will dictate which qualities an 
anchor may want to try to communicate more during the 
newscast. 
The RTNDA panel agrees with the Magid coaches about the 
importance of specificity in performance criticism. KSLts 
Spence Kinard says knowledge of the performance vocabulary 
is one of the chief advantages of hiring an outside 
consultant. A news director may know something's wrong, but 
be unable to say exactly what it is. Huguelet says he's 
heard news directors tell talent to "punch it up" for years. 
He asks, "What the hell does that mean?" Topping advises 
news directors not to coach anchors if they don't know what 
they want, "Don't tinker," he admonishes, "You better 
damn-well have clearly in your mind what is you want to 
adjust or change, Don't tinker!" 
A s  t h e y  p i c k  a p a r t  t h e  c o m m u n i c a t i o n  p r o c e s s  i n t o  e y e  
c o n t a c t ,  p a c i n g ,  v o i c e  p i t c h ,  a n d  body l a n g u a g e ,  t h e  
c o n s u l t a n t s  a r e  g e t t i n g  c lose r  t o  d e f i n i n g  j u s t  what  
" c h a r i s m a "  is. The c o a c h e s  a s s e r t  t h a t  a  l o t  o f  wha t  
c o n s t i t u t e s  c h a r i s m a  c a n  be  l e a r n e d ,  b u t  n o t  a l l ,  On t h i s  
p o i n t ,  t h e y  seem t o  a g r e e  w i t h  t h e  t r a d i t i o n a l  c o n t e n t i o n  
t h a t  t h e r e ' s  more t o  b e i n g  a  b r o a d c a s t  j o u r n a l i s t  t h a n  
h a v i n g  a  n i c e  s m i l e .  F o r  i n s t a n c e ,  e x p l a i n s  M a g i d ' s  
H o f a c k e r ,  s h e  c a n n o t  "make" a n  a n c h o r  more c r e d i b l e .  Y e s ,  
i t  is p o s s i b l e  f o r  someone t o  " c o v e r "  t h e m s e l v e s  w i t h  
c o m m u n i c a t i o n  t e c h n i q u e s  i f  t h e y  d o n ' t  r e a l l y  h a v e  t h e  
b a s i c s  o f  j o u r n a l i s m  down. Bu t  H o f a c k e r  s a y s  t h a t  when 
t h i n g s  g o  wrong ;  when a  Te lePromTer  b r e a k s  down or  a  l i v e  
s h o t  g o e s  t w o  m i n u t e s  too s h o r t ,  a  c o v e r  g e t s  blown away. 
"You c a n ' t  b e  a n  i d i o t  a n d  s u c c e e d  f o r e v e r , "  s h e  c o n c l u d e s ,  
The c o m m u n i c a t i o n  s p e c i a l i s t s  a t  Magid v e h e m e n t l y  d e n y  
c h a r g e s  t h a t  t h e y  t r y  t o  p u s h  p e o p l e  i n t o  m o l d s .  I n  f a c t ,  
H o f a c k e r  s a y s ,  s h e  sometimes h a s  t o  p r o v e  t o  t a l e n t  t h a t  
t h e r e  are  a l t e r n a t i v e s  t o  a  p a r t i c u l a r  a n c h o r i n g  a p p r o a c h .  
S h e  s a y s  o n e  o f  t h e  p r o b l e m s  t h e i r  s t u d e n t s  o f t e n  h a v e  is i n  
t r y i n g  t o  meet some s t a n d a r d ,  o r  i m i t a t e  a n o t h e r  a n c h o r .  
H o f a c k e r  s a y s  t h e r e  i s  no  set "Here" wha t  you w a n t  t o  be" 
s t a n d a r d  t h e y  c a n  p r e s e n t  t o  t a l e n t .  Each p e r s o n  is 
d i f f e r e n t ,  s a y s  W i l c h ,  ' W e  work w i t h  w h a t ' s  t h e r e . "  H u g u e l e t  
is less k i n d .  "The b e s t  p r e d i c t o r  o f  wha t  t h e  p e r s o n  c a n  b e  
on the air is what they're like off the air, If a person is 
a hump [sic] off the air, you're not going to produce a rock 
and roll anchorman out of that person," 
From a subcu%tural perspective, one of the most 
significant phenomenon reported by coaches is that their 
anchor clients value their advice. "The people who come in 
are generally excited," says Wilch of the people he helps at 
Magid. We says they are interested in what Magid has to 
offer. Huguelet says his students, too, are usually 
grateful for his help, "Theytll often say, 'Thank you. 
This is the first time someone has actually talked to me 
about this.-ost people on your air really, genuinely want 
to improve their on air performance." Coaches, apparently, 
are filling a training void in the modern television 
subculture; a void traditionalists may deny even exists. 
Still, coaches at the RTNDA forum and at Magid report 
having experiences with resistant talent, those who take 
little interest in changing their on-air skills. But is 
this resistance due to a traditionalist orientation? Not 
necessarily, according to the coaches. Hofacker says a lot 
of an anchor's attitude toward coaching depends on the way 
management has handled the situation. She says if a news 
director treats coaching like a punishment, something an 
anchors must endure because they're somehow inferior, they 
will probably not enjoy the stay. Still, there are anchors 
who, due to a strong traditionalist orientation or mere 
crabbiness, refuse to accept coaching advice. "Sometimes 
you will lose," says Topping, and tells about his first 
coaching session with New York anchorman Roger Grimsby: "I 
said 'Good morning,"' Topping recalls, "and he said, 'I know 
what I do. Don't f--- with it. 
Hofacker and Wileh say their work is kept apart from 
station's personnel recommendations, although they do read a 
station" research (which may make personnel 
recommendations) before starting a coaching session. 
Hofacker explains that promotions or demotions are handled 
separately, and she tries to stay far away from office 
politics. Hofacker keeps things straight with one revealing 
rule; she says, "My client is the station, not youeM 
Hafacker's last remark is an important consideration 
when analyzing changes in the journalistic subculture as 
experienced by television anchors. Hired by station 
management to help market newscasts, consultants are not 
necessarily in a supportive role of anchors. The rites and 
rituals of traditional journalistic subculture as described 
earlier serve to make group members more accepted into that 
subculture. This new ritual of coaching is foreign to 
raditionalists, yet seems to fill a definite need in the 
modern television subculture. But while coaching may help 
anchors perform their modern role, it is not clear what 
effect it has on the acceptance and positive imagery that 
accompany the traditional rites and rituals. 
Values 
The past twenty years have seen television news become 
increasingly commercial, a process which has had 
far-reaching effects on the roles anchors play within their 
occupational subculture. The final, and perhaps the most 
important, subcultural element to be affected by the trends 
of commercialization, beautification and dehumanization is 
the subcultural value system, Traditional journalistic 
subculture considers the public's needs a primary pursuit. 
With the tremendous profitability of television news, 
"success" in television journalism is equated less and less 
with public service, and more with the the 
sizef88j. 
To meet this new standard of success, members of the 
modern television subculture developed a new method by which 
programming could be judged and evaluated by a station's 
business and advertising professionals: the modern 
television ratings system, To sell advertising time, 
stations need some way to measure the number of people 
watching. In answer to the salesmen's needs came the 
"Storage Instantaneous Audimeter," known colloquially as 
~eilson's "Black Box." Developed in 1936 by an M.I.T. 
professor, the mechanism can be attached to the family set, 
and detect daily when the televison is on, and what channel 
has been selected [ 8 9  1 . 
The machine was originally used to measure radio 
listening. Researchers started using it for television in 
1950. By hooking up an audimeter to 1170 household 
television sets and sending the data to a mainframe computer 
in New York, Neilson can interpret data overnight now. The 
households are selected to demographically represent the 
U.S. population. Augmented with 2100 "diaries" (small 
booklets in which families manually record their viewing 
habits), Neilson has developed a statistically sound way of 
measuring what America tunes in and when[901. 
By using the statistics generated by the Neilson system 
and other ratings services, stations are able to set their 
advertising rates. Decisions on whether to continue a 
program, modify it or drop it completely can then be made 
according to its profitability. Ratings allow local news 
programs to be judged according to their return on 
investment, a standard quite different than those of 
fairness, speed and accuracy. 
Ratings reports, known as "books" to insiders, show 
advertisers what kind of viewers are attracted to a 
particular program. Because certain demographic groups have 
higher disposable incomes, they become the prime target 
audience for all programming, including the news. Complains 
Ron Powers: "Local news, in fact, scarcely bothered to 
maintain the fiction of addressing 'citizens' at all; it 
ingratiated itself instead to members of some vague society 
called 'the 18-49 age group' -- the purchasing block of 
Americans most coveted by sponsors"f911. 
Modern television's rating system has come under fire 
for its lack of validity in measuring program popularity, 
The Audimeter cannot tell if someone is actually watching a 
program, or if the set is on for "noise" while a housewife 
or husband does the ironing, Furthermore, ratings are no 
indicator of program quality, Content analyses measuring 
what is traditionally considered quality news content have 
found that a program's ratings are not relatedE921. The 
Neilsons simply provide raw data, which can be interpreted 
and subsequently "sold* by advertising sales people. As 
Matusow guts it, "Ratings are a little like tea leaves: 
they can prove anything the reader wants them to" [ 9 3 1 .  
The journalistic subculture has always had to cope with 
commercial considerations. The change for anchors, as 
journalists within the modern television subculture, is the 
degree to which these considerations affect them personally. 
Consultant research, coupled with ratings research about 
program popularity, can make or break an individual's 
career, their reporting skills notwithstanding. Jessica 
Saviteh left the local news industry because she tired of 
the stress involved with waiting for a ratings book to be 
issued for her shows, calling the process a "biennial 
bloodletting" [ 9 4 ]  . There's a limited number of network 
reporting jobs, however, and other anchors, who may also 
resent the ratings system, seem to feel they have no choice 
but to cope with it and %he new value system it 
represents l 9 5 ]  . 
Summary 
Three trends of change in the journaPisti@ s u b c u l k u r e  
have contributed to the creation of a "modern t e l e v i s i o n "  
subculture. Commercialization, dehumanizakion and 
beautification each affect the soles of anchor% within tAePs 
occupational surroundings, Their status as jeurwaBis%s 
gives them the traditional journalistic herfk&ger yet ehey 
now must operate within a new group perspe~kive~ Gash 
element of subculture has been changed over the past twenty 
years: the environment, heroes, cultural network, rites and 
rituals and values. Station consultants, outsiders to the 
traditional journalistic subculture, are now an integral 
part of the news anchor's occupational surroundings, filling 
a training void apparently not met by tradition. Anchors" 
attitudes about consultants should reflect this subcultural 
transformation, and their insights can help in the search 
f o r  methods that would make the consultant-anchor working 
relationship one of cooperation instead of conflict. 
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CHAPTER IV 
METHODOLOGY 
The r e s e a r c h  q u e s t i o n  p o s e d  i n  t h i s  t h e s i s  is 
q u a l i t a t i v e  i n  n a t u r e :  H o w  d o  t e l e v i s i o n  news a n c h o r s  
p e r c e i v e  t h e i r  ro le  as j o u r n a l i s t s  w i t h i n  t h e  j o u r n a l i s t i c  
s u b c u l t u r e  a s  it  is i n f l u e n c e d  by  t h e  p r e s e n c e  o f  s t a t i o n  
c o n s u l t a n t s ?  A s  s u c h ,  t h e  a u t h o r  was p r i m a r i l y  i n t e r e s t e d  
i n  r e s e a r c h i n g  t h e  f e e l i n g s  a n d  o p i n i o n s  h e l d  by  Amer ican  
t e l e v i s i o n  a n c h o r s .  A q u a l i t a t i v e  s t u d y  o f  t h e i r  v i e w s ,  
t h e n ,  is a n  a p p r o p r i a t e  method  f o r  e x p l o r i n g  t h i s  q u e r i e .  
The t h e s i s  q u e s t i o n  c a n  b e  b e t t e r  a n a l y z e d  by  b r e a k i n g  
it down a c c o r d i n g  t o  t h e  v a r i o u s  componen t s  o f  s u b c u l t u r e  
p r e v i o u s l y  d e s c r i b e d .  T h i s  f ramework  y i e l d s  f i v e  
s u b - q u e s t i o n s :  
" H o w  d o  c o n s u l t a n t s  i n f l u e n c e  
t e l e v i s i o n  a n c h o r s Q e r c e p t i o n s  o f  t h e i r  
w o r k i n g  e n v i r o n m e n t ? "  
" H o w  d o  c o n s u l t a n t s  i n f l u e n c e  t h e  
h e r o e s  t e l e v i s i o n  a n c h o r s  a d m i r e ? "  
" H o w  d o  c o n s u l t a n t s  i n f l u e n c e  t h e  
way t e l e v i s i o n  a n c h o r s  l e a r n  to d o  t h e i r  
j o b s ? "  
"How do consultants influence the 
way television anchors perceive their 
day-to-day rites and rituals on the 
job?" 
"How do consultants influence the 
television anchors' subcultural values?" 
Focused interviews were chosen as the data-gathering 
methodology. The advantage of the interview approach is its 
degree of validity in relation to the question posed. 
validity can be defined as the extent to which one is able 
to observe or measure what one intends to observe or 
measure [ I ]  . 
Extended interviews, as a qualitative research tool, 
have three purposes: They can aid in describing phenomena, 
formulating hypotheses, and understanding (but not 
explaining) causal relationships[2]. In this case, the 
author wanted to describe anchors' perceptions of their 
relationships with consultants from a subcultural 
perspective, and farm an hypothesis for future research. 
There are limitations to qua1 itative research. While the 
interviews were rich with material, their results are not 
statistically reliable, Concrete conclusions cannot be 
drawn from the findings. This was an exploratory study, 
designed to help describe anchors' perceptions, Future 
quantitative surveys can be designed based on the 
observations collected here. 
Sampling 
using a weighted random sampling method, the author 
chose 55 stations from the Broadcasting 1984 Yearbook. The 
Yearbook lists all commercial television stations in the 
United States according to their market size and in 
order [ 3  1 . The author chose two random numbers, one for 
large (the top fifty) and one for smaller markets. Starting 
with the random number, then, every other large market was 
drawn into the sample, as was every fifth small market. 
For each market, the author then chose randomly from 
three possible network affiliations; ABC, NBC or CBS, In 
the smaller markets, where less than three affiliates might 
exist, the author would draw a second possibility when 
necessary. In cases where a station is affiliated with more 
than one network, this is noted in appendix A. 
The sample is weighted in favor of larger markets 
because larger markets by their nature have more revenue, 
and therefore are more likely to retain consultants, and be 
influenced by the shift from traditional journalistic to 
modern television subculture. This is not a hard and fast 
rule, however. Frank Magid and Associates, for example, 
boasts of having about a hundred clients, and there are only 
about 500 comercial VHS local stations in the United 
Statesf41. Few of the nation's 207 television markets [51 
remain untouched by consultants1 influence. 
Survey Construct 
Preliminary questions in the extended interview were 
designed to give the researcher a feel for the subjects 
background: their years in the business, for example, and 
their educational level. The subjects' gender was recorded 
on the surveys. Information about their race or ethnic 
background was not requested, and recorded only when the 
anchors broached the topic, Each of the questions that 
followed were organized according to the five elements of 
subculture, as indicated by the five sub-questions listed 
above[6]. Each of the questions has its own prediction, 
based on the subcultural concepts already discussed. 
The Environment 
-
The subcultural environment, to review, includes the 
type and degree of competition that exists for an 
occupational group, and the subculture's memberst 
relationship with the rest of the world, In television 
news, competition outside the organization is centered on 
attracting the attention of those in the outside world; the 
people who make up an audience. Changes i n  the news 
subculture have an in£ luenee on an anchor's relationship 
with viewers, The first broad research question, "How do 
consultants affect television anchors1 perceptions of their 
working environment?" is represented by five specific 
questions on the survey: 
"What is the ideal relationship 
between an anchor and his or her 
audience?" 
"If you could tell the audience one 
thing about your job, something you 
don't think they understand, what would 
you tell them?" 
"Have you ever been promoted as a 
personality?" 
"How do those promotions make you 
feel?" 
"What effect does that sort of 
promotion have on the way you approach 
your job?" 
The modern television subcultural environment promotes 
the importance of an anchor's personality or charisma; 
what's been called the trend toward beautification, This 
trend is expected to be reflected through a new "friendlier" 
relationship to the audience, as opposed to the cool 
professionality or toughness of traditional subculture. 
Given the changing role of anchors as journalists within the 
modern television subculture, they may report some internal 
confusion between what the outside world perceives them to 
be and their own self-image. Anchors are expected to answer 
that they feel somehow misunderstood by the audience; that 
the audience does not understand the anchors1 traditional 
journalistic heritage. 
The commercialization of television news may be 
reflected if anchors discuss the profit-making function of 
local television news. The trend of dehumanization, or 
emerging role of anchors as "products~ is expected to be 
reflected in their answers to questions about promotions. 
Because of the apparent conflict between traditional and 
modern televiSion subcultures, anchors are expected to 
dislike promotions because the promotions1 emphasis on 
"personality" rather than reportorial skills. 
Heroes 
As the nature of their occupational subculture changes, 
the people anchors choose as heroes are changing. One 
particular individual personifies these changes: Christine 
Craft. Craft represents herself as a traditional journalist 
in television; because of her recent prominence, she may 
have become a new subcultural hero. 
In 1983, Christine Craft successfully sued her former 
employer, KMBC, Kansas City, for contractual fraud. She 
lost on a charge of sex discrimination. At the root of her 
anger was a demotion that came in 1981, when Craft said she 
was told she would no longer anchor because consultant 
r e s e a r c h  d e t e r m i n e d  s h e  was " t o o  o l d ,  too u g l y  and  n o t  
d e f e r e n t i a l  e n o u g h  t o  rnenn[71 .  A t  t h i s  w r i t i n g ,  however ,  
s h e  h a s  b e e n  u n s u c c e s s f u l  i n  r e c e i v i n g  damages f r o m  KMRC; 
t w o  f e d e r a l  j u d g e s  h a v e  o v e r r u l e d  t h e  j u r y  a w a r d s [ 8 ] ,  
C r a f t ' s  case b r o u g h t  a m y r i a d  o f  i s s u e s  t o  t h e  p u b l i c ' s  
a t t e n t i o n  t h a t  o n c e  were u s u a l l y  a r g u e d  o n l y  by  j o u r n a l i s t s .  
She  a t t a c k e d  c o n s u l t a n t s ;  s h e  a t t a c k e d  t h e  r a t i n g s  s y s t e m ;  
a n d  s h e  a t t a c k e d  w h a t  s h e  c o n s i d e r e d  t o  b e  show b u s i n e s s  i n  
l o c a l  n e w s c a s t s .  C r a f t  h i t  a n e r v e .  H e r  a l l e g a t i o n s  o f  s e x  
d i s c r i m i n a t i o n  were f o l l o w e d  by d o z e n s  o f  " y e a ' s "  f rom 
a n c h o r s  a r o u n d  t h e  c o u n t r y ,  as  w e l l  a s  p l e n t y  o f  boos  [ 9 ]  , 
"The job o f  a j o u r n a l i s t , "  s a i d  C r a f t  i n  a n  i n t e r v i e w  
i n  1 9 8 4 ,  w. . . i s  n o t  t o  g i v e  t h e  p u b l i c  want  t h e y  w a n t * . . i t s s  
t a  g i v e  t h e m  t h e  news.. .Our j o b  is n o t  t o  m a k e  them f e e l  
warm a n d  c u d d l y " [ l O ] ,  To e x p l o r e  t h e  r e s e a r c h  q u e s t i o n ,  
"How d o  c o n s u l t a n t s  a f f e c t  t h e  l e a d e r s  t e l e v i s i o n  a n c h o r s  
a d m i r e ? "  t h e  f o l l o w i n g  s u r v e y  q u e s t i o n  was i n c l u d e d :  
"What d o  you  t h i n k  o f  t h e  C h r i s t i n e  
C r a f t  case?" 
Is C r a f t  a modern  h e r o ?  I n  t h e  c o u r s e  o f  t h e  r e s e a r c h  
i n t e r v i e w s ,  a n c h o r s  a re  e x p e c t e d  t o  p r a i s e  h e r  f o r  h e r  
d e f e n s e  o f  t r a d i t i o n a l  j o u r n a l i s t i c  v a l u e s  a n d  h e r  e x p r e s s e d  
d e s i r e  t o  p r e s e r v e  t h e  d i g n i t y  o f  t h e  p r o f e s s i o n .  
The Cultural Network 
The introduction of consultants to the journalistic 
subculture has changed the way television news anchors are 
socialized into their occupation. Because they are 
outsiders to traditional the journalistic subculture, 
consultants have come under fire from journalists in all 
segments of the profession. This survey provided a 
systematic inquiry into the way local anchors feel about 
this particular change in the subculture, For the research 
question, NHow do consultants affect the way television 
anchors learn to do their jobs?" the following specific 
survey questions were included: 
"What kind of contact have you ever 
had with a consulting agency?" 
"What do you think is the proper 
role for a consultant?" 
"What kind of coaching have you had 
from your news director, editor or other 
person in the station?" 
The author expect anchors to report negative 
experiences, being forced into a "product" role for the 
modern television subculture, betraying traditional 
subcultural norms, Anchors are expected to want limitations 
on the influence consultants have on their subculture. 
Anchors may answer that they've had little guidance from 
I 
in-house leaders, because the norms of traditional 
journalistic subculture do not provide for training in 
appearance or charisma. 
Rites and Rituals 
-
Changes in the subculture have affected the day-to-day 
activities and rewards experienced by anchors in their role 
as journalists. Consultant coaching has become a new rite 
of passage for anchors, and may have an effect on anchorsr 
job satisfaction. For the research question, "How do 
consultants affect the way television anchors perceive their 
day-to-day rites and rituals on the job?" Five survey 
quest ions apply : 
"How important is appearance to 
your job?" 
"How much do you worry about your 
own appearance?" 
mWhat effect do you think your 
appearance has had on your career?" 
"Is it possible for anchors to be 
themselves on the air?" 
"Are you yourself?" 
In light of the de-humanization trend outlined earlier 
in the thesis, anchors are expected to answer that they 
worry more about their appearance more than they would 
prefer. They may report feeling forced to fit into an 
outsider's definition of what an anchor should look like 
according to research. Because 02 their traditional 
j o u r n a l i s t i c  h e r i t a g e ,  t h e  a u t h o r  e x p e c t s  a n c h o r s  t o  
d o w n p l a y  t h e  e m p h a s i s  t h e i r  l o o k s  h a v e  had o n  t h e i r  c a r e e r s ,  
w h i l e  o b s e r v i n g  t h a t  a  good  a p p e a r a n c e  c a n  h e l p ,  a n d  a  bad  
a p p e a r a n c e  h i n d e r ,  a n  a n c h o r ' s  career p r o g r e s s .  
V a l u e s  
The c o m m e r c i a l i z a t i o n  o f  t e l e v i s i o n  news h a s  b r o u g h t  
a b o u t  a c h a n g e  i n  s u b c u l t u r a l  v a l u e s .  Modern t e l e v i s i o n  
v a l u e s  are b a s e d  o n  r a t i n g s  p o i n t s ,  and  p l a c e  less e m p h a s i s  
on t h e  p u b l i c ' s  n e e d s  a s  o p p o s e d  t o  t h e  p u b l i c ' s  " w a n t s . "  
T h e  f i n a l  r e s e a r c h  q u e s t i o n ,  "How d o  c o n s u l t a n t s  a f f e c t  t h e  
t e l e v i s i o n  a n c h o r s '  s u b c u l t u r a l  v a l u e s ? "  is i n t e n d e d  t o  
e x a m i n e  t h e  i d e o l o g i e s  o f  a n c h o r s  w i t h i n  t h e  modern 
t e l e v i s i o n  s u b c u l t u r e .  F i v e  s u r v e y  q u e s t i o n s  a d d r e s s  t h i s  
t o p i c  : 
"How h a v e  y o u r  a t t i t u d e s  a b o u t  t h e  
j o b  c h a n g e d  s i n c e  you  f i r s t  s t a r t e d ? "  
' I f  y o u  c o u l d  c h a n g e  one  t h i n g  
a b o u t  y o u r  j a b ,  w h a t  would i t  be?" 
"What is t h e  p u r p o s e  o f  a  l o c a l  
t e l e v i s i o n  news o p e r a t i o n ? "  
" A r e  you  s a t i s f i e d  w i t h  y o u r  
career?" 
" H o w  much o f  y o u r  job  is show 
b u s i n e s s ,  or p e r f o r m a n c e ,  and  how much 
of i t  is j o u r n a l i s m ,  o r  s u b s t a n c e ? "  
~e-humanization, commercialization and beautification 
may all be experienced as negative trends in television news 
because they differ from to traditional ideals. Changes in 
their idealistic framework are expected to influence the way 
anchors feel about their jobs, They may report feeling more 
cynical, and less idealistic, about their work. They may be 
unhappy in their position and express feelings of conflict 
that reflect the changes from traditional to modern values. 
Anchors are expected to report that too much of what they do 
is style-oriented, and that not enough attention is paid to 
matters of substance. 
Procedure 
The news director from each station in the survey was 
contacted by phone and mail to obtain the names of three 
potential interviewees, yielding 165 possible members for 
the sample. The'top anchors of a station were requested; in 
some cases, news director and anchor were one in the same. 
Some of the smaller stations used less than three anchors, 
some refused to participate in the study, and several never 
responded to written requests for the names of potential 
interviewees. A total of sixty-seven interviews were 
completed. Correspondence, the stations surveyed, and the 
names of each anchor interviewed are listed in the appendix, 
Each of the anchors was interviewed using the same set 
of questions in the same order. The author was flexible 
about occasionally re-wording questions for clarityC111. 
Because some of the anchors' answers became very long, the 
author would write down key words to characterize the 
essence of the comment. 
The extended interview approach allowed anchors to 
discuss personal experiences, which might not be 
specifically recalled using a multiple-choice questionnaire, 
Furthermore, because the author was looking for emotional 
responses to certain practices, the open-ended answer 
approach was deemed most appropriate. The author attempted 
at all times to deliver the questions objectively. 
Each interview took from ten minutes to a half-hour to 
complete. Anchors were usually contacted at their station 
while on duty, although a few made appointments to be 
contacted at home. The author used large pre-printed forms 
for each interview, with sufficient writing space after each 
question. Interviews were conducted over a period of 
several months, from November 1984, through March 1985. 
Each interview was followed up by a thank-you letter, 
Subjects who requested results of the study were promised an 
executive summary. 
~ c c a s i o n a l l y ,  t h e  i n d i v i d u a l s  o r i g i n a l l y  named t o  t h e  
s a m p l e  r e s i g n e d  o r  t o o k  l e a v e  a s  t h e  s t u d y  went  o n .  Those  
who c o u l d  n o t  b e  r e a c h e d  a f t e r  t h r e e  o r  more a t t e m p t s  t o  
make i n t e r v i e w  a p p o i n t m e n t s  were o m i t t e d  f rom t h e  r e s e a r c h .  
S e v e r a l  i n t e r v i e w s  were i n c o m p l e t e ;  s u b j e c t s  would be c a l l e d  
away h a l f - w a y  t h r o u g h ,  a n d  l a t e r  c o u l d  n o t  be r e a c h e d  a g a i n  
t o  f i n i s h .  One f e m a l e  a n c h o r ,  Jerri H a r r i s  o f  KOCO, became 
s u s p i c i o u s  o f  t h e  i n t e r v i e w e r  a f t e r  t h e  f i r s t  few q u e s t i o n s .  
" H o w  o l d  a re  you?"  s h e  a s k e d ,  a n d  wanted  t o  make s u r e  t h e  
i n t e r v i e w e r  was i n d e e d  a s t u d e n t ,  and  n o t  a  r e p r e s e n t a t i v e  
a£ Magid .  A t t e m p t s  t o  a l l a y  h e r  f e a r s  d i d  n o t  seem t o  
p e r s u a d e  h e r ,  H a r r i s  c u t  o f f  t h e  i n t e r v i e w ,  s a y i n g  s h e  
d i d n ' t  h a v e  t i m e  t o  c o n t i n u e .  
H a r r i s ,  o f  c o u r s e ,  was n o t  t h e  o n l y  r e l u c t a n t  
i n t e r v i e w e e .  T h o s e  who were p e r s u a d e d  t o  f i n i s h ,  h o w e v e r ,  
o f t e n  c l o s e d  t h e  c o n v e r s a t i o n  o n  a more u p b e a t  n o t e .  
"Nobody" e v e r  a s k e d  m e  t h a t  b e f o r e , "  s a i d  a  few,  a n d  seemed 
p l e a s e d  t h a t  someone d i d .  Of c o u r s e ,  t h e r e  were a  few who 
w e r e  c o n v i n c e d  t h a t  t h e  i n t e r v i e w e r  w a s  w a s t i n g  h e r  t i m e  a n d  
t h e i r s  o n  t r i v i a l  mat ters .  P o s i t i v e  and  n e g a t i v e  
i m p r e s s i o n s  of t h e  s t u d y  were n o t  r e c o r d e d  on  t h e  i n t e r v i e w  
f o r m s ,  t h o u g h ,  so a s  n o t  t o  s k e w  t h e i r  a n a l y s i s  a c c o r d i n g  t o  
t h e  a u t h o r ' s  p l e a s a n t  o r  u n p l e a s a n t  memories of a 
c o n v e r s a t i o n .  
A n a l y s i s  
A c o n t e n t  a n a l y s i s  was p e r f o r m e d  o n  e a c h  s u r v e y  t o  h e l p  
i n t e r p r e t  t h e  d a t a .  The a u t h o r  a t t e m p t e d  t o  f i n d  c l u s t e r s  
o f  a n s w e r s  t o  e a c h  q u e s t i o n ,  so t h a t  t r e n d s  c o u l d  be 
d e t e c t e d .  F o r  i n s t a n c e ,  t o  t h e  q u e s t i o n ,  "What k i n d  o f  
e x p e r i e n c e  h a v e  you  e v e r  h a d  w i t h  c o n s u l t a n t s , "  t h e  a u t h o r  
c a t e g o r i z e d  a n s w e r s  i n t o  " g e n e r a l l y  p o s i t i v e , "  " g e n e r a l l y  
n e g a t i v e "  a n d  " n e u t r a l . "  S u r v e y s  were coded  a c c o r d i n g  t o  
b o t h  m a n i f e s t  a n d  l a t e n t  c o n t e n t ,  a s  d e f i n e d  by  B a b b i e  i n  
The P r a c t i c e  o f  S o c i a l  R e s e a r c h .  L a t e n t  c o n t e n t ,  a c c o r d i n g  
- -
t o  B a b b i e ,  is i n t e r p r e t i v e  a n d  s e a r c h e s  f o r  t h e  a n s w e r ' s  
c o n n o t a t i v e  m e a n i n g .  M a n i f e s t  c o n t e n t ,  t h e n ,  is 
d e n o t a t i v e [ 1 2 ] .  To q u e s t i o n s  s u c h  a s  "How many y e a r s  h a v e  
you  b e e n  a t e l e v i s i o n  j o u r n a l i s t , "  c o d i n g  was b a s e d  on  
m a n i f e s t  c o n t e n t .  F o r  q u e s t i o n s  l i k e ,  "What d o  you t h i n k  o f  
t h e  C h r i s t i n e  C r a f t  case," t h e  a u t h o r  coded  s u r v e y s  
a c c o r d i n g  t o  l a t e n t  c o n t e n t .  
R e s u l t s  o f  t h e  i n t e r v i e w s  h a v e  been  b r o k e n  down 
a c c o r d i n g  t o  t h e  s u b c u l t u r a l  f ramework t h a t  h a s  b e e n  u s e d  
t h r o u g h o u t  t h i s  p a p e r .  I n  t h e i r  i n t e r v i e w s ,  t h e  a n c h o r s  
a d d r e s s e d  a l l  t h r e e  o f  t h e  t r e n d s  o f  c h a n g e  i d e n t i f i e d  i n  
p r e v i o u s  c h a p t e r s ;  d e - h u m a n i z a t i o n ,  b e a u t i f i c a t i o n  and  
commercialization. When p o s s i b l e ,  t h e i r  a n s w e r s  were 
q u a n t i f i e d  w i t h  f r e q u e n c y  r u n s  f rom t h e  " S t a t i s t i c a l  P a c k a g e  
for the Social Sciences" computer software served only to 
help the author organize data, and was intended not to 
represent statistically significant empirical conclusions, 
but t o  support the validity of this subcultural 
analysis [ 1 3 ] .  
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CHAPTER V 
RESULTS 
In their more philosophical discussions, whether in 
academic situations or over a pitcher of beer, journalists 
will sometimes debate whether there exists a universal 
truth, from which all things could be viewed and judged 
objectively. Some journalist-philosophers say no grand 
"Truth" exists. Even those reporters who side with the 
existence of a universal truth, though, cannot always say 
what it is, and fall back, for practical reasons, on life's 
little truths. 
In talking with news anchors around the United States, 
it becomes apparent that when discussing the relationship 
between anchors and consultants, one must frequently deal in 
"little truths." While some of the answers given during 
their extended interviews have been coded, categorized and 
counted, some of the more pertinent information; the 
"little truths" that reveal so much about their experiences 
as human beings, can fall between the cracks. Thus, the 
qualitative approach has served a useful purpose in this 
study, for in interpreting and analyzing the interviews as a 
whole, valuable impressions and emotions have not been lost, 
A11 three of the trends of change described earlier in 
this paper; dehumanization, beautification and 
commercialization, will be present in the following 
analysis. Because of the methodology chosen for this 
analysis, chances of losing the richness of the humanity of 
the subjects' responses is minimized. In this section, the 
anchors' stories, opinions and ideas about the changes 
taking place within their subculture will be analyzed. The 
frequencies of individual answers to the interview questions 
can be found in the tables provided. Since the interviews 
were not designed to provide statistically significant 
results, this section will ignore the exact numbers, for the 
most part, and will look for meaningful trends and ideas in 
the interviews. 
Preliminary Information 
The manifest content af the interviews included 
respondent's sex, number of years in television, number of 
years anchoring, and educational level. The group 
interviewed for this paper proved to reflect the findings of 
Johnstone et al.: journalists are an eclectic bunch. More 
than half of the group had journalism degrees, nearly a 
t h i r d  h a d  c o l l e g e  d e g r e e s  i n  s o m e t h i n g  o t h e r  t h a n  
j o u r n a l i s m .  S u b j e c t s  r e p o r t e d  s t u d y i n g  e v e r y t h i n g  f rom 
p o l i t i c a l  s c i e n c e  a n d  c o n s u m e r i s m  t o  drama[TABLE 21.  
TABLE 2 
EDUCATION 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
FREQUENCY PERCENT 
NO DEGREE 11 1 6 . 9  
JOURN DEGREE 34 52 .3  
NONJOURN DEGREE 20 30.8 
NO ANSWER 2 (MISSING) 
------- ------em- 
TOTAL 67 100 .0  
V A L I D  CASES 6 5  MISSING CASES 2 
More t h a n  a t h i r d  o f  t h e  g r o u p  had  been  i n  t e l e v i s i o n  
f i v e  y e a r s  o r  l ess ;  a n o t h e r  t h i r d  r e p o r t e d  t h e y ' d  worked i n  
t e l e v i s i o n  news t e n  t o  t w e n t y  y e a r s .  About t e n  p e r c e n t  o f  
t h e  a n c h o r s  s a i d  t h e y ' d  b e e n  i n  t h e  b u s i n e s s  more t h a n  
t w e n t y  y e a r s .  T h e s e  numbers  d o  n o t  n e c e s s a r i l y  r e f l e c t  t h e  
a g e s  o f  t h e  s u b j e c t s ;  a s  p r e d i c t e d  i n  -- The N e w s  P e o p l e ,  many 
o f  t h e  r e s p o n d e n t s  s a i d  t h e y ' d  s p e n t  t i m e  i n  o t h e r  
p r o f e s s i o n s  b e f o r e  e n t e r i n g  t e l e v i s i o n ,  w h i l e  o t h e r s  s t a r t e d  
when t h e y  came o f  w o r k i n g  a g e  [TABLE 31 . 
TABLE 3 
YEARS I N  T E L E V I S I O N  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
FREQUENCY PERCENT 
1-5 YEARS 
6-10 YEARS 
10-20 YEARS 
20 OR MORE YEARS 
------- ------- 
TOTAL 67 100 .0  
A c u r v e  s i m i l a r  i n  s h a p e  t o  t h e  one  r e f l e c t i n g  t h e  
a n c h o r s '  y e a r s  i n  t e l e v i s i o n  c a n  be  drawn f rom d a t a  
c o l l e c t e d  a b o u t  t h e i r  y e a r s  a s  a n c h o r s .  A l m o s t  h a l f  t h e  
p e o p l e  i n t e r v i e w e d  h a d  b e e n  a n c h o r s  f o r  f i v e  y e a r s  or less.  
F o r  t h e  s i x  t o  t e n  y e a r  c a t e g o r y ,  t h e  numbers  d i p  a g a i n ,  and  
t h e n  h e a d  b a c k  u p  a g a i n  f o r  t h e  t e n  t o  t w e n t y  y e a r  c a t e g o r y .  
One r e s p o n d e n t  h a d  b e e n  a n  a n c h o r  more t h a n  t w e n t y  y e a r s .  
The s t e r e o t y p e d  c o n t e n t i o n  t h a t  a n c h o r i n g  is a  "young 
p e r s o n ' s  game" seems d i s q u a l i f i e d  by t h i s  se t  o f  
i n t e r v i e w s [ ~ ~ ~ ~ ~  4 1 .  T h a t  c o n t e n t i o n  may h o l d ,  however ,  f o r  
women: s e v e r a l  f e m a l e  r e s p o n d e n t s  r e p o r t e d  h a v i n g  f e a r s  
a b o u t  t h e i r  f u t u r e  d u e  t o  a g e  p r e  j u d i c e .  Whi l e  t h e  a u t h o r  
a s k e d  no  q u e s t i o n s  a b o u t  r a c e ,  t h e  s u b j e c t  o f t e n  came u p  
d u r i n g  t h e  i n t e r v i e w s .  A p p a r e n t l y  r a c e ,  a s  i t  e n c o m p a s s e s  
o n e ' s  a p p e a r a n c e ,  h a s  had  a n  e f f e c t ,  o r  a t  l e a s t  a  p e r c e i v e d  
e f f e c t ,  o n  some a n c h o r ' s  c a r e e r s .  The s t u d y  p e r f o r m e d  o n  
t h i s  p a p e r  was n o t  i n t e n d e d  t o  examined  d i s c r i m i n a t i o n .  Y e t  
some of the women and blacks included in the interviews said 
discrimination exists in the industry; biases which may keep 
them from "growing old" in their jobs, or moving up because 
a station "already has" a black anchor f l ]  . 
TABLE 4 
YEARS ANCHORING 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
FREQUENCY PERCENT 
1-5 YEARS 32 47.8 
6-10 YEARS 11 14.4 
10-20 YEARS 22 32.8 
20 OR MORE YEARS 2 3.0 
------- ------- 
TOTAL 67 100 . 0 
- - - - - - - - - - _ - - - - - - - - - - - - - - - - - -  
When analyzing the remaining interview questions, it's 
important to keep in mind the diversity of people 
representedlTABLES 5, 6 1 .  All of these people are at 
various stages of their careers, yet all of them are working 
in an occupational environment in transition from old to 
new. The growing pains that can accompany this particular 
transition, while affecting each individual differently, 
have formed some patterns; some expected, as outlined in 
Chapter IV, others surprising. Examining these patterns can 
aid in understanding how the nature of an anchor-consultant 
relationship can affect the ultimate news "product". 
TABLE 5 
BREAKDOWN BY S E X  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
FREQUENCY PERCENT 
MALE 
FEMALE 
------- ------- 
TOTAL 6 7  100.0 
TABLE 6 
J O B  EXPERIENCE 
( F R E Q U E N C I E S  OF THREE CATEGORIES)  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
FREQUENCY PERCENT 
PRODUCING 2 4  35.8 
C NO PRODUCING 1 4 3  6 4 . 2  
------- ------- 
TOTAL 6 7  100.0 
RRDf 0 
( N O  R A D I O )  
TOTAL 
OTHER 
( N O  "OTHERm) 
3 3  4 9 . 2  
3 4  50.8 
------- ------- 
TOTAL 68 100.0 
The Environment 
Previous chapters have presented some conflicts between 
the traditional and modern journalistic subcultures. The 
competitive modern environment has turned anchors into 
consumer goods, in a way; anchors are sold to an audience 
they hardly know. Dehumanization was the primary subject of 
the questions in this part of the survey. Anchors were 
expected to talk about differences between their public and 
private selves, and assess their relationship with the 
public. Traditional journalists favor a cool, 
matter-of-fact approach to the public; in order to sell the 
news, however, a warmer "friendlier" approach is often used 
in the modern subculture. Anchors were expected to 
experience role conflict as they tried to balance old and 
new. 
Promotions 
None of the anchors interviewed in this study had 
stories to tell as colorful as Geraldo Rivera's account of 
how he was "created" [ 2 ] ,  but many are conscious of their 
status as a "product. Commented one anchor: "You sell the 
news like you self toothpaste" [ J ]  . The great majority of 
the subjects have been promoted by their s t a t i o n s [ T ~ ~ ~ ~  71. 
Promotions include printed advertisements in the local - T.V. 
Guide, billboards, television spots and placards on city 
b u s e s .  T h e  g r o u p  s e e m e d  p r e t t y  e v e n l y  s p l i t  o n  how t h e y  
r e a c t  t o  s u c h  p r o m o t i o n s .  R o u g h l y  a t h i r d  e a c h  r e p o n d e d  
n e g a t i v e l y ,  p o s i t i v e l y ,  or n e u t r a l l y  t o  t h e  q u e s t i o n ,  "How 
d o  t h o s e  p r o m o t i o n s  make  y o u  f e e l ? " l T A B ~ E  81,  
TABLE 7 
HAVE YOU EVER BEEN 
PROMOTED AS A PERSONALITY? 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
FREQUENCY PERCENT 
YES 60 8 9 . 6  
NO 7 1 0 . 4  
------- -------- 
TOTAL 67 1 0 0 . 0  
TABLE 8 
HOW DO THOSE PROMOTIONS 
MAKE YOU FEEL? 
FREQUENCY PERCENT 
CHEERED 20 32.8 
DISCOMFORT 1 6  26.2 
NEUTRAL 23  37.7 
OTHER 2 3 . 3  
NO ANSWER 6 (MISSING) 
------- --------- 
TOTAL 67 1 0 0 . 0  
V A L I D  CASES 6 1  M I S S I N G  CASES 6 
Some o f  t h e  n e g a t i v e  r e a c t i o n s  grew o u t  o f  what  t h e  
a n c h o r s  p e r c e i v e d  a s  u n p r o f e s s i o n a l  p r o m o t i o n s ,  Fo r  
i n s t a n c e ,  J a n e  G a r d n e r ,  t h e  f i r s t  anchorwoman a t  WVEC i n  N e w  
Hampton,  ~ i r g i n i a ,  r e p o r t s  t h a t  when s h e  f i r s t  s t a r t e d  
t h e r e ,  t h e  s t a t i o n  p r o d u c e d  a  commerc i a l  t h a t  showed h e r  
w a l k i n g  a l o n e  a c r o s s  t h e  f i e l d  a t  t h e  l o c a l  s p o r t s  a r e n a .  
H e r  c o - a n c h o r  w a s  i n  t h e  s t a n d s  ... o b v i o u s l y  w a t c h i n g  h e r  
l e g s .  An a n n o u n c e r ' s  v o i c e  p r o c l a i m e d  h e r ,  " J a n e  G a r d n e r ,  
g i r l  o n  t h e  go." A t e l e v i s i o n  r e p o r t e r  s i n c e  s h e  t u r n e d  
e i g h t e e n ,  G a r d n e r  was i n s u l t e d ,  S h e ' s  a p p r e c i a t e d  
s u b s e q u e n t  p r o m o t i o n s ,  b u t  s a y s ,  " t h a t  o n e  made m e  m a d w [ 4 1 .  
S u s a n  A l d e r m a n ,  a n  a n c h o r  f r o m  WPTA i n  F o r t  Wayne, ~ n d i a n a ,  
h a d  a s i m i l a r  e x p e r i e n c e ;  c o n s u l t a n t  r e s e a r c h  found  t h a t  
many v i e w e r s  f o u n d  h e r  a i r  p e r s o n a l i t y  " h a r s h , "  so  t h e  
s t a t i o n  s t a r t e d  a  p r o m o t i o n a l  campaign  w i t h  t h e  s l o g a n ,  
" S u s a n  h a s  a h e a r t , "  and  t h e  s t a t i o n  h a s  a s s i g n e d  h e r  t o  d o  
a  number  o f  h i g h l y  v i s i b l e  " s o f t "  s t o r i e s  o n  c h i l d r e n .  
S h e  ' s  n o t  a n g r y ,  b u t  f i n d s  t h e  p r o m o t i o n s  i r r i t a t i n g  [ s ]  . 
Bus p l a c a r d s  a n d  b i l l b o a r d s  were a n o t h e r  s o u r c e  o f  
d i s c o m f o r t  f o r  many a n c h o r s .  Gordon P e t e r s o n ,  n i g h t l y  
a n c h o r  f o r  WDVM i n  W a s h i n g t o n ,  D . C . ,  is b l a c k .  H i s  
c o - a n c h o r  used t o  b e  Max Rob inson ,  who now w o r k s  f o r  ABC, 
P e t e r s o n  r e c a l l s  t h i s  comment f rom Robinson  when t h e y  f i r s t  
were p r o m o t e d  o n  a  b u s :  " I t  t o o k  u s  y e a r s  t o  g e t  o f f  t h e  
b a c k  o f  t h e  b u s ,  a n d  h e r e  w e  are  a g a i n "  [61 .  WSMV's Dernetria 
Kalademos of Nashville says, "The only (promotion) that ever 
bothered me was having my face on the back of the bus and 
getting mud on it" [ 7 ] .  
The anchors who felt positive about being promoted 
through advertisements admitted that it gave their egos a 
boost. This response was heard less frequently from the 
older anchors. One anchor recalls sending a copy of 
T.V. Guide home to his mother before his newly found fame 
lost its appeal. News director/anchor Charlie Swank of WHIZ 
in Zanesville, Ohio, gave this honest reaction: "They're 
good for the ego. I hate to admit it, but they are" [ 8 ] .  
But after eighteen years in the business, KOCO's Jack Bowen 
of Oklahoma City says the initial thrill of "Whoa, I'm on 
T,V.. . Lookit my picture!" has disappeared, "Itf s easy to 
get enamored with that stuff," Bowen explains, "You can 
forget what life is all about. No matter how good you get, 
if you build your life around this business, youye going to 
be disappointed" [ 9 j .  
When responses were positive or negative, the issue for 
respondents was the degree to which the promotions reflected 
their own self-image. The traditional veneration for truth 
crops up here; anchors seem to favor those promotions that 
are accurate about the people they portray. Those 
promotions that did not reflect the persona the anchor 
wanted to present to the world were more likely to be 
perceived negatively, or dehumanizing. One anchor, Keith 
Edwards of WFIE, considers a promotional campaign just part 
of the job, which "helps promote your product," he explains, 
but warns, "youtd better be able to back it up"[lO]. Karen 
Harth of WNEP says, "You want to fulfill everything they're 
saying...fulfill that promise. It makes you want to try 
harderN[ll]. personality promotion may be part of the 
modern television subculture, but apparently some stations 
have found a way to blend them with traditional goals in a 
way that makes them palatable for news anchors. 
The Anchor/Audience Relationship 
The modern television audience is very large, and has 
no way of directly giving feedback to news anchors. As 
Lynne Scarborough pointed out, the communication is one-way. 
Consequently, for questions on this subject, anchors again 
were expected to address the trend of dehumanization, 
whether they experienced the phenomenon themselves, or 
whether they perceived the audience in a more depersonalized 
way. 
T h r e e  k e y  w o r d s ;  " f r i e n d l y , "  " p r o f e s s i o n a l  ," and  
" t r u s t , "  came u p  o v e r  a n d  o v e r  a g a i n  when a n c h o r s  answered  
t h e  q u e s t i o n ,  "What is t h e  i d e a l  r e l a t i o n s h i p  be tween  a n  
a n c h o r  a n d  h i s  or  h e r  a u d i e n c e ? "  I n  t h e  c o n t e n t  a n a l y s i s ,  
e a c h  o f  t h e s e  w o r d s ,  or  a  d e s i g n a t e d  synonym, was g i v e n  
e q u a l  w e i g h t  [TABLE 91 . C o n s e q u e n t l y ,  one  i n t e r v i e w  m i g h t  be  
c o u n t e d  f o r  a l l  t h r e e  w o r d s ,  a n o t h e r  s u r v e y  m i g h t  h a v e  o n l y  
o n e  o f  t h e  w o r d s  i n c l u d e d ,  and  some a n c h o r s  u s e d  none o f  t h e  
w o r d s  t o  d e s c r i b e  t h e i r  i d e a l .  I n  t h e  s t u d y  a t  hand ,  t h e  
m o s t  u s e f u l  i n f o r m a t i o n  f o u n d  w i t h  t h i s  q u e s t i o n  on  t h e  
i n t e r v i e w  is t h a t  a n c h o r s  c e r t a i n l y  d o  n o t  s h a r e  t h e  
p r e c i s e l y  s a m e  v i e w  o f  t h e  p e o p l e  t h e y  t a l k  t o  n i g h t  a f t e r  
n i g h t ,  T h e r e  a p p e a r s  t o  b e  a  con t inuum f rom " v e r y  f r i e n d l y  
a n d  f a m i l i a r "  r e f l e c t i n g  t h e  modern t e l e v i s i o n  s u b c u l t u r a l  
a t t i t u d e s ,  t o  "cool a n d  p r o f e s s i o n a l , "  a s s o c i a t e d  more w i t h  
t h e  t r a d i t i o n a l  j o u r n a l i s t i c  s u b c u l t u r e .  
Some s p e c i f i c  e x a m p l e s :  L a r r y  J o h n s o n  o f  WDAM u s e s  t w o  
o f  t h e  k e y  w o r d s  i n  h i s  d e s c r i p t i o n  o f  t h e  i d e a l ,  "They 
h a v e  t o  t r u s t  a n d  l i k e  h i m , "  s a y s  J o h n s o n ,  "They mus t  l i k e  
h im,  too. T h e r e  are  t w o  s i d e s  t o  i t ;  one  s i d e  is t o t a l l y  
d i s c o n n e c t e d  w i t h  news" [l21. 
TABLE 9 
HOW WOULD YOU DESCRIBE THE IDEAL 
ANCHOR-VIEWER RELATIONSHIP? 
- _ - - - - - - - - - - - - - -  - - - - - - - - - - - - -  
FREQUENCY PERCENT 
TRUST 28 41.7 
(NOT MENTIONED) 39 58 .3  
------- ------- 
TOTAL 67 100.0 
FRIENDLY 39 58.2 
(NOT MENTIONED) 28 41.8 
------- ------- 
TOTAL 67 100,O 
PROFESSIONAL 
(NOT MENTIONED) 
TOTAL 
"I" an invited guest into your home," explains Bob 
Koop of WIVB, *a nice guy...I don't put my feet on your 
furniture, don" make a pass at your daughter" [ 1 3 ] .  Claudia 
Barr of WHBQ is another anchor who puts a lot of emphasis on 
friendliness. Her approach to the public is one of "We're 
in this it-ogether" [l4]. Tomi Jo Taylor, however, after 
anchoring less than a year at KECY in El Centro, California, 
warns that it's possible to be too well-liked. She 
describes the ideal relationship as "personable, but not the 
best of friends" [15 ]  . Ellen Maynard, WNAZ, also included "a 
little bit of distance'' in her prescription[l61. 
Anchors do not seem to feel alienated from the 
audience, if answers to this question are any indication. 
They seem to have found a way to adapt their own humanity to 
what they believe fits the public's expectations. Mutual 
respect, or words to that effect, was one of the most 
frequent descriptors given. The anchors said that in order 
to communicate effectively with an audience, they, as 
anchors, must address that audience on equal terms. When 
anchors talked about authority, they used the words 
"credible" or "professional." No one openly espoused a 
strict paternalistic or pedagogic approach, which could 
indicate that the traditional era of Walter Cronkite's 
perceived omniscience is coming to an end, A notable few 
anchors described themselves as educators, taking a slightly 
elitist approach, but they'd qualify this role by saying, "a 
friendly" teacher, or "caring" teacher. 
The Audience 
For themselves, anchors seem comfortable with the idea 
of being "human" on the air. The traditional subculture's 
pedagogy has been transformed into "a little distanceii for 
the sake of professionalism. The audience, instead, seems 
to be perceived in more dehumanizing terms. By and large, 
anchors seem to feel a bit misunderstood, The question "if 
you could tell your audience one thing about your job, 
11 2 
s o m e t h i n g  y o u  d o n ' t  t h i n k  t h e y  u n d e r s t a n d ,  what  would you 
t e l l  them?"  y i e l d e d  some a n s w e r s  t h a t  c o u l d  be 
c a t e g o r i z e d [ T A B L E  1 0 1 .  The t o p  answer :  " W e  w r i t e ! "  The 
many a n c h o r s  who a n s w e r e d  t h i s  way a r e  o f t e n  a s k e d  by t h e  
p u b l i c  what t h e y  do  b e t w e e n  t h e  s i x  and  t e n  o ' c l o c k  news. 
O t h e r  common a n s w e r s  i n c l u d e ,  " i t ' s  n o t  a  g l a m o r o u s  job,"  
a n d  " t h e  a u d i e n c e  s h o u l d  n o t  depend  s o l e l y  on  t e l e v i s i o n  f o r  
news. 
TABLE 10  
WHAT WOULD YOU LIKE TO 
TELL THE AUDIENCE? 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
FREQUENCY PERCENT 
WE WRITE 30 46.2 
NOT GLAMOROUS 7  1 0 . 8  
READ MORE 1 2  1 8 . 5  
OTHER 16 24.6 
NO ANSWER 2  (MISSING) 
------- --------- 
TOTAL 67 100.0 
MISSING CASES 2  
L a r r y  H u n t e r  o f  WDAM e x p l a i n s ,  " R e a s o n a b l y  i n t e l l i g e n t  
p e o p l e  t h i n k  1 work  a h a l f - h o u r  a  d a y n [ 1 7 1 .  Sandy Arnn  o f  
WKTV i n  Ut ica ,  N e w  Uork,  t h i n k s  some members o f  t h e  a u d i e n c e  
a r e n ' t  e v e n  " r e a s o n a b l y  i n t e l l i g e n t "  on t h e  m a t t e r  o f  what  
a n c h o r s  d o  w i t h  t h e i r  t i m e ,  " I  d o n ' t  know how t h e y  t h i n k  
a11 t h e s e  t a p e s  come i n , "  he  s a y s [ l 8 1 .  
Many respondents felt the audience put them on a 
pedestal, or no longer thought of them as a human being. 
Anchors who want viewers to see them as ordinary people are 
represented by Jim Rennick of WNEP, Wilkes-Barre, 
Pennsylvania. Rennick says, "Don't hold us up on a 
pedestal. We're just people doing a job" l l 9 1 .  
Along those lines, some of the answers reflected a 
desire to convince the audience that anchors are not 
omnipotent, "Tell them I'm powerless when tapes go bad," 
said Ken Schwall of WBIR, Knoxville[20]. Perhaps some 
members of the audience believe what" claimed in anchor 
promotions, and the anchors feel they can't fulfill the 
subsequent high expectations. Another possibility is that 
the anchors don't want to fulfill those expectations, not 
only because of the dehumanization factor, but because of 
the concurrent trend toward beautification. Kathy Brock 
begs, "don't judge us too harshly on Looks ...p lease look a 
Little deeperM[21]. In Wichita Falls, Texas, Lisa Koseoglu 
sums up her frustration: "It's a real strange 
position ... You work all day long on a newscast... and 
somebody calls you up afterward to tell you (that) you have 
too much blush onm[22]. 
Summary 
The modern occupational environment for television 
anchors has challenges not addressed in traditional 
journalistic subculture. Television news anchors must 
overcome a great deal of distance if they are to communicate 
with the audience as human beings. Yet while anchors sense 
that they need to "be human," they may be pumped up by 
personality promotions that increase distances, emphasizing 
traits the anchors do not consider important. So even while 
the traditional paternalistic approach to reading the news 
may be eroding, the anchor perceives that audience 
misunderstands his or her job, and the result can feel 
dehumanizing. 
Heroes 
Modern television's news heroes have been described as 
"stars.' Is it possible for a person who espouses 
traditional subculture values to still be a hero? The 
question, "What do you think of the Christine Craft case?" 
brought some of the most emotional responses of the 
interviews, and would often provide anchors with a base for 
arguments further along in the conversation. 
B e c a u s e  t h e  t h r e e  t r e n d s  i d e n t i f i e d  c o u l d  be  e x p e c t e d  
t o  c a u s e  d i s s a t i s f a c t i o n  a n d  c o n f u s i o n  f o r  a n c h o r s ,  t h e  
a u t h o r  e x p e c t e d  t o  h e a r  s u p p o r t i v e  comments a b o u t  C r a f t  , b u t  
t h e  r e s u l t s  were m i x e d .  L e s s  t h a n  a t h i r d  f l a t l y  s u p p o r t e d  
h e r  i n  h e r  l a w s u i t .  A n o t h e r  s egmen t  s a i d  h e r  c a s e  r a i s e d  
some g o o d  i s s u e s .  A s i g n i f i c a n t  p o r t i o n ,  i n c l u d i n g  Bob Koop 
o f  WIVB,  B u f f a l o  who s t a t e d ,  " I  o n l y  know what  I see i n  t h e  
p a p e r s , "  s a i d  t h e y  d i d n q  know[23] , N e g a t i v e  r e s p o n s e s  came 
i n  t w o  f o r m s :  s o m e  s a i d  C r a f t  s h o u l d  have  e x p e c t e d  h e r  
e x p e r i e n c e ,  a n d  t h a t  h e r  a l l e g a t i o n s  were n a i v e ;  t h e  o t h e r s  
b e l i e v e d  management  had t h e  r i g h t  t o  demote h e r  or f i r e  h e r  
a t  w i l l  [TABLE 111 . An a n a l y s i s  p e r f o r m e d  t o  see i f  a n  
a n c h o r ' s  f e e l i n g s  w e r e  r e l a t e d  t o  t h e i r  g e n d e r  found  no  s u c h  
c o n n e c t i o n .  
TABLE 11 
WHAT DO YOU THINK OF 
THE CHRISTINE CRAFT CASE? 
- - - - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - -  
FREQUENCY PERCENT 
SHOULD EXPECT 9 1 3 . 4  
MGMT RIGHTS I f  16 .4  
DONt T  KNOW 1 2  1 7 . 9  
GOOD ISSUES 1 5  22.4 
SYMPATHIZE 20 29.9 
_-_-_-- ------- 
TOTAL 67  100.0 
M a r l e n e  S c h n e i d e r  o f  WFSB i s  a  s y m p a t h i z e r .  When s h e  
f i r s t  s t a r t e d  a n c h o r i n g ,  s h e  s a y s ,  h e r  b o s s  t o l d  h e r  t o  c u t  
h e r  h a i r  a n d  " t o  be  n i c e  t o  t h e  g u y s "  [ 2 4 ]  , J a n e  G a r d n e r  o f  
W E C ,  N e w  Hampton,  V i r g i n i a ,  a l so  s y m p a t h i z e d  w i t h  C r a f t ,  
" S h e  h a d  e x p e r i e n c e s  t h a t  m o s t  o t h e r s  h a v e  s h a r e d , "  s a y s  
G a r d n e r ,  " I  was s u r p r i s e d  t h a t  s h e  w o n U / 2 5 ] ,  E i g h t - y e a r  
v e t e r a n  Lynne  G a n s a r  of WDSU i n  N e w  O r l e a n s  is i n v o l v e d  i n  a  
l a w s u i t  o f  h e r  own. G a n s a r  s a y s  a t  h e r  f o r m e r  s t a t i o n ,  t h e  
man h i r e d  t o  c o - a n c h o r  w i t h  h e r  was p a i d  twice h e r  s a l a r y ,  
e v e n  t h o u g h  G a n s a r  h a d  s e n i o r i t y .  She  t o o ,  h a s  had  c l o t h i n g  
a n d  "color" a d v i c e  f r o m  a c o n s u l t a n t ,  b u t  s a y s  t h e  
e x p e r i e n c e s  w e r e  n o t  l i k e  t h o s e  G r a f t  t a l k s  a b o u t .  " I  would 
r e s e n t  i t  i f  someone i n  t h e  s t a t i o n  t r i e d  t o  t e l l  m e  what  t o  
wear o n  w h a t  d a y .  Enough is enough!" s a y s  G a n s a r [ 2 6 ] ,  
D e m e t r i a  Kalademos  o f  WSMV, N a s h v i l l e ,  f o l l o w e d  t h e  
C r a f t  c a s e  c l o s e l y  f o r  a s p e c i a l  r e a s o n .  Kalademos s a y s  
WSMV is t h e  f i r s t  s t a t i o n  t o  allow h e r  t o  u s e  h e r  r e a l  name. 
P r e v i o u s l y ,  s h e  was known a s  "Demet r i a  K," and  was t o l d  by a 
news d i r e c t o r  t h a t  h e r  name was " o f f e n s i v e . "  Kaladernos was 
e s p e c i a l l y  i r r i t a t e d  by what  s h e  saw a s  a  d o u b l e  s t a n d a r d .  
The " P o l i s h  guys1 '  s h e  knew i n  t e l e v i s i o n  " g o t  t o  keep t h e i r  
n a m e s w [ 2 7 ] .  J a c q u i e  Walke r  o f  WIVB a d m i r e s  C r a f t .  "Mast 
women i n  t h e  b u s i n e s s  s h o u l d  t h a n k  t h e i r  l u c k y  s tars t h a t  
s h e  h a d  the g u t s  t o  d o  what  s h e  d i d . "  Walker  a s s e r t s  t h a t  
d i s c r i m i n a t i o n  a g a i n s t  women i n  t e l e v i s i o n  is  " v e r y  r e a l " L 2 8 ] .  
Complaints about sexism in the business were not 
exclusive among the female anchors. Madison, Wisconsin 
anchor Randy Meier of WKBT, did a term paper about Craft's 
case in college (he's been an anchor one year) and says he 
"sympathizes with her greatly." He says he sees sexism in 
the industry, and does not see it going away[29], David 
James of Evansville Indiana's WFIE, echoes Meier's statement: 
"I've seen sexism in the eleven years I've been in 
television. In fact, I still see it...I think she" kind af 
a pioneer, and Itm all for her. Managers have been getting 
away with murder for yearsR[30]. Rick Notter of WFIE, 
Evansville, Indiana, supported Craft on more traditional 
grounds: "I'm glad she won. I think too often some of our 
rights are taken away. ..especially in this business. Too 
often you're judged on looks, not journalism or ethicsw[311. 
Even though no statistical correlation exists between 
the sympathy toward Craft and sex, women who disagreed with 
Craft's allegations seemed to be more vehement about it than 
men. Perhaps, because their arrival coincided with the 
onset of the modern television news subculture, they are 
more likely to accept its emphasis on beauty[321. Elizabeth 
Long, a young anchor at WLIO, Lima, Ohio, pointed out, "We 
all know looks matterW[33]. Tomi Jo ~ G l o r ,  who has since 
left KECY in El Centro, California, thinks KMBC handled 
Craft" case inappropriately, but when it comes to demoting 
an anchor, "I think a station absolutely has the right to do 
that...We are not just journalists"[34]. 
Vicki Kennedy, who works in Japlin, Missouri, the site 
of Craft's second trial, had a chance to view the 
proceedings more closely than others and concluded, "I think 
she did look kind of doggy on the air. It's more or less 
the breaks of the game" [ 3 5 ] .  Cindi Brucato of KSTP, 
Minneapolis, calls the Craft ease "a lot of B.S,,.I have no 
sympathy for her" [ 3 6 ] .  
Jim Rennick, a weekend anchor at WNEP, Wilkes-Barre, 
Pennsylvania, is another anchor who thinks Craft was naive. 
"The best reporter in the world won't get on the air if 
they-e ugly as a toad," says Rennick, "People get hired and 
fired for crazy reasonse[37]. Brandon Brooks, of WTAJ in 
Altoana, Pennsylvania, had a mixed review: "She was getting 
into a situation in which she should have known the 
rules...as for not being deferential to men, well, that 
sucksw [ 38 1 . 
A c a m o n  theme heard in the interviews asserted that. 
Craft suit actually hurt women in broadcasting. Larry 
Johnson, W D A M ,  Hattiesburg, Mississippir thinks Craft was 
and choose. She probably did more harm than good for 
women," says Johnson[393, Tina Hicks, who has worked for 
WMAZ in Macon, Georgia, since she was a teenager, says, 
"Even if Christine was right or wrong, if someone wants to 
fire a woman in this industry, they will find a way to do 
it., .only now, they won't be obvious about itB[40]. 
Dehumanization, commercialization, beautification: all 
trends that might be perceived as negatives by 
traditionalists, are now, apparently, accepted by a 
significant number of anchors. Those who, like Craft, claim 
to hold dearly to traditional tough, matter-of -fact 
standards, are not necessarily going to win applause from 
their peers. This could mean that anchors do not perceive 
the changes occurring in their world as negative. It could 
also mean that they see problems with the changes, but have 
chosen to compromise tradition and modern realities in order 
to survive in their chosen career. 
The Cultural Network 
-
Consultants are symbolic representatives of the modern 
television subculture, and indications from the literature 
are that consultants are often blamed for any complaints 
journalists have about this new subcultures[411. In this 
part of the interview, anchors were expected to resent 
consultants, especially consultant coaches, who play a 
direct role in teaching anchors how to be good "products." 
Anchors were also expected to indicate that the traditional 
sources of journalistic teaching did not provide this kind 
of infarmat ion; this too was expected to breed resentment. 
The results for this section were surprising: for many 
of the anchors interviewed, it seems consultants, especially 
consultant-coaches, are slowly being accepted; apparently 
because consultants help them cope with the modern 
television subculture. While itis borne out that 
traditional newsroom teachers do not help them with 
presentation skills, this "outsider" status does not 
necessarily seem to breed resentment in and of itself. 
This section of the interview provided some valuable, 
practical insights into the relationship between anchors and 
consultants. From answers to these questions, it was 
possible to detect some factors which contribute to a 
positive or negative working relationship. These include 
the manner in which consultants are employed by station 
management; the anchor's assessment of the "usefulness of 
their information; and the anchors' attitudes about the 
beautification trend. 
R e v i e w i n g  t h e  C o n s u l t a n t s  
-
N o t  a l l  a n c h o r s  i n  t h e  s t u d y  had had c o n t a c t  w i t h  news 
c o n s u l t a n t s .  N e a r l y  e v e r y o n e ,  t h o u g h ,  had o p i n i o n s  on  what  
a c o n s u l t a n t ' s  p r o p e r  role  s h o u l d  b e ,  A f t e r  r e v i e w i n g  t h e  
c r i t i c i s m s  o f  news d i r e c t o r s  and  c r i t i c s ,  t h e  a u t h o r  
e x p e c t e d  t o  h e a r  a  s t r o n g  n e g a t i v e  r e s p o n s e  f rom a n c h o r s .  
W h i l e  t h e r e  were n e g a t i v e  r e s p o n s e s ,  t h e r e  were more 
p o s i t i v e  a n d  m i x e d  o p i n i o n s  a b o u t  c o n s u l t a n t s .  I n  f a c t ,  
f u l l y  more t h a n  a t h i r d  of t h e  r e s p o n d e n t s  r e p o r t e d  h a v i n g  
p o s i t i v e  e x p e r i e n c e s  w i t h  c o n s u l t a n t s .  A l i t t l e  o v e r  a 
f i f t h  o f  t h e m  h a d  mixed  r e v i e w s ;  a n o t h e r  f i f t h  had n e g a t i v e  
e x p e r i e n c e s  [TABLES 1 2 ,  131 . 
TABLE 1 2  
ANCHORS' CONTACT WITH CONSULTANTS 
- - - - - _ _ _ _ _ _ _ _ - _ _ _ - - - - - - - - - - - -  
FREQUENCY PERCENT 
POSITIVE 25 37 .3  
M I X E D  1 5  22.4 
NEGATf VE 14  20 .9  
NONE 1 3  19.4 
_------ ------- 
TOTAL 67  100,O 
TABLE 13 
ANCHORS' IMPRESSIONS 
OF THEIR CONTACT WITH CONSULTANTS 
_ _ _ - _ _ _ - - - - - - - - - - - - - - - - - - - - - - -  
FREQUENCY PERCENT 
MAGI D 16 23.9 
COACHED 19 28.4 
NOT COACHED 31 46-3 
NO ANSWER 1 1.5 
------- ------- 
TOTAL 67 100.0 
First, the positive: Greg Baker, a news director and 
anchor for WTHI, Terre Haute, Indiana, said news consultants 
help "spread the common knowledgeii[421. This library, or 
 lear ring house function, was frequently identified as a 
useful resource. Consultants were also praised for their 
ability to provide fresh insight; an outsider's objective 
view of a station's operations. Shuttling tapes around the 
country for ideas, providing demographic research and 
helping anchors Learn the little "tricksi1 that help them 
come across better on the air were all mentioned as valuable 
contributions. 
Those interviewed often differentiated between the 
consultant" role as a researcher and advisor. In fact, in 
the content analysis of answers to the question, "What do 
you think is the proper role for a consultant?" "Research 
only" was the answer given by a few respondents[TABLE 141. 
The majority said consultants should give advice on a 
limited basis. That is, control of the newsroom (the 
subculture) must stay in the hands of news directors 
(subculture leaders). The same number who want consuftants 
as "researchers only" said that consultants had no rare to 
fulfill in television news. 
TABLE 14 
WHAT IS THE CONSULTANT'S PROPER ROLE 
IN TELEVISION NEWS? 
FREQUENCY PERCENT 
NONE 
LIMITED 
RESEARCH ONLY 
OTHER 
AS IS 
NO ANSWER 
5 7 * 9  
45  7 1 . 4  
5 7.9 
6 9.5 
2 3.2 
4 (MISSING) 
----em- --------- 
TOTAL 68 100.0 
VALID CASES 63 MISSING CASES 4 
Anchors who talked about positive experiences with 
consultants in general usually talked specifically about 
their interactions with consultant-coaches; ironically, the 
v e r y  people expected to incite the most resentment among 
anchors. Boston's Liz Walker of WBZ said her visit to 
Magid's headquarters was helpful. She said no one tried to 
force her into a mold (in part, she theorized, because she 
is black and there was no black-female mold to fill) or tell 
h e r  she h a d  t o  d o  a n y t h i n g  i n  p a r t i c u l a r .  Walker  wa tched  a  
number  o f  t a p e s  made by  o t h e r  a n c h o r s ,  and  t h e  t a p e s  were 
p r e s e n t e d  t o  h e r  w i t h  t h e  i d e a  t h a t ,  "These  a r e  p e o p l e  who 
h a v e  s u c c e e d e d "  [ 4 3  1 , 
E l l e n  Maynard of WMAZ s a i d  a c o n s u l t a n t  h e l p e d  h e r  w i t h  
makeup a n d  c l o t h e s ;  " l o t s  o f  d e t a i l s  I n e v e r  t h o u g h t  o f  ." 
What d i d  t h e y  t e a c h  h e r  a b o u t  c l o t h e s ?  " I f  you l o o k  l i k e  a 
R e p u b l i c a n ,  y o u ? e  OK" [ 4 4 ] ,  Karen H a r t h  o f  WNEP s a i d  o f  h e r  
v i s i t  t o  Mag id ,  " I  had  a l l  t h e s e  v i s i o n s  o f  them s a y i n g ,  
' d y e  y o u r  h a i r  b l o n d e ,  ' and  so on . .  .and t h e y  d i d n ?  t ! "  [ 451 .  
B e a u t i f i c a t i o n  is a p p a r e n t l y  a c c e p t a b l e  w i t h i n  l i m i t s ;  t h o s e  
l i m i t s  a re  s e t  b y  i n d i v i d u a l s .  
Mixed r e v i e w s  or n e g a t i v e  e x p e r i e n c e s  were n o t  a l w a y s  
t h e  r e s u l t  o f  a c o n s u l t a n t ' s  o p e r a t i o n  w i t h i n  a  newsroom. 
M a n a g e m e n t ' s  m i s u s e  o f  c o n s u l t a n t s  and  t h e i r  i n f o r m a t i o n  
seems t o  b e  t h e  root  o f  many p r o b l e m s .  S p e a k i n g  from WFIE 
i n  E v a n s v i l l e ,  I n d i a n a ,  w e e k n i g h t  a n c h o r  David James s a y s  
t h a t  when c o n s u l t a n t s  v i s i t e d  h i s  s t a t i o n ,  "Management d i d  
n o t  b r i e f  t a l e n t  o n  w h a t  t h e y  were t r y i n g  t o  d o . . , I  t h i n k  
t h e y  l i k e  t o  keep e v e r y o n e  o f f  g u a r d "  [ 4 6 ] .  Managers  who 
rely o n  c o n s u l t a n t s  w i t h o u t  q u e s t i o n  c a u s e  a  l o t  o f  c o n c e r n  
a n d  a n g e r ,  too. A s e e m i n g l y  unend ing  theme o f  t h e  s u r v e y s  
w a s  t h a t  c o n s u l t a n t s  h a v e  t o  b e  " t a k e n  w i t h  a  g r a i n  o f  
s a l t . "  KOCOts J a c k  Bowen w i s h e s  t h a t  p a s t  manage r s  had  p u t  
more constraints on consultants who visited his newsroom: 
"Everybody was scared to death. They (consultants) just 
love to come in and bark ordersW[47]. 
Conversely, news directors who stand their ground 
against consultants, and keep control, won praise from 
anchors. A consultant told WLEX's news director that the 
anchor team Amye Brandli worked with would never make it, 
The consultant was ignored, Brandli stayed on, and she said 
their newscasts were succeeding in the ratings war [48) . A 
number of anchors felt management was being sold a bill of 
goods by consultants; that outsiders had nothing to offer 
that the newsroom staff (those within the subculture) could 
not obtain for themselves. Twelve-year veteran Larry 
Johnson of WDAM in Hattiesburg, Mississippi, remarked that 
consultants "feel an obligation to change things to justify 
their salaries. I%e never seen them make any 
improvements"f491. Larry Canners of KTVI said, "~hey're 
never going to say, that's perfect, take us off the 
payroll ' " [ 501 . 
Some of the negative reviews were scathing. WDVN3s 
Gordon Peterson: "They call it research, here...theyire 
really creeps." What does he think is the best role far 
consultants? "Go into another line of work; dog food 
companies, or contraceptives"[51]. Steve Dunn of WILX in 
Lansing, Michigan, said he "wouldn" be hurt if they 
disappeared. They're paid to make decisions about the 
obvious" [ 521 . Peter Vissar, anchor and news director for 
WDTV said "Generally speaking, I despise them" f 531. 
In-Group Versus Outsider Training 
The phenomenon of consultants as allies emerges most 
clearly in answers to the question, "What kind of coaching 
have you ever had from a news director, editor or other 
person in the station?" Most anchors, apparently, receive 
talent coaching from outside consultants. The majority 
reported having received no coaching from a leader within 
the subculture. A smaller percentage said they'd received 
"some" coaching from an editor or news director, and a few 
said they learned all their on-air techniques from a 
subculture leader [TABLE 151 . Because consultants are the 
primary source of information for on-air presentation, they 
have become friends to those anchors who feel abandoned. To 
succeed in the modern television culture, anchors seem to 
feel  they need more stylistic help than the traditional 
subculture provides. 
TABLE 15 
BREAKDOWN O F  ANCHORS 
WHO'VE BEEN COACHED BY SUBCULTURAL ''INSIDERS" 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
FREQUENCY PERCENT 
NONE 39 59.1 
SOME 19 28.0 
ALL 0 12.1 
NO ANSWER 1 (MISSING) 
------- -------me 
TOTAL 67 100.0 
VALID CASES 66 MISSING CASES 1 
Steve Dunn of WILX is an exception: his boss does 
coach talent regularly. Dunn said he and his news director 
would sit down with a tape every weekE541. Lynne Gansar's 
experience, however, is far more common. Shortly after 
being hired as a reporter eight years ago, the stationls 
weeknight anchor left, and Gansar was suddenly on the air. 
" f  was literally thrown to the dogs to be the six and ten 
anchor..,and you learn really fast when you're in that sort 
of situation" 1551 , David James of W F I E  in Evansville was 
supposed to be a temporary substitute when he replaced a 
weeknight anchor there. He ended up as the permanent 
anchor. "1 was kind of thrown into this," he explained[56]. 
Keith Edwards, also of WFIE, said not only did he 
receive little coaching from news directors, but that '... a 
lot of news directors I%e worked for can't do itW[57]. 
Many of the anchors in the sample whoive had no coaching 
from their news directors said they learned from other 
anchors, by watching the networks, and by trial and error, 
A few anchors said their station general managers or 
salesmen gave them ideas for their on-air presentation, and 
many more said the only place they ever were formally taught 
methods for delivering a newscasts was in a session with a 
consultant. Those consultants presented in Chapter IV 
advised that it is possible for a news director to coach his 
or her own staff, but that it must be done regularly, and a 
news director must have an understanding of coaching 
principles[5&]. Apparently, this is uncommon. 
Summary 
An interesting contrast appears in analyzing the 
interviews for this section. The anchors surveyed 
apparently resent a station's lack of faith in traditional 
leaders for journalistic judgment, yet almost embrace the 
specialized "coaching" consultant. Arguments between the 
modern and traditional subcultures tend to take place at the 
policy level, For many anchors, though, especially those 
who feel thrown into modern television's emphasis on 
presentation, the coaching consultant has a lot to offer. 
The traditional subculture apparently does not meet their 
training needs in this area. The beautification trend is an 
issue, but consultants did not always draw criticism for 
their emphasis on appearances. Most significant from the 
standpoint of the cultural network is the emergence of 
consultant coaches as allies. Outsiders or not, they seem 
to be filling a need for many anchors, who say they've had 
no training in a primary aspect of their job from inside the 
subculture. 
Rites and Rituals 
-
Traditional rites and rituals for journalists test a 
newcomer's toughness and masculine abilities. The modern 
ritual af coaching, though, requires a completely different 
mindset: instead of standing for hours in the rain outside 
a courthouse, anchors are required to skillfully apply 
pancake makeup, Once again, the consultant's work reflects 
madern television's emphasis on beauty. For anchors with a 
traditional predisposition, it can be very difficult to 
accommodate this new requirement. In this section of the 
interview, anchors were expected to resent their need to be 
attractive, that they worry about their looks more than 
they'd like. The group was expected to feel dehumanized by 
beautification. While some were, the interviews indicate 
that modern television's demands are here to stay, and 
rather than fight them, as traditionalism would dictate, 
anchors are quite likely compromise in order to survive. 
Personal Appearance 
Just as in the previous section, the traditionalist 
stance, even though it seems to favor anchors, appears to be 
losing ground, Anchors were surprisingly unified in their 
answers to "Row important is appearance to your jab?" Not 
one person in the sample said it was "unimportant" or "a 
little important," the traditionalist's expected 
response [TABLE 161, Instead, the grand majority said it was 
"very importantw or "important." Only a few anchors said 
appearance was "too" important. But while they all agreed 
appearance was important to varying degrees, the anchors in 
the study didn't seem to be bothered by its significance. 
Less than a third of the group worried about looks. The 
majority said appearance was an insignificant worry, or that 
they did not worry about it at all[TABLE 1 7 1 ,  As mentioned 
earlier, some anchors said they'd experienced racism, or 
sexism, but this section will separate these issues from the 
discussion of beautification. 
TABLE 1 6  
HOW IMPORTANT I S  APPEARANCE TO YOUR J O B ?  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
FREQUENCY PERCENT 
VERY IMPORTANT 
IMPORTANT 
TOO IMPORTANT 
30 4 4 . 8  
3 1  4 6 . 3  
6 9.0 
1 ( M I S S I N G )  
------- --------- 
TOTAL 6 7  100.0 
TABLE 17 
HOW MUCH TO YOU WORRY ABOUT YOUR APPEARANCE? 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
FREQUENCY PERCENT 
S I G N I F I C A N T L Y  19 2 8 . 4  
I N S I G N I F I C A N T L Y  39 5 8 . 2  
NOT AT ALL 9 1 3 . 4  
------- ------- 
TOTAL 67 100.0 
I t ' s  p o s s i b l e  t h a t  t r a d i t i o n a l  admonishments  a g a i n s t  
r e p o r t e r s  w o r r y i n g  a b o u t  c o s m e t i c s  is what  k e e p s  them f rom 
g e t t i n g  u l c e r s  o v e r  t h e i r  h a i r  or b l e m i s h e s ,  But t h e  
i n t e r v i e w s  r e f l e c t  a n o t h e r  p o s s i b i l i t y :  p e r h a p s  a n c h o r s  
d o n ' t  w o r r y  a b o u t  t h e i r  l o o k s  b e c a u s e  few h a v e  had  n e g a t i v e  
e x p e r i e n c e s  w i t h  b e a u t i f i c a t i o n .  A m a j o r i t y  o f  t h e  a n c h o r s ,  
when a s k e d  "What e f f e c t  h a v e  y o u r  looks had on y o u r  c a r e e r ? "  
r e s p o n d e d  t h a t  t h e i r  a p p e a r a n c e  had a p o s i t i v e  e f f e c t .  A 
f e w  a n c h o r s  s a i d  t h e i r  a p p e a r a n c e  had a  n e g a t i v e  e f f e c t ,  
a  f e w  p e r c e n t  s a i d  t h e  e f f e c t  was mixed ,  and  a  few more s a i d  
t h e i r  a p p e a r a n c e  had  no  e f f e c t .  Some s a i d  t h e y  s i m p l y  
d i d n  ' t know [TABLE 1 8 1  . 
TABLE 18 
ANCHORS' IMPRESSIONS OF THE IMPACT 
THEIR APPEARANCE HAS HAD ON THEIR CAREERS 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
FREQUENCY PERCENT 
M I X E D  
YES 
NONE 
DON ' T  KNOW 
FOR WORSE 
------- ------- 
TOTAL 67 100.0 
A f r e q u e n t  comment a b o u t  t h e  i m p o r t a n c e  o f  a p p e a r a n c e  
was t h a t  a n c h o r s  c a n n o t  b e  e x t r e m e  i n  e i the r  d i r e c t i o n .  
D i c k  C l a y ,  s p o r t s  a n c h o r  f o r  W I T  i n  J o n e s b o r o ,  A r k a n s a s ,  
s a i d  h e  c o u l d  n o t  s u c c e e d  i f  h e  were a  " p r e t t y  boy1' E591, 
Tomi J o  T a y l o r  b e l i e v e d  h e r  e x t r e m e l y  good l o o k s  p r o b a b l y  
h e l p e d  a n d  h u r t  h e r  somewhat i n  h e r  j o b  a t  KECY i n  E l  
C e n t r o ,  C a l i f o r n i a .  A f o r m e r  b e a u t y  q u e e n ,  T a y l o r  s a i d ,  
" P e o p l e  a s k  'What else c a n  s h e  d o ? ' " [ 6 0 ] .  L i z  Walke r ,  
s p e a k i n g  f r o m  WBZ i n  B o s t o n ,  s a i d  t h i s  m i d d l e  g r o u n d  is n o t  
a  d e h u m a n i z i n g  "mold ,"  b u t  a communica t ion  n e c e s s i t y .  " I t ' s  
i m p o r t a n t  f o r  m e  t o  l o o k  n i c e ,  so ( t h e  v i e w e r s )  f e e l  
c o m f o r t a b l e  w i t h  m e , "  s h e  s a y s ,  " b u t  t h a t  d o e s n ' t  mean you 
There are some undercurrents of dehumanization, 
however; enough, perhaps, to give traditionalists reason to 
question the justice of modern television. Elizabeth Long, 
starting her career at W L I O  in Lima, Ohio, reported that a 
Toledo news director told her one reason she couldn't work 
in his station was that she was "too young-looking" [61]. 
For Susan Alderman, working for small-market station WPTA, 
youthful looks were not what kept her from getting a job in 
Indianapolis. According to the grapevine, she said, it was 
her hair color. Alderman is a brunette; the station 
apparently wanted, and hired, a blonde[62]. 
In describing the importance of their looks the anchors 
often sounded like teenagers being set up for a blind date; 
unwilling to admit that face is a factor. Randy Meier of 
WKBT explained, "No matter how must people say 'it doesn't 
matter,' it does...People out there. ..just go for the 
exterior appearance, The better-looking man, all other 
things equal, will get the job8[631. 
Ellen Maynard of WMAZ explained this observation by 
reasoning that an anchor's looks are all the audience knows. 
"They don't see the other eight-and-a-half to nine hours" of 
her workday [ 6 4 ] .  Kathy Smith in Portland made regional news 
by dying her brunette hair blonde. After going on the air 
with her new hair color the first time, KGW received 51 
phone calls in one hour. Her hair, apparently, had become 
part of the public domain. She wasn't bothered by it, 
however; she was considering doing it again at the time of 
her interview [65] . 
While a number of anchors reported worrying about one 
aspect of their appearance (Ken Schwall of WBIR said he's on 
a "perpetual diet" [ 6 6 1 )  none of them said concern about 
their appearance caused them discomfort. Cindi Brucatogs 
response reflects the survivalist's approach: says she's 
paid to worry about her appearance[67]. 
To accept the importance of appearance, however, does 
not necessarily mean all anchors are happy about it. There 
were plenty of complaints reflecting traditional views. 
WFIE's Rick Notter said he was frustrated watching 
good-looking journalists with little experience or substance 
advance quickly[68j, In St, Louis, Kim Hindrew of KTVI had 
an argument with her news director one evening after she 
didn* tear makeup for a newsbreak. She asked what he'd 
prefer she do when deadline pressure mounted: get on the 
air or put makeup on? She said her boss did not answer[69]. 
Kathy Brock, at Salt Lake City's KUTV, said content has 
priority. When time forces her to choose between going over 
a script and checking her face in the mirror, she chooses to 
rehearse[?Q]. Bill Harris, in Flint, Michigan, agreed. 
"When a l l  h e l l  b r e a k s  loose, w e  d o n ' t  e v e n  g i v e  any  t h o u g h t  
t o  'What  d o  I l o o k  l i k e ? " V 7 1 1 .  Amye B r a n d l i ,  i n  L e x i n g t o n ,  
K e n t u c k y ,  p r o u d l y  c l a i m e d  t h a t  h e r  a b i l i t y  t o  command 
a t t e n t i o n  h a d  more o f  a n  e f f e c t  on h e r  c a r e e r  t h a n  h e r  
l o o k s [ 7 2 ] .  I n  Utica,  N e w  York,  B i l l  C a r r o l l  a p p r o a c h e d  t h e  
s u b j e c t  w i t h  a s e n s e  o f  humor,  p u t t i n g  h i m s e l f  i n  t h e  
p u b l i c ' s  p l a c e ,  a n d  a s k i n g  t h e  m i r r o r ,  " I f  I were a  v i e w e r  
a t  home,  w o u l d  I w a n t  t o  l o o k  a t  t h i s  f o r  a  h a l f - h o u r ? " [ 7 3 ] .  
On B e i n g  O n e s e l f  
-
I n  l i g h t  o f  many c o m p l a i n t s  found  i n  t h e  l i t e r a t u r e  
t h a t  a n c h o r s  h a d  t o  f i l l  a  mold ,  t h e  a u t h o r  e x p e c t e d  some 
a n c h o r s  i n  t h e  s a m p l e  t o  c l a i m  t h e y  c o u l d  n o t  b e  t h e m s e l v e s .  
N o t  a s i n g l e  s u b j e c t  s a i d  so. Everyone s a i d  t h e y  c o u l d  a t  
l e a s t  " b e  t h e m s e l v e s  t o  a p o i n t "  [TABLE 191 . The p o r t i o n  who 
f e l t  t h e y  h a d  t o  t e m p e r  t h e m s e l v e s  d i d  n o t  f e e l  
u n c o m f o r t a b l e  w i t h  t h e  p e r s o n a  t h e y  p r o j e c t e d .  Brie W a l k e r ,  
f o r  i n s t a n c e ,  s a i d  s h e  o n l y  had t o  keep  h e r  r i b a l d  s e n s e  o f  
humor o f f  t h e  s e t [ 7 4 ] .  Some o f  t h e  a n c h o r s  s a i d  t h e y  "must  
b e "  t h e m s e l v e s  i n  o r d e r  t o  s u c c e e d .  "The p e o p l e  see you a s  
i f  y o u ' r e  n a k e d , "  e x p l a i n e d  Bob Koop o f  WIVB, B u f f a l o ,  "They 
c a n  see t h r o u g h  a  phony1 ' [75 ] .  To t h e  q u e s t i o n ,  " A r e  you 
y o u r s e l f ? "  o n l y  o n e  p e r s o n  s a i d  'no.' The rest s a i d  t h e y  
were e i t h e r  t h e m s e l v e s  o r  a g a i n ,  a  " s l i g h t l y  t empered"  s e l f  
w i t h  w h i c h  t h e y  f e l t  c o m f o r t a b l e  [TABLE 2 0 1 .  
, 
TABLE 19  
I 
CAN ANCHORS BE THEMSELVES? 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
FREQUENCY PERCENT 
YES 4 3  6 5 . 2  
MUST BE 7  1 0 . 6  
TO A  POINT 16 2 4 . 2  
NO ANSWER 1 (MISSING) 
------- -em-- - - - -  
TOTAL 67 1 0 0 . 0  
VALID CASES 6 6  MISSING CASES 1 
TABLE 20 
BREAKDOWN OF ANCHORS WHO BELIEVE THEY 
ARE THEMSELVES ON THE AIR 
. . . . . . . . . . . . . . . . . . . . . . . . . . . .  
FREQUENCY PERCENT 
YES 5 0  75.8  
TO A  POINT 1 5  2 2 . 7  
NO 1 1 . 5  
NO ANSWER 1 ( M I S S I N G )  
------- - - - - - -em-  
TOTAL 6 7  100 .0  
VALID CASES 66 MISSING CASES 1 
Q u i t e  a few of t h e  a n c h o r s  i n t e r v i e w e d  saw " b e i n g  
o n e s e l f "  a s  a n  i d e a l ;  s o m e t h i n g  t o  work t o w a r d .  A f t e r  a 
yea r  b e h i n d  t h e  a n c h o r  d e s k  i n  M a d i s o n ,  WKBT's Randy Meier 
s a i d ,  " I t  t a k e s  t i m e  t o  d e v e l o p  a p e r s o n a l i t y  o u t  
t h e r e , .  . i n i t i a l l y  it d o e s n ' t  came o u t "  1763 . WVEC's J a n e  
G a r d n e r  o f  N e w  Harnpton, V i r g i n i a ,  h a s  had  more e x p e r i e n c e ,  
a n d  r e m a r k e d ,  "I'm more w i l l i n g  t o  t a k e  c h a n c e s  w i t h  ' m e ' .  
I n o  l o n g e r  f e e l  I h a v e  t o  p l a y  a  r o l e m  [ 7 7 j  , Amye B r a n d l  i 
o f  WLEX i n  L e x i n g t o n  had  n o t  y e t  r e a c h e d  h e r  o b j e c t i v e  i n  
t h i s  area: " I t ' s  s o m e t h i n g  I s t r i v e  f o r . .  . I  seem d i f f e r e n t  
i n  p e r s o n  t h a n  o n  c a m e r a "  178 3 . I n  a  s e n s e ,  t h i s  g o a l  o f  
n a t u r a l n e s s  c a n  b e  i n t e r p r e t e d  a s  a t r a d i t i o n a l i s t  r e s p o n s e .  
R a t h e r  t h a n  t r y i n g  t o  l e a r n  how t o  be  an  " a n c h o r "  t h e s e  
r e s p o n d e n t s  s a i d  t h e y  were t r y i n g  t o  l e a r n  how t o  be  r e a l  
p e o p l e .  
T h i s  g o a l  is s h a r e d  by  t h e  c o n s u l t a n t  c o a c h e s  
r e p r e s e n t e d  i n  t h i s  s t u d y ,  a l l  o f  whom d e n i e d  any  n e c e s s i t y  
t o  f i l l  a p r e s c r i b e d  role.  Magid Communication S p e c i a l i s t  
K r i s  H o f a c k e r  s a i d  s h e  sometimes must  p r o v e  to  a n c h o r s  t h a t  
t h e r e  is m o r e  t h a n  o n e  way f o r  a p e r s o n  t o  d e l i v e r  t h e  
n e w s [ 7 9 ] ,  P e t e r  V i s s a r ,  B r i d g e p o r t ' s  a n c h o r  and  news 
d i r e c t o r ,  s a w  t h e  same a t t i t u d e  among o t h e r  a n c h o r s .  "The 
problem w i t h  young  p e o p l e , "  h e  s a i d ,  ". . . is t h e y  come o f f  
c o n t r i v e d .  They  f e e l  t h e y  h a v e  t o  b e  someone e l s e " [ 8 0 1 .  
C o n s u l t a n t s  c o n s i d e r  t h e i r  w o r k  t o  be  h e l p f u l  i n  
t e a c h i n g  a n c h o r s  t o  b e  t h e m s e l v e s ,  and  a s  s e e n  i n  t h e  
p r e c e d i n g  s e c t i o n ,  many a n c h o r s  d o  f i n d  t h e i r  a d v i c e  
h e l p f u l .  B u t  some a n c h o r s  t a k e  a  h a r d l i n e  t r a d i t i o n a l i s t  
p o s i t i o n .  Don Johnson  o f  KTVI, S t .  L o u i s ,  s a i d  h e  went  t o  
M a g i d ' s  h e a d q u a r t e r s  i n  Mar ion  t o  " l e a r n  t o  be  n a t u r a l , "  and 
t h a t  t h e  c o n c e p t  is r i d i c u l o u s ,  "Everybody h a s  t o  f i n d  
t h e i r  own way."  H e  f e l t  c o m f o r t a b l e  w i t h  t h e  p e r s o n a  h e  
d e v e l o p e d  f o r  a n c h o r i n g .  The o n l y  d i f f e r e n c e  on and  o f f  
camera w a s  t h a t  h e  t o n e d  down h i s  p r o f a n i t y  on  t h e  a i r l 8 l l .  
A n o t h e r  f a c t i o n  o f  t h e  s u b j e c t s  a r g u e d  t h a t  t h e  demands 
o f  t h e  j o b  make i t  i m p o s s i b l e  f o r  a n c h o r s  t o  be  c o m p l e t e l y  
t h e m s e l v e s .  "You t r y  t o  b e  a s  c o n v e r s a t i o n a l  a s  p o s s i b l e , "  
s a i d  WMAZ's E l l e n  Maynard,  " b u t  nobody t a l k s  l i k e  t h a t M 1 8 2 ] .  
"You d o n ' t  b u r p  on t h e  a i r , "  s a i d  J a c k q u i e  Walker  o f  
WIVB i n  B u f f a l o ,  a n d  a d d e d  t h a t  s h e  f e l t  l i k e  h e r s e l f  b e h i n d  
t h e  a n c h o r  d e s k .  '"ut t h e n , "  s h e  s a i d ,  "how much c a n  you be  
y o u r s e l f  when y o u ' r e  r e a d i n g  a b o u t  t h e  Pope g e t t i n g  
s h o t ? "  [ 8 3 ] .  
Some a n c h o r s  s a i d  t h a t  b e i n g  o n e s e l f  is  n o t  n e c e s s a r i l y  
i d e a l .  " I f  you t e n d  t o  b e  y o u r s e l f ,  y o u ' l l  p r o b a b l y  be  
d u l l , "  e x p l a i n e d  G a r y  Roedemei r  o f  WHAS i n  L o u i s v i l l e ,  " I f  I 
was g o i n g  t o  b e  m y s e l f  o n  t h e  a i r ,  I d o n ' t  t h i n k  I ' d  s m i l e  
as  m u c h . , . i t g s  almost l i k e  t h e a t e r .  You have  t o  p u t  t h e  
mask o n  e v e r y  n i g h t ,  You have  t o  a p p e a r  i n t e r e s t e d  i n  t h e  
news. The a u d i e n c e  d o e s n -  c a r e  i f  you have  a  c o l d  o r  
n o t "  [ 8 4 1  . The l o n e  d i s s e n t e r  t o  " A r e  you y o u r s e l f ? "  was 
WTHI news d i r e c t o r  Greg  B a k e r ,  who s a i d ,  " P e o p l e  d o n ' t  wan t  
m e  t o  b e  m y s e l f ,  t h e y  want  t o  h e a r  t h e  news" 1851 
Ironically, the line between accepting and resenting 
modern rites and rituals seems to be drawn by a 
traditionalist pen. That is, when an anchor perceives that 
their "true" self is allowed on the air, or that the persona 
they project is somehow honest, they feel at ease with the 
demands on their appearance. Anchors who come across as 
contrived were viewed negatively. The expectation that 
anchors feel forced into a "mold," it seems, was quashed by 
the interviews. 
Do anchors feel dehumanized by this cosmetic demand? 
Few of them worried about their appearance to uncomfortable 
degrees, yet they often sensed that the audience worries 
about it too much. Their complaints would be unwarranted if 
they were full-fledged movie stars; but traditional 
journalistic dogma gives their discomfort credence. The 
idealists in the group felt disappointed when a viewer 
called to comment on their hairstyle; the rest took it as a 
matter of course. On qualities they can do nothing about, 
such as race, sex and age, anchor worries were more 
frequent. Traditionalists might argue this is the fault of 
the modern television subculture's beautification of the 
industry; but discrimination existed long before then. It 
is significant that so many of the anchors surveyed accept 
I 
I manifestation as discrimination. Indeed, on this point, the 
I 
very core of their subculture seems to be changing form for 
I 
I television journalists. 
I 8
! 
1 Values 
I 
t 
I 
I 
I With the consultants~osrnetic influence on news 
presentation coming into conflict with traditional news 
values, it's possible that anchors might suffer from 
I internal confusion or frustration with their jobs. Subjects 
L 
I 
L were expected to complain about a betrayal of a traditional 
I 
I reverence for honesty and accuracy. The anchor's role as a 
3 
r stylized performer was expected to feel somehow ill-fitted 
I far television journalists. This does not seem to be true 
I from the material gathered for this survey. A perceived 
I 
overemphasis on style over content was occasionally named as 
I 
a source for irritation on the job, but not nearly as often 
t 
I as expected, Consultants, as representatives of the modern 
I 
television subculture, were expected to draw criticism for 
their role in creating the anchors' performer role; this 
, 
I expectation, again, was not met to the degree predicted. 
Once again, the need to survive in the business seems to 
have led many of the people interviewed to compromise: I 
\ 
+ sometimes uncomfortably, but not always. 
Job Satisfaction 
-
An overwhelming majority of the anchors interviewed 
said they were either satisfied with their jobs or satisfied 
with some minor complaints. One detriment cited often by 
the "satisfied-but" respondents was a desire ta move up to a 
better market. Another frequent drawback mentioned was the 
impact of the job on an anchor's family life; this was 
reported by men and women. Overall, though, the responses 
were variations on this one from a midwest anchor who 
requested anonymity for this study: "I enjoy 
anchoring ...p lus anchors are paid handsomely, and that's 
something you don't turn away lightly." Rarely did those who 
were dissatisfied mention a reason that reflects a conflict 
with modern television values [TABLE 211 . 
TABLE 21 
ANCHORS' J O B  SATISFACTION 
- - - _ - - _ _ - _ _ _ - - _ - - _ - - - - - - - - - - -  
FREQUENCY PERCENT 
YES 4 2  62.7 
YES BUT 2 2  32 .8  
NO 3 4.5 
1 (MISSING) 
------- 
- - - - -em--  
TOTAL 67 100.0 
VALID CASES 67 
I 
I 
I 
I In response to "If you could change one thing about 
your job, what would it be?" day-to-day factors were 
mentioned most often: higher salaries, better equipment, or 
different hours [TABLE 221 . The veteran anchors seemed 
especially tired of working nights year after year. The 
next most-frequently given answer was nothing, while a few 
anchors said they'd like to work under more sympathetic 
management. A significant portion of the group reported 
wanting more control the whole operation, The latter 
response was the only one that could be interpreted as a 
reflection of the traditional to modern transition. These 
anchors, perhaps, were hoping to give journalists with 
traditional standards, more influence on their accupational 
surroundings. 
TABLE 22  
WHAT ANCHORS WOULD LIKE TO 
CHANGE ABOUT THEIR JOBS 
- - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ - - - - - - - - - -  
FREQUENCY PERCENT 
MORE INPUT 11 16.7  
MECHANICS 23 34.8 
MANAGEMENT 5 7.6 
OTHER 1 2  18,2 
NOTHING 1 5  22,7 
1 (MISSING) 
_------ 
--------- 
TOTAL 67  100.0 
VALID CASES 66 MISSING CASES 2 
S o u n d i n g  a s i m i l a r  theme ,  a  number o f  a n c h o r s  e x p r e s s e d  
t h e  w i s h  t o  b e  m o r e  l i k e  t r a d i t i o n a l  j o u r n a l i s m i s  h e r o e s .  
E l l e n  Maynard  o f  WMAZ i n  Macon, G e o r g i a  s a i d  s h e  was 
s a t i s f i e d  w i t h  h e r  c a r e e r ,  b u t  would r a t h e r  be a  r e p o r t e r .  
U n f o r t u n a t e l y ,  s h e  s a i d ,  t h e  a n c h o r s  make a l l  t h e  money[86] .  
K a r e n  H a r t h  o f  WNEP a l so  m i s s e d  r e p o r t i n g :  "I g e t  t i r e d  o f  
b e i n g  s t u c k  i n  t h i s  b u i l d i n g "  1871. 
KTVI's L a r r y  C o n n o r s  o f  S t .  L o u i s  s a i d  h e  f e e l s  so  f a r  
removed t h a t  h e ' s  r e a d y  t o  a s k  f o r  more c o n t r o l  over t h e  
c o n t e n t  o f  h i s  n e w s c a s t s  a s  p a r t  o f  h i s  n e x t  c o n t r a c t [ 8 8 1 0  
I n  J o n e s b o r o ,  A r k a n s a s ,  J a c k  H i l l  o f  K A I T  remarked  t h a t  Eor 
h i m ,  a n c h o r i n g  is a  t r a d e - o f f  ; t h a t  a £  ter  a l l  t h e s e  y e a r s ,  
h e  has n o t h i n g  t o  show f o r  h i s  work o n  t h e  a i r ,  H i s  b i g  
w i s h  wou ld  b e  t o  w i n  a m i l l i o n  d o l l a r s  and do  n o t h i n g  b u t  
i n - d e p t h  r e p o r t s  o n  h i s  ownt891.  
A s i g n i f i c a n t  number o f  t h e  a n s w e r s  t o  t h e  q u e s t i o n ,  
"What wou ld  you  change?"  c o u l d  n o t  be e a s i l y  c a t e g o r i z e d  f o r  
t h e  c o n t e n t  a n a l y s i s  a n d  were marked i n  t h e  " o t h e r "  column.  
S e x i s m  a n d  a g e i s m  were some o f  t h e s e  " o t h e r n  r e s p o n s e s .  A 
f ew  f e m a l e  a n c h o r s  were s a t i s f i e d  b u t  w o r r i e d  a b o u t  t h e  
e f f e c t  t h e i r  a g e  w i l l  h a v e  o n  t h e i r  c a r e e r s .  J a n e  G a r d n e r ,  
WVEC, s a i d  s h e  "may o n l y  h a v e  a  few y e a r s  l e f t , "  a t  a g e  
33  [ 9 0 ] .  D e n i s e  B o y e r ,  f rom WRAL i n  ~ a l e i ~ h ,  N o r t h  C a r o l i n a ,  
s a i d  " I ' d  l i k e  t o  f e e l  I c o u l d  g r e y  i n  t h i s  b u s i n e s s , "  b u t  
wasn't sure it was possible[911. Charlie Swank, anchor and 
news director of WHIZ in Zanesville, Ohio, disliked having 
to compete for ratings. He said, "I'd rather do my job and 
get it over with" [ 9 2 ] .  
Attitude Changes 
If the role of anchors within news culture is changing, 
then the subjects could be expected to report a contrast 
between what they expected when they entered the business 
and the reality they've experienced. When answering the 
question, "How have your attitudes about the job changed 
since you started?" this prediction is supported, although 
not overwhelmingly so. Some of the subjects said they were 
less naive now than when they started. Only three people, 
however, actually said they were disillusioned. Another 
small segment said that their attitudes had not changed at 
all [TABLE 231 . Many anchors found that their jobs had more 
of an impact on their community than they expected. 
TABLE 23 
CHANGES IN ANCHORS' ATTITUDES 
- _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ - - - - - - - - - - -  
FREQUENCY PERCENT 
LESS NAIVE 14 20,9 
MORE AWARE 16 23.9 
UNHAPPY 3 4.5 
OTHER 5 7.5 
NO ANSWER 29 43.3 
------- ------- 
TOTAL 67 100.0 
S t e v e  Dunn o f  W I L X  c o n s i d e r e d  h i m s e l f  among t h e  more 
c y n i c a l .  "When I u s e d  t o  w a t c h  TV, I u s e d  t o  t h i n k  i t  was a  
r ea l  s e r i o u s  b u s i n e s s .  N o w  I know i t ' s  a  l o t  more 
t h e a t r i c a l ,  a n d  know now management is s o  c o n c e r n e d  w i t h  
money,  t h e  f u n  is g o n e .  " Dunn s a i d  he  i s n '  t r e a d y  t o  l e a v e ,  
t h o u g h ;  e v e n  w i t h  i ts  p r o b l e m s  t h e  j o b  is more r e w a r d i n g  
t h a n  b e i n g  " a  s a l e s m a n i ' [ 9 3 ] .  I n  U t i c a ,  N e w  York, WKTVMs 
B i l l  Worden s a i d  h e ' s  l e t  g o  o f  some of  h i s  t r a d i t i o n a l  
s u b c u l t u r a l  v i e w s  a n d  d o e s n ' t  r e g r e t  i t  a  b i t .  "When I 
f i r s t  g o t  i n t o  t e l e v i s i o n ,  I was a s  p u r e  a s  t h e  d r i v e n  
s n o w , "  h e  e x p l a i n e d ,  a d d i n g  t h a t  had he  had k e p t  t h a t  
a t t i t u d e ,  h e  W "bore p e o p l e  t o  d e a t h "  [ 9 4 ] .  A f t e r  a  
p h e n o m e n a l  f o r t y - t w o  y e a r s  i n  b r o a d c a s t i n g ,  J i m  ~ a v i s  o f  
WAGT, A u g u s t a ,  G e o r g i a ,  s a i d  s i m p l y ,  " A 1 1  my l a n c e s  h a v e  
b e e n  b r o k e n "  [ 9 5 ] .  
Weekend a n c h o r  Don Johnson  o f  K T V I  i n  S t .  L o u i s ,  who 
is b l a c k ,  was among t h o s e  r e p o r t i n g  no change  i n  a t t i t u d e ,  
b u t  s a i d  i t ' s  b e c a u s e  " I ' m  a n a t u r a l  c y n i c ,  so t h e r e  was 
n o t h i n g  t o  g o  s o u r .  I d i d n ' t  come i n  a b r i g h t - e y e d  
n e o p h y t e . "  J o h n s o n  s a i d  h e  found  r a c i s m  and  s e x i s m  i n  t h e  
t e l e v i s i o n  i n d u s t r y ,  a n d  a t t r i b u t e d  h i s  b l a c k n e s s  t o  t h e  
f a c t  t h a t ,  a f t e r  f i v e  y e a r s ,  he  was s t i l l  a n c h o r i n g  weekends  
i n s t e a d  o f  w o r k i n g  a p r e s t i g i o u s  weekn igh t  s p o t .  H e  seems 
a n g r y ,  b u t  n o t  r e a d y  t o  g i v e  up [961 .  
Charlie Zewe of WDSU in New Orleans, was one of the 
anchors who felt the weight of the job more heavily than 
when he started. "I'm more careful today about facts," he 
said, "...the potential for abuse (in television news) is 
horrendous. It's really scary" [ 9 7 ] ,  In Evansville, 
Indiana, WFIE's Rick Notter, said "I try to pay much more 
attention to details" [ g a l .  Elizabeth Long of Lima, Ohio's 
WLIO, seemed to be an example of the young people so many of 
the traditionalists complain about. After only about a year 
working in a small market, she found the job is not what she 
expected. "I now know you've got to work harder. Now I'm 
deciding whether I want to go on.. .I know now I'll really 
have to work hard" [ g g ] .  In this respect, the modern 
television subculture may not be all that different from the 
traditional one. 
A Sense of Purpose 
- -
As discussed earlier, traditional journalistic values 
dictate that a journalist's duty is to the public. 
Beautification might have some believe that the duty of 
modern anchors is to entertain; commercialism would indicate 
their role is to produce profit, A few anchors in the 
survey addressed the question "What is the purpose of a 
local television news operation?" on this philosophical 
level, the type of response predicted. Subjects were 
expected to talk about the differences between what they 
believed the public needs to know and what it wants to know; 
1 
to complain about the intrusion of beautification, 
commercialization and dehumanization into their daily 
routines. The prediction was borne out to a certain extent, 
but many anchors brought up ideas that were not expected, 
most notably, a news operation's potential for community 
involvement. In fact, answers to this question were so 
diverse that it was pointless to tally them. 
Bruce Aune, WILX, shared his definition of news in his 
response: "We1 ll always be a headline service., .to bring 
the news to the public. The news is anything that's 
happening that's of interest to the viewer" [ l o o ]  . Steve 
Dunn of the same station said a local television news 
operation should be to inform, but is (in his words, 
"unfortunately" ) to make money [lOf 1 ,  Demetria Kalademos of 
WSMV adheres to the idea that a station must serve the 
public when she says a station must "give them (the 
audience ) enough information . .so they can make a change if 
they'd like to' [l02j. 
Kathy Brock of KUTV in Salt Lake City balanced it out 
this way: *The bottom line is money...but you have to be 
conscientiousn[103]. Traditional values acknowledge the 
need for a news organization to be financially viable while 
drawing a sharp line between journalists and the revenue 
earning members of a news organization. Some of the anchors 
in the sample openly recognized their role in blurring this 
line; the rest did not mention it. Those who realized their 
prof it-making role seemed to feel it was a problem they 
could cope with. 
Apparently, the changes within the subculture have 
wrought enough conflict to make some anchors uncomfortable; 
but modern television's rewards for anchoring may offset the 
frustrations felt by traditional idealists. The rewards 
mentioned included both tangibles* such as a good salary, 
and intangibles, such as a sense of duty to the public. A 
good many anchors mentioned their stat ion's potential for 
community service [lo41 , Traditional values would dictate 
that journalists must be impartial observers. Yet these 
anchors felt they'd been transformed into unelected 
community leaders of sorts, who had to participate 
positively in society. This new value on community service, 
while conflicting with tradition, seems morally "positive" 
enough to compensate for the other values compromised in 
modern television. 
S t y l e  a n d  S u b s t a n c e  
-
The i n t e r v i e w s  i n d i c a t e  t h a t  e a c h  a n c h o r  s t r i k e s  a  
b a l a n c e  b e t w e e n  s t y l e  and  s u b s t a n c e  i n  h i s  or  h e r  own way. 
Some f r e e l y  d i s c u s s  w h a t  t h e y  c a l l  t h e  "show b u s i n e s s "  p a r t  
of t h e  w o r k ,  O t h e r s ,  a p p a r e n t l y  h o l d i n g  d e e p  t r a d i t i o n a l  
v a l u e s ,  u s e  t h e  word "show b u s i n e s s "  t o  c o n n o t e  a n y t h i n g  
t h a t  is  is e v i l  i n  j o u r n a l i s m .  The word " s t y l e "  on t h e  
o t h e r  h a n d ,  was n o t  a s  c o n t r o v e r s i a l .  J o u r n a l i s t s  seem t o  
c o n s i d e r  i t  a c c e p t a b l e  t o  a d o p t  a p e r f o r m a n c e  " s t y l e , "  a s  
l o n g  as  t h e  a d a p t a t i o n  is n o t  c a l l e d  " a c t i n g . "  The p r e c i s i o n  
w i t h  w h i c h  t h e y  u s e  t h e s e  terms c o u l d  i n d i c a t e  t h a t  f o r  
a n c h o r s ,  t h i s  is a t o u c h y  s u b j e c t .  
The  m a j o r i t y  o f  t h o s e  i n t e r v i e w e d  s a i d  t h a t  "news" o r  
" c o n t e n t "  c o m p r i s e s  t h e  b u l k  o f  t h e i r  work,  and o u t w e i g h s  
s t y l i s t i c  c o n s i d e r a t i o n s .  The common answer  was t h a t  t h e  
j o b  h a s  a s i x t y - f o r t y  s p l i t ,  w i t h  s i x t y  p e r c e n t  o f  t h e  j o b  
i n v o l v i n g  "news" [TABLE 2 4 1 .  Gordon P e t e r s o n  i n  Washington  
DOC. m i g h t  c o n s i d e r  h i m s e l f  a t r a d i t i o n a l i s t ,  and s a i d  f o r  
h i m ,  a n c h o r i n g  is n i n e t y  p e r c e n t  news. ' I ' m  a l s o  a  
p e r f o r m e r , "  he a d d e d ,  " b u t  i f  you know what  y o u ' r e  t a l k i n g  
a b o u t ,  y o u  d o n ' t  h a v e  t o  t h i n k  a b o u t  p e r f o r m i n g "  [ l 0 5 ] .  
A n o t h e r  s t r o n g  news a d v o c a t e ,  Don Johnson  o f  KTVI, s a i d  t h e  
j o b  is e i g h t y - f i v e  p e r c e n t  news f o r  him,  " b e c a u s e  I i n s i s t  
o n  t h a t , "  b u t  t h a t  t h e  rest  of t h e  i n d u s t r y  h a s  more o f  a  
s i x t y - f o r t y  s p l i t [ l O G ] .  
TABLE 2 4  
ANCHORS' BREAKDOWN OF THE J O B ;  
NEWS VERSUS SHOW BUSINESS 
- _ - - - - - - - - - - - - - - - - - - - - - - - - - - -  
FREQUENCY PERCENT 
7 5 %  OR MORE I S  NEWS 2 35,4 
5 1 - 7 4 %  I S  NEWS 1 4  2 1 . 5  
5 0 %  I S  NEWS 1 3  20.0  
0-49% I S  N E W S  6 9 . 2  
I N S E P A R A B L E  9 13.8 
NO ANSWER 2 ( M I S S I N G )  
------- --------- 
TOTAL 67 1 0 0 . 0  
V A L I D  C A S E S  6 5  MISSING CASES 2 
Some o f  t h o s e  i n  t h e  m a j o r i t y  had  t h e  news c o n t e n t  set  
all t h e  w a y  down t o  f i f t y - o n e  p e r c e n t .  P a r t  o f  t h e  s a m p l e  
s a i d  n e w s  c o m p r i s e d  o n l y  h a l f  t h e i r  j o b .  A f e w  s a i d  news 
was o u t w e i g h e d  b y  s t y l e .  R i c k  Notter of WFIE  was o n e  o f  
t h e s e .  H e  s a i d ,  " C o n t e n t  i s  v e r y  i m p o r t a n t ,  b u t  t h e  way you  
p r e s e n t  i t  is j u s t  a s  i m p o r t a n t " [ l 0 7 ] .  B r u c e  Aune o f  WILX 
b l a m e d  c o n s u l t a n t s  f o r  t h e  i n c r e a s i n g  e m p h a s i s  o n  s t y l e .  H e  
c o m m e n t e d  t h a t  h e  " w o u l d  l i k e  t o  t h i n k  ( t h e  j ob )  i s  s t r o n g l y  
j o u r n a l i s m , . . b u t  i t ' s  n o t 1 ' [ 1 0 8 ] .  S p e a k i n g  f r o m  Oklahoma 
city P Jack B o u e n  w a s  less a p o l o g e t i c :  "The p u r i s t s . .  . t h i n k  
t h e  move a n c i e n t  y o u  a re  t h e  b e t t e r  your  j o u r n a l i s m .  
P a c k a g i n g  h a s  a l o t  t o  d o  w i t h  s t u f f "  [ l o g ] .  Some a n c h o r s ,  
such as G r e g  B a k e r ,  r e s i s t e d  s p l i t t i n g  t h e  two f u n c t i o n s :  
" I f  a p e r s o n  d r a w s  a l i n e  b e t w e e n  show b u s i n e s s  a n d  
journalism," he warned, "then that person is probably doing 
a bad job at both." 
Interestingly, those anchors who were in the minority, 
who felt that style outweighed content, were usually not 
apologetic about their responses. For those who took a more 
traditionalist stance, even admitting that show business may 
be even a small part of their job was painful. The line 
between the traditionalists and the moderns is bold here. 
Even so, those who might call themselves traditionalists 
might disappoint Edward R. Murrow should he suddenly return 
to life. For one anchor to declare that you "have to have a 
solid sixty percent journalism," in this survey sounded a 
bit on the old-fashioned side[ll0]. Murrow and his boys, 
however, might not consider sixty percent to be all that 
sol id. 
Summary 
The modern television subculture challenges many 
traditional journalistic values. This section of the 
interview was designed to find out whether anchors feel 
frustration as they try to formulate a new subcultural value 
system. They were expected to express a feelings of role 
confusion and job dissatisfaction, yet did not report these 
feelings to a great degree. 
c is satisfaction on the job was blamed more often on 
technical factors, such as salary or hours; not ethical 
discomfort. There was a minor amount of disillusionment. 
Perhaps because traditionally, journalists are taught to be 
I 
cynics, they%e applied this attitude to their own 
commercialization, dehumanization and beautification, The 
anchors surveyed did not have a common vocabulary for their 
sense of purpose. This would indicate they are having some 
confusion, albeit subconscious confusion, about what their 
job is all about. Few questioned the idea that show 
business is part of what their job is all about, yet most 
agreed that content still had priority. 
A non-traditional idea is introduced in this section of 
the interviews: anchors often brought up their role as 
community leaders. Apparently, they are aware of a certain 
amount of power in society, and see its potential for doing 
good. Their discussions of this phenomenon went beyond 
traditional muckraking reporting; they were talking about 
getting out into the community, participating in community 
events, being outright advocates for local spirit. It could 
be theorized that this is why so many are comfortable with 
the compromises made in traditional values by the modern 
television subculture: that this trade-off allows 
television journalists a sense of moral righteousness in 
their daily activities. 
Summary 
The interviews conducted for this thesis yielded a 
I number of surprising "little truths" to consider, The 
I literature examined in previous chapters would lead one to 
I believe that traditional news culture is quite favorable to 
journalists, and modern television, with its tendency toward 
commercialization, dehumanization and beautification, is 
something journalists would want to reject. This is not 
always the case for the local television anchors 
interviewed. 
Sometimes the line between accepting and rejecting 
modern subculture tenets often was drawn on the basis of 
truth; the almighty traditional value. For instance, 
regarding the promotions that are now part of their everyday 
environment, anchors seem more willing to ga along with the 
system is the promotions about then seem "truthful." More 
often, the deciding factor seemed to be an anchor's desire 
to survive in the business. Many anchors say modern 
television's demands are just "part of the job," and believe 
fighting those demands as naive. Christine Craft, instead 
of becoming a new subcultural heroine, is often denounced as 
a misguided idealist. 
1 5 4  
Anchors perceptions of the consultant's role in modern 
television also yielded some surprises. Instead of being 
criticized, consultants, more specifically 
consultant-coaches, are seen as an anchor" sew allies. 
This is especially ironic in face of the fact that, as Kris 
Hofacker points out, a consultant" client is the station, 
not the anchor [Ill] . But because modern television demands 
skills not traditionally taught, consultant-coaches have 
come to be valued by journalists. 
Subcultural values do not seem to have changed so 
sharply that anchors have abandoned their traditional duty 
to the public. Instead of finding problems with their role 
as consumer products, they seem to want ta be conscientious 
products. That is, while they're being sold as celebrities, 
they have come to see themselves as a new kind of community 
leader. The traditional stance of journalist as observer 
only is apparently eroding; the activist reporter is taking 
over. Perhaps the rewards of this role are what sooth an 
anchor" ethical conscience when faced with the need to 
compromise tradition in order to survive modern television's 
demands. 
"There is a little bit of show biz 
involved in a newscast..,but we've go 
to communicate on this damn thing." 
Ray Depa 
News Director 
KETV Omaha 
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56 .  J a m e s ,  T e l e p h o n e  I n t e r v i e w .  
57 .  E d w a r d s ,  T e l e p h o n e  I n t e r v i e w .  
58.  T a p e - r e c o r d e d  s e m i n a r  h e l d  d u r i n g  t h e  1984 
R a d i o - T e l e v i s i o n  N e w s  Directors A s s o c i a t i o n  San An ton io  
c o n v e n t i o n .  D i s c u s s i o n  p a r t i c i p a n t s  i n c l u d e d  J i m  Topping,  a  
news d i r e c t o r  a t  KTRK, S p e n c e  K i n a r d ,  a  news d i r e c t o r  f rom 
KSL i n  S a l t  Lake  C i t y ,  E r i c  H u g u e l e t  f rom t h e  A t k i n s o n  and 
F a u l d e r  R e s e a r c h  c o n s u l t i n g  f i r m  i n  A t l a n t a ,  and Lynne 
S c a r b o r o u g h ,  f r o m  A u d i e n c e  R e s e a r c h  and  Development i n  
D a l l a s .  
59. D i c k  C l a y ,  T e l e p h o n e  I n t e r v i e w ,  18 March 1985. 
6 0 .  T a y l o r ,  T e l e p h o n e  I n t e r v i e w .  
6 1 .  Long ,  T e l e p h o n e  I n t e r v i e w ,  
6 2 .  A l d e r m a n ,  T e l e p h o n e  I n t e r v i e w .  
6 3 .  Meier, T e l e p h o n e  I n t e r v i e w .  
6 4 .  Maynard ,  T e l e p h o n e  I n t e r v i e w ,  
6 5 ,  K a t h y  S m i t h ,  T e l e p h o n e  I n t e r v i e w ,  2 1  J a n u a r y  1985 ,  
6 6 .  S c h w a l l ,  T e l e p h o n e  I n t e r v i e w .  
67 .  B r u c a t o ,  T e l e p h o n e  I n t e r v i e w .  
6 8 .  Notter,  T e l e p h o n e  I n t e r v i e w .  
6 9 .  K i m  Hindrew,  T e l e p h o n e  I n t e r v i e w ,  6 F e b r u a r y  1985,  
7 0 .  B r o c k ,  T e l e p h o n e  I n t e r v i e w .  
7 1 .  B i l l  Harr is ,  T e l e p h o n e  I n t e r v i e w ,  2 3  J a n u a r y  1985 ,  
7 2 .  B r a n d l i  , T e l e p h o n e  I n t e r v i e w .  
7 3 .  B i l l  C a r r o l l ,  T e l e p h o n e  I n t e r v i e w ,  6 March 1985,  
7 4 .  B r i e  W a l k e r ,  T e l e p h o n e  I n t e r v i e w ,  14  F e b r u a r y  
1985: B r i e  W a l k e r ' s  name came o n t o  t h e  s u r v e y  l i s t  f o r  t h i s  
p a p e r s  r e s e a r c h  by c h a n c e .  Her c a s e  is q u i t e  i n t e r e s t i n g ,  
b e c a u s e  t h r o u g h o u t  h e r  i n t e r v i e w ,  Walker ,  who w o r k s  f o r  KGTV 
i n  S a n  D i e g o ,  n e v e r  o n c e  b r o u g h t  up h e r  p h y s i c a l  c o n d i t i o n :  
s h e  says she c r o s s e d  o v e r  f r o m  r a d i o  t o  t e l e v i s i o n  when t h e  
b u s i n e s s  " o p e n e d  up  f o r  women." Accord ing  t o  Howard 
R o s e n b u r g  h o w e v e r  ( "Anchorwoman B e a t s  Odds f o r  Right  t o  
F i g h t  N i e l s e n , "  T h e  Rocky Mounta in  N e w s ,  4 February  1984,  p .  
-
-88 ) , t h e r e  * s a l o t  more t o  h e r  s t o r y .  
S h e  d i d n  % m e n t i o n  t h a t  y e a r s  a g o ,  h e r  a g e n t  t o l d  h e r  
to j u s t  f o r g e t  a job i n  t e l e v i s i o n ,  t h a t  s h e  was j u s t  
s e t t i n g  h e r s e l f  u p  f o r  r e j e c t i o n  i f  s h e  t r i e d .  Not once d i d  
she  m e n t i o n  t h e  f a c t  t h a t  s h e  s u f f e r s  f rom syndac ty l i sm:  
s h e  ha s  w e b b e d  hands  a n d  f e e t ,  Her hands  a r e ,  i n  one 
r e p o r t e r s  w o r d s ,  " i n c o m p l e t e ,  g n a r l e d  and  stumpy." When she  
s t a r t e d  r e p o r t i n g  a t  KGTV, s h e  wore p r o s t h e t i c  g l o v e s  for  a 
f e w  weeks, u n t i l  h e r  boss t o l d  her t o  th row them away, 
When a s k e d  o n e  o f  t h e  q u e s t i o n s  i n c l u d e d  i n  t h i s  p a r t  
05 t h e  i n t e r v i e w ,  ''What e f f e c t  d o  you t h i n k  your  appearance  
h a s  had on your c a r e e r ? ' " a l k e r  answered ,  "Very p o s i t i v e .  
If s o m e o n e  d o e s n ' t  have all t h e  s teps  f o r  grooming or 
l o o k i n g  good, t h e y ' r e  n o t  g o i n g  t o  g e t  ahead a s  fast." The 
reporter w h o  w r o t e  o f  h e r  de fo rmed  hands  a l s o  d e s c r i b e d  
W a l k e r  a s  a " b r i g h t ,  s t u n n i n g  b l o n d e , "  She t o l d  t h a t  
reporter, ' I f  I w a s  a r ea l  d o g ,  e v e n  i f  I had good hands .  I 
w o u l d n ' t  be o n  t h e  a i r , "  
I 7 5 .  Bob  Koop, T e l e p h o n e  I n t e r v i e w .  18 March 1985. 
76 .  N e i e r ,  T e l e p h o n e  I n t e r v i e w .  
77.  G a r d n e r  , T e l e p h o n e  I n t e r v i e w .  
78,  B r a n d l i ,  T e l e p h o n e  I n t e r v i e w .  
79. V i s i t  made  by t h e  a u t h o r  t o  Frank Magid and 
A s s o c i a t e s  i n  H a r i o n ,  Iowa, 28 F e b r u a r y  1984. Three peop le  
were i n t e r v i e w & ;  Dan ~ i l c h ,  a f t c o m u n i c a t i o n  s p e c i a l i s t , "  
K r i s  H o f a c k e r ,  h i s  s u p e r v i s o r ,  and  S t e v e  Ridge .  t h e  
c o r p o r a t i o n  a s vice p r e s i d e n t  i n  c h a r g e  of  t e l e v i s i o n  
C O n s u l t a t i o n .  F r a n k  Magid and A s s o c i a t e s  gave  t h e  a u t h o r  a 
C m x g l e t e  t o u r  of the f a c i l i t i e s  and  s p e n t  s e v e r a l  hou r s  
a n s w e r i n g  q u e s t k o n s ,  
80. V i s s a r  T e l e p h o n e  I n t e r v i e w .  
81. Don J o h n s o n ,  Telephone Interview. 
8 2 .  Mayna rd ,  T e l e p h o n e  I n t e r v i e w .  
8 3 .  J a c q u i e  W a l k e r ,  T e l e p h o n e  I n t e r v i e w .  
8 4 .  G a r y  Roederne i r ,  T e l e p h o n e  I n t e r v i e w ,  1 5  J a n u a r y  
1 9 8 5 ,  
85.  B a k e r ,  T e l e p h o n e  I n t e r v i e w ,  
8 6 .  Mayna rd ,  T e l e p h o n e  I n t e r v i e w .  
8 7 .  H a r t h ,  T e l e p h o n e  I n t e r v i e w ,  
88 .  C o n n e r s ,  T e l e p h o n e  I n t e r v i e w .  
8 9 .  J a c k  H i l l ,  T e l e p h o n e  I n t e r v i e w ,  21 J a n u a r y  1985. 
90 .  G a r d n e r ,  T e l e p h o n e  I n t e r v i e w ,  
9 1 .  D e n i s e  B o y e r  , T e l e p h o n e  I n t e r v i e w ,  6 F e b r u a r y  
1 9 8 5 .  
9 2 .  Swank,  T e l e p h o n e  I n t e r v i e w .  
9 3 .  Dunn, T e l e p h o n e  I n t e r v i e w ,  
9 4 .  B i l l  Worden ,  T e l e p h o n e  I n t e r v i e w ,  6 F e b r u a r y  1985. 
95 .  J i m  D a v i s ,  T e l e p h o n e  I n t e r v i e w ,  4 March 1985. 
9 6 .  J o h n s o n ,  T e l e p h o n e  I n t e r v i e w .  
9 7 ,  C h a r l i e  Z e w e ,  T e l e p h o n e  I n t e r v i e w ,  18 March 1985,  
98 .  Notter, T e l e p h o n e  I n t e r v i e w .  
9 9 .  Long ,  T e l e p h o n e  I n t e r v i e w .  
1 0 0 .  B r u c e  Aune,  T e l e p h o n e  I n t e r v i e w ,  18 March 1985. 
1 0 1 .  Dunn, T e l e p h o n e  I n t e r v i e w .  
1 0 2 .  Kaladernos , T e l e p h o n e  I n t e r v i e w .  
1 0 3 .  B r o c k ,  T e l e p h o n e  I n t e r v i e w .  
1 0 4 .  Kalademos  , T e l e p h o n e  I n t e r v i e w .  
105. Peterson, Telephone Interview. 
106. Don Johnson, Telephone Interview. 
107. Hotter, Telephone Interview. 
108. Aune , Telephone Interview. 
f 09. Bowen, Telephone Interview. 
110, Carroll, Telephone Interview. 
111. Visit to Frank Magid and Associates. 
CHAPTER V f  
CONCLUSION 
" W e  a re  n o t  j u s t  j o u r n a l i s t s ,  " s a i d  Tomi Jo T a y l o r ,  
o n e  o f  t h e  y o u n g e s t  a n c h o r s  i n t e r v i e w e d  f o r  t h i s  s t u d y f l ]  , 
An a n a l y s i s  of t h e  modern  t e l e v i s i o n  s u b c u l t u r e ,  and t h e  
role  p l a y e d  b y  l o c a l  news a n c h o r s  w i t h i n  t h a t  s l z b c u l t u r e ,  
i n d i c a t e s  t h a t  s h e ' s  a b s o l u t e l y  r i g h t .  Modern l o c a l  anchors 
are c o n s u m e r  p r o d u c t s ,  e n t e r t a i n e r s ,  community Leade r s  and 
news r e p o r t e r s  a l l  i n  o n e  human b e i n g .  They a r e  p l a y i n g  a 
ro le  f r a u g h t  w i t h  p a r a d o x :  how c a n  one  p e r s o n  be of s e r v i c e  
t o  t h e  p u b l i c  w h i l e  b e i n g  s o l d  t o  t h e  p u b l i c ?  I t  would seem 
i m p o s s i b l e  f o r  i n d i v i d u a l  a n c h o r s  t o  be a b l e  t o  combine 
t h e s e  t w o  f u n c t i o n s  c o m f o r t a b l y .  Yet i n t e r v i e w s  conduc ted  
f o r  t h i s  s t u d y  i n d i c a t e  t h a t  many t e l e v i s i o n  j o u r n a l i s t s  a r e  
a b l e  t o  do so ,  of t e n  w i t h  g r e a t  s u c c e s s .  
The i n t r o d u c t i o n  t o  t h i s  t h e s i s  posed  a q u e s t i o n :  
R o w  d o  t e l e v i s i o n  news a n c h o r s  p e r c e i v e  
t h e i r  role a s  j o u r n a l i s t s  w i t h i n  t h e i r  
o c c u p a t i o n a l  s u b c u l t u r e  as i t  is 
i n f l u e n c e d  by t h e  p r e s e n c e  of s t a t i o n  
c o n s u l t a n t s ?  
TO explore this question, the author examined the 
occupat ional subculture inhabited by television anchors from 
before and a£ ter the mid-1960s. The subcultural analysis 
used Deaf and Kennedy" outline, breaking down its 
components into the environment, heroes, the cultural 
network, rites and rituals, and subcultural values. 
As noted earlier in this thesis, the traditional news 
subculture has a very masculine aura, The environment is 
fast paced and highly competitive. Edward R ,  Murrow, the 
traditional broadcast hero, embodied the ideals of this era, 
and folklore about Murrow, and other cultural knowledge, was 
passed from generat ion to generation within newsrooms. 
Editor taught reporter who taught cub reporter. The "cubs" 
learned that to become a valued member of the traditional 
subculture, they had to be tough, and "pay their dues," 
often by scooping the competition or taking on difficult, 
dirty assignments. Through it all, their inspiration was an 
unwavering belief that as journalists, they owed something 
to the public: the whole truth. The gritty, sometimes 
vulgar atmosphere of traditional newsrooms was excusable 
because it was honest. 
Chapter 111 analyzed what has occurred in the 
journalistic subculture since about 1962, the year this 
thesis has chosen to mark the beginning of the modern 
television news subculture. Each of the components of 
subculture have been touched by three overlapping trends, 
namely, beautification, commercialization and 
dehumanization. The subcultural environment, spurred on by 
a rapidly growing audience, became much more competitive; 
not for scoops, however, but for ratings points. AS 
stations competed for the audience, their primary 
representatives, local news anchors, were trans£ armed from 
down-to-earth reporters to media stars. Outside 
eansultants, or "news marketing experts," appeared on the 
scene, ready to assist stations as they tried to self these 
news "products." Consultants developed specialized research 
and coaching methods to teach anchors how to succeed in this 
new subculture, and carved a niche for themselves in the 
cultural network. Finally, as the ratings points took on 
greater importance, success of a newscast began to be 
measured not by its accuracy, speed or honesty; it was 
judged by an electronic "Black Boxw operated by ~eilson* 
The thesis question concentrates on the perceptions 
anchors hold of their own role in this changing subculture. 
The author designed a qualitative research project to 
explore these perceptions through extended interviews. The 
goal of the research was to develop a hypothesis or 
hypotheses which could be further explored using 
quantitative techniques, 
The interviews yielded some surprising observations, 
Most surprising was that anchors do not seem to have 
experienced the three modernization trends as negatively as 
predicted in Chapter IV. For instance, they are not as 
bothered by the dehumanizing development in the subcultural 
environment known as promot ions as expected. They 
recognized, as one anchor put it, that they are sold like 
'%toothpaste[2] ," yet as long as they perceive their 
promotion% selling points as truthful, they tolerate the 
practice. Christine Craft, the woman who sued her former 
employer for fraud and sex discrimination, was expected to 
be the latest subcultural heroine for pointing out 
inequities that may evolve when anchors become consumer 
products. Yet she was damned as aften as she was praised. 
The role of consultants, representatives of the modern 
television subculture, is central to the thesis question. 
The anchors interviewed raised some interesting issues about 
the way consultants have changed their working lives. For 
instance, while anchors generally do not like station 
management to place more faith in outsiders than in the 
in-house staff, the anchors interviewed frequently reported 
having very positive experiences with consultants. Coaches, 
it seems, have become a welcome member of the subcultural 
network for many anchors, even though they may be outsiders. 
Apparently, anchors feel the need to acquire the skills that 
coaches teach, and traditional sources cannot, or do not 
provide this training. 
The interviews revealed a willingness to accept many 
changes in the anchors' occupational subculture. The 
impression is, in order to survive, certain things just have 
to be tolerated. The anchors interviewed soundly 
acknowledged the importance of their appearance to their 
job. Some, especially women and blacks, reported 
unhappiness with appearance standards; what might be 
considered discrimination. But many members of the group 
reported their appearance helped their careers, and those 
who complained were a minority. Because the traditional 
value system was strong and idealistic, attacks by the three 
modern trends were expected to cause a great deal of 
frustration and anger for anchors. Instead, their 
complaints about their jobs centered around the hours or 
pay. The interviews indicate that some of the losses by the 
traditional value system may be offset by the introduction 
of a new moral impetus for anchors; that as an emerging role 
of anchor as community leader. 
The goal of the research was to derive a hypothesis 
which may be further researched quantitatively. In light of 
the interview findings, the following hypothesis is 
proposed: 
If a viable news subculture exists for 
television journalists, then anchors 
will feel more positive about their work 
if they are trained in all skills, 
including style and performance, within 
that subculture. 
This hypothesis draws on the material presented in this 
thesis. A quantitative study on this hypothesis should keep 
mind the findings of the interviews; for instance, the 
phenomenon of consultants becoming allies because they alone 
teach skills necessary to survive in the modern television 
subculture, A number of other, more focused hypotheses 
might be drawn from the study. A variety of research 
projects are possible. For instance, a very valuable case 
study of the anchor-consultant relationship could be 
designed, guided by subcultural factors. This study could 
yield useful information for members of the television 
community. A time-based study would also be quite 
revealing; one which would measure anchors' occupational 
values and attitudes over the span of their careers* 
"'The plague of the consultants has come and gone. They 
have been replaced by a generation of clones who masquerade 
as news directors," complained a news director in 1980 [ 3 1 .  
His comment is representative of the resentment subcultural 
"iris" fee l  toward the "outs4f who force change. Change in 
and of itself, however, cannot be perceived as inherently 
evil. Ron Powers supports the idea that research is morally 
neutral. In The Newscasters, he concludes that "the 
-
ultimate responsibility for the quality of a newscast, or a 
total station, lies not in the research but in the 
interpretat ion of and the way management uses it" [ 4 ]  . 
A s  the interviews conducted for this paper reveal, 
management often uses consultants as the only source of 
stylistic leadership. Traditional news subculture has no 
tenets for coping with many of televisionls stylistic 
demands ; the consultants, especially when coaching talent, 
kave filled a void, Traditional news culture perspectives 
kave came in conflict with some of the stylistic demands: 
the makeup, clothes and hairstyles an anchor must wear on 
the air. This results in a symbolic war between show 
business and news on a scale never before seen in American 
media, 
And yet, as comurricative techniques, the use of 
cameras, make-up and hair styles may be no more a sell-out 
to '"how business" than the inverted pyramid writing style. 
What is done with make-up, hair style and cameras is what 
gives meaning to the television news message. Journalists 
might find it possible to pay attention to these factors 
responsibly, but only if the fine points of style are 
carefully examined and understood. Those who dismiss the 
importance of stylistic factors out of hand are missing the 
point. The informational function of television news is 
betrayed by misuse of these style techniques, not by their 
mere use. Perhaps by paying attention to stylistic 
questions themselves, and not allowing sales executives to 
make such determinations, journalists will be able to 
fulfill their original mandate: to serve the public. 
As the interviews have shown, television anchors 
recagni z e  their role as products while seeing themselves as 
community leaders, This community activist role can provide 
satisfaction in a job whose subculture is otherwise 
fragmented. While this role may be rewarding, though, it 
could also back£ ire. After all, many stations promote their 
anchors as quality members a£ the community. Promotions 
provide potential for deceit, just as much as a TelePromTer 
allows a dingbat to read the news and come across 
intelligently. 
To prevent deception, then, journalists must take back 
control of their jobs. Research for this thesis has found 
empirical studies by both consultants and scholars, which 
demonstrate that stylistic factors matter to the audience. 
Modern television journalism would be well-served if its 
participants paid attention to these studies and then 
responded actively . Perhaps instead of simply dismissing 
what consultants say as useless, traditional journalists 
m i g h t  a c c e p t  t h e  s c i e n t i f i c  f i n d i n g s .  I n s t e a d  o f  th rowing  
t h e i r  h a n d s  i n  t h e  a i r  a n d  a l l o w i n g  t h e  s a l e s  d e p a r t m e n t  t o  
d i c t a t e  t h e i r  c l o t h i n g  a n d  h a i r  s t y l e s ,  t h e  t e l e v i s i o n  
j o u r n a l i s t s  c o u l d  t a k e  c o n t r o l .  C o n s u l t a n t s  a r e  t e a c h i n g  
news d i r e c t o r s  how t o  c o a c h  t a l e n t .  P e r h a p s  t h e  news 
d i r e c t o r s  c o u l d  someday  a s sume  t h e  c o n s u l t a n t s  ' r o l e  a s  
s t y l i s t i c  a d v i s e r ,  w h i l e  k e e p i n g  t h e i r  c o n t e n t - o r i e n t e d  r o l e  
as j o u r n a l i s t i c  a d v i s e r ,  
Dan R a t h e r ' s  m e n t o r ,  Hugh Cunningham, t a u g h t  t h e  f u t u r e  
' *Popev  o f  CBS t h a t  "Nobody g i v e s  a  s--- a b o u t  you: you a r e  
NOT t h e  s t o r y .  " T e l e v i s i o n  j o u r n a l i s t s  c a n  no l o n g e r  deny 
t h a t  t h e y  are  p a r t  o f  t h e  s t o r y .  When a  t e l e v i s i o n  anchor  
d e l i v e r s  a s t o r y ,  t h e i r  '"elf" is much more i n t e r t w i n e d  with 
t h e  s t o r y  t h a n  is a n e w s p a p e r  r e p o r t e r .  The t e l e v i s i o n  
a u d i e n c e  g e t s  a j o u r n a l i s t  s v o i c e ,  body, and  p e r s o n a l i t y  
w i t h  t h e  n e w s ,  n o t  j u s t  a b y l i n e .  V i e w e r s  f i n d  it d i f f i c u l t  
t o  s e p a r a t e  t h e  m e s s e n g e r  f r o m  t h e  message.  The o n l y  way 
o u t  w o u l d  b e  f o r  a n c h o r s  t o  wear p a p e r  bags  o v e r  t h e i r  
h e a d s ,  T h e  d i s t u r b i n g  m e s s a g e  from some modern t e l e v i s i o n  
m e s s e n g e r s ,  t h o u g h ,  is t h a t  t h e y  a r e  more i n t e r e s t e d  i n  h a i r  
s p r a y  t h a n  crime s t a t i s t i c s .  The p r o m o t i o n a l  e x e c u t i v e s  a r e  
u s i n g  t h e  s a m e  t e c h n i q u e s  t o  s e l l  news a s  t h e y  d o  s o a p t  and 
j o u r n a l i s t s  l e t  t h e m  d o  i t .  
In a stylistic code controlled by journalists, would 
make it possible for a reporter to appear at the scene of a 
tornado with imperfect hair. Someone with acne could 
deliver an investigative story. In a journalistic style 
code, anchors could declare themselves through words and 
action as journalists: not models or actors. News 
directors would teach the cubs what '@lookw is appropriate 
and what is not, and by doing so, they could hold on to the 
ideas that best serve society. Journalists might concede to 
research that dictates an anchor must wear a dark suit, but 
ignore the idea that anchors must be white males, ~wentieth 
century American journalism has fought for its First 
Amendment rights armed with populist idealism. With the 
onset of modern television, journalists have betrayed 
themselves, 
The three panelists who talked with RTNDA members in 
1984 said that having an outsider coach talent is better 
because anchors take criticism from an outsider more easily. 
Yet anchors and reporters are expected to take criticism 
about their writing and journalistic abilities from a news 
director; why not on their appearance? The panelists may 
have been rationalizing their existence. They started their 
own undoing, in a sense, by going ahead and teaching news 
directors how to coach talent themselves. Journalists in 
the study who expressed feelings of disillusionment would 
generally say they were not prepared for the stylistic 
emphasis their job entails, the things one anchor called, 
"what they don ' t teach you in journalism school. " Today, 
perhaps, these things need to be taught in journalism 
school. 
If journalists are to take back control of their jobs, 
as many of the ones interviewed for this paper say they want 
to, they will probably have to put style on the subcultural 
agenda. The traditionalists may see this as selling out, 
but the more militaristic among them could come to perceive 
it as a "counter-of fensive" instead, Indeed, to give 
stylistic control to the consultants and sales executives by 
default is truly selling out; to be consoled by community 
involvement or heady salaries is selling out; to be 
reassured by ratings instead a£ a conscience is truly 
selling out. Willy Loman was not killed by the emptiness of 
the American businessworld. He killed himself when he only 
recognized that emptiness when it was too late. 
Unfortunately, unless television anchors learn to recognize 
emptiness when it occurs in their own lives, the public will 
be victimized as well. 
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WRAL, N e w s  D i r e c t o r :  R o n  P r i c e  
PO B o x  1 2 0 0 0 ,  R a l e i g h ,  M o r t h  C a r o l i n a  2 7 6 0 5  
( 9 1 9 )  8 2 1 - 8 5 5 5  
A n c h o r s  : D e n i s e  B o y e r  (COMPLETED 2 / 6  1 
C h a r l i e  G a d d y  (COMPLETED 3/18)  
no t h i r d  g i v e n  
t 4 0 ,  O k l a h o m a  C i t y ,  O k l a h o m a ,  ABG 
KOCO, News D i r e c t o r :  P e r r y  B o x  
PO B o x  1 4 5 5 5 ,  O k l a h o m a  C i t y ,  OK 7 3 1 1 3  
( 4 0 5 )  4 7 8 - 3 0 0 0  
A n c h o r s  : J a c k  B o w e n  (COMPLETED 1 / 1 4 )  
Jerr i H a r r i s  ( INCOMPLETE INTERVIEW) 
R o n  G a r d n e r  
A n n  N y b e r g  
R a n  S t a l l  
t 4 2 ,  S a l t  L a k e  C i t y ,  U t a h ,  NBC 
KUTV, N e w s  D i r e c t o r :  M i c h a e l  Youngren 
2 1 8 5  S .  3600 W e s t ,  S L C ,  U t a h  8 4 1 1 9  
( 8 0 1 )  973-3000 ( - 2 0 3 0 )  
A n c h o r s  : R a n d a l l  C a r l i s l e  
Miche l l e  K i n g  CON MATERNITY LEAVE) 
K a t h y  E r o c k  (COMPLETED 3/6 f 
# 4 4 ,  L o u i s v i l l e ,  K e n t u c k y ,  G B S  
WHAS, News D i r e c t o r :  H a l  S t o p f e l  
PO Box 1 0 8 4 ,  L o u i s v i l l e ,  K Y  4 0 2 0 1  
( 5 0 2 )  582-7840 
A n c h o r s  : G a r y  R o e d e m e i r  (COMPLETED 1 /15)  
J a c k i  H a y e s  
J i m  M i t c h e l l  
G T-2 
( B C  * 
3 r r l4-J  d & r n  
ISr d 
m ~ 2 3  
t : k  
c 0 4  
a d d  C b u a  
ruro 
L k  O 
rd'*d f a r  
- v - 4 Q O *  
G e l  
14Ut8fB 
4 5 v m  
a  a E N  
7720, 
Ib Ils- 
4 b Q m  
*43a)--( 
S b C W  
P . I Y I H -  
ma, a h 4 
4 Z **  13 8,d 
X06. Boston, Massachusetts, NBC 
WBZ, News Director: Stan Hopkins 
1170 Soldiers Field Road, Boston, MA 02134 
(617) 787-7000 
Anchors : Jack ~illiams (COMPLETED 1/21) 
Liz Walker (COMPLETED 3 / 5 )  
Dave Whi tman ( INCOMPLETE INTERVIEW) 
W O & .  Washington D.C, CBS 
WDVM, News Director: Dave Pierce 
4001 Brandywine Street NW 
Washington D.C, 20016 
(202) 364-3900 
Anchors : Gordon Peterson (COMPLETED 3 17 1 
Maureen Bunyon 
J.C. Hayward 
#!la* Dallas, Fort Worth, Texas, CBS 
KDFW, News Director: Wendall Harris 
400 N, Griffin, Dallas, TX 75202 
(214) 744-4000 
CONTACTED NOV, 27, REFUSED TO PARTICIPATE 
#12. Pittsburgh, Pennsylvania, NBC 
WPXI, News Director: V. Williams 
11 Television Hill, PO BOX 1100, Pittsburgh, PA 15230 
(412) 237-1100 
CONTACTED NOVEMBER 15, 1984; REFUSED TO PARTICIPATE 
% 3 4 .  Minneapolis, St, Paul, ABC 
KSTP, News Director: Dennis Herzig 
3415 University Ave, St. Pawl, MN 55114 
(612) 646-5555 
Anchors : C i n d i  Brucato f COMPLETED 2/26) 
Stan Turner 
Dennis Bounds (CONPLETED 11 110 3 
$416, S e a t t l e ,  W a s h i n g t o n ,  CBS 
KIRO, N e w s  Di rec tor :  J o h n  Lippman (VP)  
2807 T h i r d  Ave,  S e a t t l e ,  WA 9 8 1 2 1  
( 2 0 6 )  624-7077 
#18. S a i n t  L o u i s ,  M i s s o u r i ,  ABC 
KTVI, N e w s  Director:  E d  McBride 
5915 B e r t h o l d ,  A v e .  S t .  L o u i s ,  MO 63110  
( 3 1 4 )  647-2222  
A n c h o r s  : L a r r y  C o n n e r s  (COMPLETED 1 /30 )  
K i m  H i n d r e w  C COMPLETED 2  J6)  
Don J o h n s o n  (COMPLETED 2 /16 )  
#20. B a l t i m o r e ,  M a r y l a n d ,  CBS 
WBFF, N e w s  Di rec tor :  E r n i e  B o s t o n  
3500 P a r k d a l e ,  Ave,  B a l t i m o r e ,  MD 2 1 2 1 1  
(301) 462-4500  
A n c h o r s :  B i l l  L e F e v a e r e  
B i l l  Murphy ( c o m p l e t e d  1 / 1 5 )  
G e o r g e  L e w i s  
# 2 2 .  P o r t l a n d ,  O r e g o n ,  MBC 
KGW, N e w s  D i rec to r :  Reagan Ramsey 
1501 SW J e f f e r s o n  S t .  P o r t l a n d ,  OR 9 7 2 0 1  
/ 5 0 3 )  226-5000 
A n c h o r s  : K a t h y  S m i t h  (COMPLETED 1 / 2 1 )  
B i l l  L a g a t u t a  
C y n t h i a  Good [COMPLETED 2 1 1 6  1 
# 2 4 .  H a r t f a r d I N e w  Haven ,  C o n n e c t i c u t ,  CBS 
WFSB, News Director,  VP N e w s  & P u b l i c  Af f a i r s :  Dick Ahlis 
B r o a d c a s t  H o u s e ,  3 C o n s t i t u t i o n  P l a z a ,  Hartford,  CN 06115 
( 2 0 3 )  728 -3333  
Anehars : M a r l e n e  S c h n e  i d e s  (COMPLETED 3/18 1 
P a t  S h e e h a n  
Don L a r k  (COMPLETED 2 / 1 4 )  
. San Diego, California, CBS 
ABC : 
RGTV, News Director: Paul Sands 
PO Box 85347, San Diego, CA 92138 
(619) 237-1010 
Anchors : Michael Tuck 
Brie Walker (COMPLETED 2/14) 
Jack White 
(NO CBS AFFILIATE IN SRN DIEGO WITH A NEWS DEPARTMENT) 
Cincinnati, Ohio, NBC 
WLWT, News Director: Torn Kuelbs 
140 W. 9th Street, Cincinnati, OR 45202 
(513) 352-5000 
CONTACTED NOVEMBER 20; CALL AFTER SWEEPS 
Nashville, Tennessee, NBC 
WSMV, News Director: Bob Selwyn 
PO Box 4, Nashville, TW 33202 
(615) 7 - 4 9 - 2 2 4 4  
Anchors : Dan Miller (COMPLETED 3 J18 
Demetr ia Kalodimos (COMPLETED 1/14) 
J i m  Travis 
Buffalo, New York, CBS 
WIVB, News Director: Jim Peppard 
2077' Elmwood Ave, BuffaPo, NY 14207 
(716) 874-4416 or 876-7333 
Anchors r Bob Koop (COMPLETED 3/18 5 
Carol Jasen  
Jacquie Walker (COMPLETED 1/31 !I 
# 3 4 ,  New Orleans, Louisiana, NBC 
WDSU, News Director: Larry Price 
520 Reyal  St. New Orleans, LA 70130 
( 5 0 4 )  527-0666 -0606 
Anchors : Lynne Ganisar ( COMPLETED 2/25) 
Charlie Zewe (COMPLETED 3/18) 
Anne Mulligan ( 1 2 / 5 )  
6 ,  Memphis, Tennessee, ABC 
WHBQ, News Director: Jack Moore 
485 S ,  Highland Ave,  Memphis, TN 38111 
(901 ) 320 -1313  
Anchors: Ed Craig 
Claudia Barr (COMPLETED 3/5)  
C.J. Beautien 
Smaller Markets 
8168. Clarksburg/Weston, CBS 
WDTV, News Director: Peter Vissar 
PO Box 480, 5 Television Drive, Bridgeport, WV 26330 
(304) 623-5555 
Anchors : Peter Vissar (COMPLETED 11/14) 
Tom Christopher (COMPLETED 2/15) 
#173 .  Jonesboro, Arkansas, CBS 
NO CBS AFFILIATE: ONLY RBC 
ABC : 
KAIT, News Director: Becky Alison 
PO Box 790, Jonesboro, AK 72403 
(501) 932-4288 -4379 
Anchors: Jack Hill (COMPLETED 1/21] 
Donna Dickson 
Dick Clay (COMPLETED 3/18) 
W178. El Centro, California, ABC 
KECY, News Director: Trish Burith 
646 Main St. Yuma, AR 92243 
/ 6 1 9 )  353-9990 
C KEGY IS ALSO AW AFFILIATE FOR NBC AND CBS)  
Anchors : Mark Anton (COMPLETED 2/14) 
Tomi Jo Taylor ( COMPLETED 11/14] 
Debra Francis 
#L83. Jackson, Tennessee, CBS 
WBBJF News Director: Bob Coob 
PO Box 2387 Jackson, TM 38301 
(901) 424-4515 
(NO CBS AFFILIATE; ONLY ABC)  
Anchors: Ron Mored 
Brenda Brooks 
Vanessa Echols 
#L88. Palm Springs, California, CBS 
KMIR, News Director r Paul Schaef f e r  
PO Box 1506, P a l m  Springs, CA 92263  
(7L4) 568-3636 
(NO CBS RFFXLIATE; 
DREW RANDOMLY FRON TWO EXISTING AFFILIATES) 
Lima, Ohio, NBC 
WLIO, News Director: George Dunster 
1424 Rice Ave, PO Box 1689 ,  Lima, OH 45805 
(419) 2 2 8 - 8 8 3 5  
(WLIO IS ALSO AN AFFILIATE OF ABC) 
Anchors : Lisa Price (RESIGNED) 
Cheryl Masur (REFUSED TO PARTICIPATE) 
Elizabeth Long (COMPLETED 3 1 1 2 )  
$198, Zanesville, Ohio, NBC 
WHI 2, News Director: Charles Swank 
Lind Arcade Bldg, Zanesville, OH 43701 
(614) 452-5431 
(WHIZ IS THE ONLY NETWORK AFFILIATE IN ZANESVILLE) 
Anchors : Charlie Swank (COMPLETED 11 / 1 5 )  
George Hiotis 
Mark Scott 
Pamela Rodgers C COMPLETED 2/16)  
# 5 3 ,  Flint, Michigan, NBC 
WJRT , News Director: John Rehrauer 
2302 Lapeer Road, Flint, MICH 4 8 5 0 3  
( 313) 233-3139 
Anchors : Bill Harris [COMPLETED 1 /23  3 
Karen GatPin 
Liz Daily 
# 5 8 .  Knoxville, Tennessee, CBS 
WBIR, Hews Director: James Swinehart 
1513 Hutchison Ave. Knoxville, TN 37917 
(615) 637-1272 or -1702 
Anchors: Bill Williams 
Edye Elkis 
Ken Schwa11 (COMPLETED 3\17  1 
X63. F r e s n o ,  C a l i f o r n i a ,  CBS 
KFSN, N e w s  D i r e c t o r :  J o a n n e  Corl iss  
1 7 7 7  G.  S t r e e t  F r e s n o ,  CA 93706 
( 2 0 9 )  4 4 2 - 1 1 7 0  
A n c h o r s  : J o h n  Wallace (COMPLETED 2 / 2 6 )  
Nancy O s b o r n e  
R i c h  R o d r i g u e z  
A l b u q u e r q u e ,  N e w  M e x i c o ,  NBC 
KOB, N e w s  Director:  Mark Slimp 
PO Box 1 3 5 1 ,  A l b u q u e r q u e ,  NM 87103 
( 5 0 5 )  2 4 3 - 4 4 1 1  
D a v e n p o r t ,  Iowa, NBC 
WOC, N e w s  Director:  Jack Thompson 
8 0 5  B r a d y  S t r e e t  D a v e n p o r t ,  IA 52808 
1319) 383-7000  
CONTACTED NOVEMBER 19  , 1 9 8 4 ;  REFUSED TO PARTICIPATE 
W78. L e x i n g t o n ,  K e n t u c k y ,  NBC 
W L E X ,  N e w s  Director t Dave Cromwell 
PO Box 1 4 5 7 ,  L e x i n g t o n  KY 40591 
( 6 0 6 )  255-4404  
A n c h o r s  : Arnye B r a n d l  i (COMPLETED 3/4 1 
Mindy  S h a n n o n  
Bob Male / COMPLETED 1/10/85 3 
483.  J o h n s t o w n / A L t o a n &  P e n n s y l v a n i a ,  CBS 
WTAJ, N e w s  ~ i r e c t o r :  Dave Hopkins  
G o m n e r c e  P a r k ,  A l t o o n a  PA 16603  
( 8 1 4 )  9 4 4 - 2 0 3 I f  944-1414  
A n c h o r s  : B r a n d o n  B r o o k s  (COMPLETED 2/15) 
Phil Bayly 
R i c h  Haonan  
#88, Evansvif le, Indiana, NBC 
W F I E ,  News Director:  Len Wells 
1 1 1 5  Mt, A u b u r n  R d ,  E v a n s v i l l e  IN 47712 
( 8 1 2 )  426-1414  
A n c h o r s  : D a v i d  James [COMPLETED 1/16 
Dan Katz 
Rick Notter [COMPLETED 2/17 1 
# 9 3 ,  F o r t  Wayne, I n d i a n a ,  ABC 
WPTAr News D i r e c t o r : .  J a c k  Haurer [TI?') 
PO Box 2121, 3401 Buther Rd, Pt, Wayne, IW 4680% 
( 2 1 9 )  483-Q584  
A n c h o r s  : K e i . t % a  E d w a r d s  f COMPLETED 1/29 1 
Susan Wf derman C CQHPLETED 2l2P 1 
V i c t a r  L o c k e  6 COMPLETED 3/98 1 
898, LansingPQnandaga, Michigan NBC 
WILX, R e w s  Dsrector 2 Ross Wfpodseo~k 
PO Box 3038Qr Lansing R I C H  48909 
( 5 1 7 )  882-0721 
( T H E R E  45 NO ABC AFFILIATE IN ~ , J ~ ~ M S I N G J O N ~ N D W G W ~  
~ r s c k ~ n c s  z B r u c e  Aune bGd3MPLETED 3/18] 
Kathy Sch~al ta [COHPLETED 2/14] 
Steve Dunn CCOWBLETEB 3/17) 
# 1 0 3 ,  Augusta, G e o r g i a ,  MBC 
WAGT, News Director: Sir@ Davis 
PO Box 1526 ,  A u g u s t a  GA 30903 
( 4 0 4 )  722-0826 
JIM D A V I S  IS TBE OHLY ON-ATR JOUWHALIST AT HAST; 
INTERVIEW COWPLETED 386  
#108, Fargo, Narth D a k a t a ,  NBC 
KTHI, News Director: David Mscglhn 
PO Box 1878, Fargo ND 58107 
(7015 237-5211 
Anchors t L a r r y  H u n t e r  {COMPLETED 1/21) 
D i a n e  Minor 
W P B 3 .  Eafayekte, Lauisiana, CBS 
KLFV, N e w s  Director: Raria P f ~ c e t r  QpPaceurI 
PO Box 90665, LafayeQts LA 78509 
(318 )  981-8823 
(THERE IS NO MBC AFFILIATE XH LAFWY~TTE) 
1 9 8  
# 1 1 8 .  J s p l i n ,  M i s s o u r i / P i t t s b u r g h ,  Kansas,  MBG 
K S N F ,  N e w s  Director:  Don Gross 
PO Box 1 3 9 3 ,  J o p l i n  MO 64802 
( 4 1 7 )  781-2345  
A n c h o r s  : J i m  J a c k s o n  (COMPLETED 3/18) 
V i c k i  Kennedy (COMPLETED 1/14)  
Tom Cummings 
# 1 2 3 .  T e r r e  H a u t e ,  I n d i a n a ,  CBS 
W T H I ,  N e w s  Director:  Greg  Baker 
9 1 8  O h i o  S t ,  T e r r e  H a u t e ,  I N ,  49808 
( 8 1 2 )  232-9481 
A n c h o r s :  Tom Maxwel l  
K a t h y  K l e p  
G r e g  B a k e r  (COMPLETED 11/10) 
W i c h i t a  F a l l s ,  CBS 
KAWZ, N e w s  Director:  Lynn Walker 
PO Box 2 1 3 0 ,  W i c h i t a  F a l l s ,  TXr 76307 
( 8 1 7 )  322-6957 
ABC A F F I L I A T E  IW WICHITA FALLS HAS NO NEWS DEPT. 
A n c h o r s  : Lynn W a l k e r  C COMPLETED 11/10] 
Kay S h a n n o n  
L i s a  K o s e a g l u  l COMPLETED 2/15 ) 
# 1 3 3 .  L a  C s o s s e ,  W i s c o n s i n ,  CBS 
WKBT, N e w s  D i r e c t o r :  Steve  W a l l e r  
1 4 1  S. 6 t h  S t ,  La C r o s s @ ,  WH 54601 
( 6 0 8 )  782-4678 
A n c h o r s  : Randy Meier (COMPLETED 2/17 ) 
P a u l  S m i t h  
C a r a g h  O W B ~  i e n  
f 1 3 8 .  Macon, G e o r g i a ,  CBS 
FIBLUIAZ, News D i r e c t o r :  Tony Villasana 
PO Box 5 6 0 8 ,  Macon,  GA 31213 
( 9 1 2 )  746-1313 
A n c h o r s :  Chuck E n g l u n d  
Tina H i c k s  (COMPLETED 2 / 1 4 )  
E l l e n  Maynard  (COMPLETED 2/17 
#143 .  Colurnbus /Tupe lo ,  M i s s i s s i p p i ,  CBS 
WCBI, N e w s  Direc tor :  Dave B a s i n g e r  
PO Box 2 7 1 ,  Columbus ,  MS 39701 
( 6 0 1 )  327-4444 
CONTACTED NOVEMBER 19 1984 REFUSED TO PARTICIPATE 
#148. F t .  S m i t h ,  A r k a n s a s ,  CBS 
KFSM, N e w s  Direc tor :  Fred McClure 
318 N ,  1 3 t h  S t ,  F t .  S m i t h ,  AK 72901 
( 5 0 1 )  783-2131 
A n c h o r s :  B u r  E t s o n  
C h a r l i e  T u r t  
Mark D r u r y  
9153. Q u i n c y ,  I l l i n o i s ,  ABC 
WGEM, N e w s  Direc tor :  L e s  Sachs 
513  H a m p s h i r e ,  Q u i n c y ,  IL 62301 
( 2 1 7 )  228-6600 
WGEM I S  ALSO AN NBC AFFILIATE 
#158. U t i c a ,  New York ,  NBC 
WKTV, News Director:  Jack Durant  
PO Box 2 ,  U t i c a ,  N U  13503  
( 3 1 5 )  733-0404 
A n c h o r s :  B i l l  Morden (COMPLETED 2/61 
B i l l  C a r r o l l  (COMPLETED 3/6) 
S a n d y  Arnn (COMPLETED 2/16) 
# 1 6 3 .  H a t t i e s b u r g ,  M i s s i s s i p p i ,  NBC 
WDAM, News Director: B i l l  Zortrnan 
PO Box 1 9 7 8 ,  W a t t i e s b u r g ,  MS 39401. 
(601 ) 544-4730 
LRURELJHATTIESBURG N E S  NOT HAVE A CBS A F F I L I A T E  
A n c h o r s :  Bill Zor l rnan  
Randy Swann 
L a r r y  J o h n s o n  (COMPLETED 3/11 ) 
APPENDIX B 
STRUCTURED INTERVIEW 
1. Name: 
2. Station: 
3. Position: 
4. Where did you go to school? What kind of degree 
did you get? 
5 .  How many years have you been a television journalist? 
6. R o w  many years have you been an on-air journalist? 
7. What other jobs have you held? 
8. Fdhat do you think of the Christine Craft case? 
9. What kind of contact have you e v e r  had with a 
consulting agency? 
10, What do you think is the proper ro le  for a consultant 
11. What kind of coaching Rave you had from 
your news directorls)? 
12. 3s it possible far on-air journalists to be thenzselve 
13. Are you yourself? 
14. Row much of y o u r  jab is show businessr or style, 
and how much is news, or content, in your opinion? 
(Put it in percentage form: 50-50? 40-60?) 
15. If you could change the show business-news 
ratio, how W O U P ~  you? 
26, What is the purpose of a local television 
news operation, in your opinion? 
17. How have your attitudes about your on-air 
job changed since you first started? 
18. If you could tell your audience one thing 
about your job -- sanething you dons t t h i n k  t h e y  
understand, perhaps -- what would it be? 
19 * What i s  the ideal relationship between an on-air 
j o u r n a l i s t  and t h e  audience?  
2 0 .  A r e  you s a t i s f i e d  w i t h  your career?  
2 1 .  I f  you c o u l d  change  one th ing  about your job 
what  would i t  be?  
2 2 .  How i m p o r t a n t  is appearance  t o  your job? 
How much d o  you worry about  your appearance? 
What e f f e c t  do you t h i n k  your appearance 
has had  o n  y o u r  c a r e e r ?  
Have you e v e r  been promoted a s  a personal i ty?  
Mow d o  t h o s e  p romot ions  make you f e e l ?  
What e f f e c t  d o e s  t h a t  sort of pronotian 
h a v e  o n  t h e  way you approach your job? 
A P P E N D I X  C 
EXAMPLES OF CORRESPONDENCE 
February 7 ,  1985 
Mary A ,  Bock 
1 7 2 9  Grand #205 
Des Moines, Iowa ! 
(515) 243-3067 
Mr. M a r k  S l i m p  
M e w s  D i r ec to r  
PO Box 1 3 5 1  
A l b u q u e r q u e  N M  8 7 1 0 3  
Dear M r .  S l i m p :  
I wrote t o  y o u  l a s t  f a l l  a b o u t  some resea rch  1% doi 
f o r  m y  m a s t e r s  t h e s i s ,  T h r o u g h  t w i s t s  of f a t e  and crossel 
t e l e p h o n e  l i n e s  I 've managed t o  n o t  r e a c h  you by te lepho 
t o  f o l l o w  u p  t h a t  l e t t e r .  I a m  s t i l l  p lugging away a t  thl 
t h e s i s  -- a n d  I 'm s t i l l  h o p i n g  t o  i n t e r v i e w  t h r e e  anchors 
from y o u r  s t a f f  as  p a r t  o f  t h e  f i n a l  p r o d u c t ,  
I ' m  w r i t i n g  a b o u t  a n c h o r s  ' r e a c t i o n s  to consu l t an t s  
t a l e n t  c o a c h i n g ,  a n d  how t h e y  f e e l  a b o u t  t h e  i s s u e s  raise 
by C h r i s t i n e  C r a f t  l a s t  year. So f a r ,  t h e  anchors I%ve 
i n t e r v i e w e d  h a v e  h a d  s o m e  s u r p r i s i n g  answers .  Same are 
v e h e m e n t l y  o p p o s e d  t o  t h e  u s e  o f  c o n s u l t a n t s ;  o t h e r s  coul 
c a r e  less. 
I p l a n  t o  s u b m i t  a n  a r t i c l e  a b o u t  my f i n d i n g s  t o  t h e  
Rad i o - T e l e v i s  i o n  N e w s  Directors A s s o c i a t i o n  magazine, - The 
C o m u n i c a t o r  when I'm f i n k s h e d ,  H o p e f u l l y ,  it w i l l  be 
p u b l i s h e d  so T c a n  s h a r e  t h e  i n f o r m a t i o n .  
Would you m i n d  w r i t i n g  down t h e  names of t h r e e  of  yo 
f r o n t - l i n e  news a n c h o r s  o n  t h e  back of t h i s  l e t t e r ?  I ' ve  
e n c l a s e d  a s t a m p e d ,  s e l f - a d d r e s s e d  enve lope  so you can s e  
it back t o  m e .  L a t e r ,  I ' l l  c o n t a c t  t h e  people  by tekepho 
to a r r a n g e  t h e  b e s t  t i m e  f o r  a 20-minute telephone 
i n t e r v i e w .  I work a r o u n d  y o u r  s c h e d u l e  and  t h e i r s  i n  ord 
not t o  disrupt t h e  w o r k  day.  
T h a n k  you very much. I a p p r e c i a t e  your h e l p  and 
s u p p o r t .  
S i n c e r e l y ,  
Mary Angela Bock 
February 7 ,  1985 
Mary A.  Bock 
1729  Grand #205 
Des Moines, Iowa 50309 
( 515 1 2 4 3 - 3 Q 6 T  
M r .  S t e v e  R i d g e  
M a n a g e r ,  TV C o n s u l t a t i o n  Div .  
F r a n k  Magid  a n d  Associates  
Qne R e s e a r c h  C e n t e r  
Mar ion  Iowa  5 2 3 0 2  
Dear M r .  R i d g e :  
I a m  a g r a d u a t e  s t u d e n t  a t  Drake U n i v e r s i t y  i n  Des 
Moirres, p r e s e n t l y  w o r k i n g  o n  my m a s t e r s  t h e s i s I  I 've 
d e c i d e d  ta  e x p l o r e  t h e  relationship between anchors and the 
p e o p l e  who c o a c h  t h e m  -- be t h e y  c a n s v l t a n t s ,  ed i tors  ar 
news d i r ec to r s ,  
F o r  t h e  p a s t  s e v e r a l  m o n t h s ,  I ' v e  been interviewing 
a n c h o r s  a l l  o v e r  t h e  c o u n t r y  by  t e l e p h o n e ,  us ing  a  
s t r u c t u r e d  i n t e r v i e w  t h a t  a l lows fo r  open-ended answers. 
The r e s u l t s  so f a r  h a v e  b e e n  f a s c i n a t i n g :  some anchars 
d e p e n d  h e a v i l y  o n  a newsroom t a l e n t  coach far  guidance; 
o t h e r s  r e f u s e  t o  e v e n  s p e a k  t a  t h e i r  s t a t i o n "  cansul tant .  
f 'we f o u n d  t h a t  t h e  g r a n d  m a j o r i t y  ~f a n c h o r s  -- male and 
f e m a l e  -- a r e  s a t i s f i e d  and happy w i t h  t h e  way t h e i r  jabs 
a r e  g o i n g .  O f  c o u r s e ,  I'm o n l y  h a l f w a y  f i n i s h e d  w i t h  my 
i n t e r v i e w  s a m p l e  -- so my r e s u l t s  a r e  i n c o n c l u s i v e ,  
I %e a l so  d o n e  e x t e n s i v e  r e s e a r c h  o n  t h e  e x i s t i n g  
f i t e r a t u r e ,  s p e n t  a n  a f t e r n o o n  with C h r i s t i n e  Craftr and 
t r i ed  t o  k e e p  u p  t o  d a t e  o n  t h e  i s s u e s  involved v i a  
B r o a d c a s t i n g  a n d  o t h e r  t r a d e  p u b l i c a t i o n s .  
I a m  w r i t i n g  to y o u  now b e c a u s e  i t ' s  time f o r  me t o  
d i s c u s s  s o m e  of t h e  issues w i t h  s ~ m e  talent coaches. Since 
y o u r s  is t h e  number-one  c o n s u l t i n g  firm i n  t h e  coun t ry  and 
is w i t h i n  a  d a y ' s  t r a v e l ,  f Id l i k e  v e r y  much t o  t a l k  w i t h  
some r e p r e s e n t a t i v e s  o f  your company, 
W i t h  y o u r  p e r m i s s i o n ,  and a t  your  depar tment ' s  
c o n v e n i e n c e  t h i s  mon th ,  I ' d  l i k e  t o  t a k e  a  road t r i p  t o  
Marion.  Would i t  be  a t  a l l  p o s s i b l e  t o  t ake  w nickel. tour 
af t h e  p l a c e  and  p e r h a p s  t a k e  a c o n s u l t a n t  (or two) t o  
l u n c h ?  I know I 'rn a s k i n g  f o r  a l o t  of your department's 
tine. P l e a s e  l e t  m e  know what  is workable.  
Iqlk be calling you w i t h i n  t h e  n e x t  couple  of days t o  
f i n d  out wha t  c a n  be a r r a n g e d .  Thank you i n  advance for  
your  h e l p .  I k Rhoping t o  p u b l i s h  a r e a d a b l e  ( i . e .  
non -acaden i  c l vers i on  of my t h e s i s  in the FETNDA Communicator 
when I ' m  f i n i s h e d  t h i s  s p r i n g .  
Thanks  a g a i n ,  
Mos 
Ms, J o h n n y  Fever 
WKRP 
111 F o u r t h  S t r e e t  
C i n c i n n a t i ,  OH 1 2 3 4 5  
Dear Mr. F e v e r :  
Thank you f o r  t a k i n g  t h e  t i m e  t o  
r e s e a r c h .  I a p p r e c i a t e  y o u r  h e l p  - 
t i g h t .  
I p l a n  to s u b m i t  a n  a r t i c l e  a b o u t  rn 
Rad io-Televis i o n  News Directors Associat 
Communicator when I'm f i n i s h e d .  1 hope 
sa I can share t h e  i n f o r m a t i o n .  
Thanks a g a i n :  I couldn" have done 
S i n c e r e b y ,  
November 9 ,  1984 
Mary A.  ~ o c k  
1 7 2 9  Grand #205 
Des Moines, Iowa 50309 
( 5 1 5 )  243-3067  M r .  S a m p l e  
News Director 
WWF;IW 
1 2 3 4  Elm S t r e e t  
S a m p l e t o w n ,  I L L  54321  
D e a r  M r .  S a m p l e  
I a m  a g r a d u a t e  s t u d e n t  a t  Drake U n i v e r s i t y  i n  Des 
M o i n e s  Iowa. I a m  w o r k i n g  o n  a  t h e s i s  t o  comple te  my 
masters degree. 
F o r  my r e s e a r c h ,  I am s t u d y i n g  o n - a i r  j o u r n a l i s t s  -- 
anchors -- and t h e i r  i m p r e s s i o n s  o f  what" o f t e n  c a l l e d  t h e  
" s h o w - b i z "  e l e m e n t  i n  t e l e v i s i o n  news. What do t h e  a n c h o r s  
b e l i e v e  s h o u l d  be t h e  p r o p e r  role o f  c o n s u l t a n t s ,  promoters  
and  n e w s  m a r k e t i n g  e x p e r t s ?  And what  i m p a c t  have t h e s e  
t h i r d  p a r t y  adv isors had o n  anchors's attitudes towards  
t h e i r  careers? 
C h r i s t i n e  C r a f t  made n a t i o n a l  h e a d l i n e s  a s  she  t a l k e d  
a b o u t  h e r  e x p e r i e n c e s  w i t h  c o n s u l t a n t s .  I ' v e  had t h e  chance  
t o  i n t e r v i e w  h e r .  Now I" t r y i n g  t o  f i n d  o u t  haw o t h e r  
t e l e v i s i o n  j o u r n a l i s t s  f e e l .  
I hope to  c o n d u c t  i n t e r v i e w s  w i t h  t e l e v i s i o n  
j o u r n a l i s t s  a r o u n d  t h e  c o u n t r y .  I ' v e  s e l e c t e d  your  s t a t i o n  
f r o m  a random sample t o  b e  p a r t  o f  t h i s  s t u d y .  No o t h e r  
s t a t i o n  i n  y o u r  m a r k e t  w i l l  be  i n v o l v e d .  With  your  
p e r m i s s i o n ,  I w o u l d  l i k e  to i n t e r v i e w  t h r e e  o f  your  a n c h o r s -  
I h o p e  t o  c o n d u c t  most of t h e s e  i n t e r v i e w s  by t e l e p h o n e :  
e a c h  should t a k e  about a h a l f  h o u r .  
W i t h i n  the n e x t  t w o  weeks, I w i l l  be c o n t a c t i n g  Y O U ,  by 
t e l e p h o n e ,  t o  m a k e  a r r a n g e m e n t s  for t h e  i n t e r v i e w s .  I hope 
Y Q ~  ' re in t e re s t ed  i n  p a r t i c i p a t i n g .  I a p p r e c i a t e  your  time 
a n d  l o o k  f o r w a r d  l o  working w i t h  y o u ,  
S i n c e r e l y ,  
Mary Angela Bock 
March 2, 1985 
1729 Grand #205 
Des Moines, Iowa 50389 
( 5 1 5 )  243-3067 
Ms. Kris Hofacker  
Comunication Specialists Executive Director 
Frank Mag id Associates 
One Research Center 
Marion IA 50302 
Dear Ms. Hofacker: 
Thank you far spending time with me last week, Your 
hospitality went above and beyond the c a l l  of duty, and I'm 
very grateful. I know your schedule is tight, and s o  I 
realize what kind of dent my visit p u t  into your day.  
I plan to submit an article about my findings t o  the 
Radio-Television News Directars Association magazine, - The 
Communicator when I'm finished. I hope to have it published 
so I can share the information with everyone who% helped me 
so far. Of course, I Ill be sending a copy of the main 
thesis to your office as well. 
Thanks again; I couldn't have done it without you. 
Sincerely, 
Mary Angela Bock 
